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NEATH PORT TALBOT COLLEGE
COLEG CASTELL NEDD PORT TALBOT



 

MEETINGS  RECORD

MEETING

SENIOR MANAGEMENT TEAM 



DATE

9 MARCH 2005



VENUE

Room No:  NA013 
Campus: NEATH 



LIST OF PARTICIPANTS

W M Holder
J R Williams
M Dacey (Chair)


A Rees
T D B Rosser
W M Leyshon

E S Davies
R G Fowler

In attendance:  S Thomas

F Green
(SMT04/05 : 146)

R Evans
(SMT04/05 : 146)

M David 
(SMT04/05 : 149)



APOLOGIES FOR ABSENCE

J Fowler



This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:
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NEATH PORT TALBOT COLLEGE
COLEG CASTELL NEDD PORT TALBOT




1.
SMT Action Points : 23.2.05.

2. Glan-yr-Afan House – Feasibility Study on use as Hairdressing & Beauty Therapy Commercial Centre

3. Management Accounts to 31.1.05.

4. Key Skills

5. Fees Policy

6. Strategic Plan

7. College Self Assessment Report

8. Health & Safety Committee Minutes – 11.11.04. & 6.1.05.

PART I – NON CONFIDENTIAL ITEMS

AGENDA ITEM: SMT Action Points – 23.2.05.
MINUTE REF/SMT 04/05 : 145

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(i) College Logo

New logo still not disseminated.

(ii) New EMA Monitoring

Hybrid part electronic, part manual system appears to be working and will run until year end.  Roll out same monitoring system for all courses.  AS programme tutors to draw down weekly reports and to talk to individual students about attendance at tutorials.

(iii) Self Assessment Report

Raw data for FE8’s available October 2004.  Verified data still not available.  Unverified data used in SAR.  Examination Results Analysis still unavailable, so Academic Board will be deferred until Summer Term.  completion of LLWR by 31.3.05. posing difficulties.

(iv) Sickness Absence Policy

UNISON complying with pilot, NATFHE non compliant.  Minor concessions made by College on procedural issues.



· Chase up action

· Roll out monitoring system to courses.

· SMT concerns at lack of timely and accurate data requires urgent attention.

· Reschedule Academic Board meeting prior to Summer Term Board meeting.
Clerk ( Princ

FD’s/

IS-Mgr ( HoS

Princ/

VPO ( IS-Mgr

Clerk
10.3.05.

30.6.05.

Urgent

30.4.05.



PART I – NON CONFIDENTIAL ITEMS

AGENDA ITEM: SMT Action Points : 23.2.05.(Cont’d)
MINUTE REF/SMT 04/05 : 145

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(v) Estates Issues

A letter of intent had been sent to the owners of the BAW Building.  Planning for the use of space within the BAW Building is underway.

56% room occupancy at Llansamlet indicates pressure on space which could be relieved by transferring gas fitting to Afan Campus.  Current provision at Llansamlet might be Grade 4 in which case funding would cease.  ACS updating could provide steady enrolment numbers.  There was the possibility of linking gas fitting at Afan to the Caerau Project.  Need to encompass changes in the Estates Strategy and make decisions based on developing Centres of Excellence at specific campuses.



· Consult Cwmtawe Campus staff on room usage in BAW Building before confirming arrangements with owners.

· Compile feasibility Study on relocating gas fitting to the Afan Campus as a Centre of Excellence.
VPO/

F&E-Mgr

FD-Tech


31.3.05.

13.4.05.

PART I – NON CONFIDENTIAL ITEMS

AGENDA ITEM: Glan-yr-Afan House – Hair & Beauty Presentation
MINUTE REF/SMT 04/05 : 146

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

HoS-HHB & Com-Mgr were present for this item and outlined the advantages and costs of converting both Glan-yr-Afan House  and Ty Dwr-y-Felin for use as a Hair & Beauty Commercial Centre.  Use of space at the Afan Campus was discounted due to geographic isolation.  Expansion at the Neath Campus would complement not compete with provision at the Afan Campus.

Issues to be considered further were:-

· use of limited company to employ staff

· more detailed information on staff and premises costs and projected income

· start up date of November 2005 in time for Christmas market

· possible need for planning permission for change to business usage

· linkage to the Estates Strategy

· use of G2005 Capital Funding 

· Governor approval

HoS-HHB/Com-Mgr favoured Ty Dwr-y-Felin as the least costly option.

· Investigate use of NPTC Enterprises Limited

· Investigate need for planning permission

· Include final SMT decision in the Project Report

· Feasibility Study Report to be prepared for SMT
Princ/DoF

F&E-Mgr

SMT

HoS-HHB

Com-Mgr
13.4.05.

13,4,05.

13.4.05.

13.4.05.



PART I – NON CONFIDENTIAL ITEMS

AGENDA ITEM:  Management Accounts to 31.1.05.
MINUTE REF/SMT 04/05 : 147

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

£135k surplus as at 31.1.05.

LLDD claim down by £65k on previous year.  College struggling to staff Learner Support and Basic Skills.  Need to ensure earmarked funds are spent.

KEF income is beginning to pick up.

ELWa’s indecision was frustrating strategic planning.  No additional LU’s allocated because of failure to hit target.

Uncertainty as to the College’s position vis-a-vis LU targets was causing serious concern, particularly in respect of UfI.  College must meet 2203 units plus 398 additional units.

The College must act now to meet this target.

FD’s/HoS doing well and operating within budget.



· FD-LLE to compare data with 2003/04

· Initiate consultant’s review of MIS provision as a matter of urgency.

· Obtain update from HoS-ACE on UfI targets

· MIS to be instructed to provide update on LU targets on a monthly basis.
FD-LLE

Princ

FD-LLE ( HoS-ACE

VPO ( IS-Mgr
31.3.05.

Asap

23.3.05.

13.4.05.

PART I – NON CONFIDENTIAL ITEMS

AGENDA ITEM:  Key Skills
MINUTE REF/SMT 04/05 : 148

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

FD-6thForm reported that 12- pupils at Llangatwg had undertaken Application of Number and IT up to Level II, hence prevent the College from undertaking Key Skills Training, thereby losing income.  If all schools travel this road the College would lose substantial income.  

In addition, Milland Road Training Centre was competing for Craft Training, but asking partner schools to pay £20k each, thereby threatening College income.

Headteachers meeting this week and are unhappy at LEA action.

One sided partnership arrangements and duplication are beginning to emerge



· Identify key issues for discussion with LEA Officers and agenda for SMT

· Raise key issues on duplication and partnership
SMT ( Princ

Princ ( LEA
23.3.05.

12.4.05.

PART I – NON CONFIDENTIAL ITEMS

AGENDA ITEM:  Fees Policy 2005/2006
MINUTE REF/SMT 04/05 : 149

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

Revised Fees Policy document submitted to SMT.

Administration/Registration Fees to remain at £30 per student.

Competitor Analysis was very patchy due to lack of data.

Banding structure presented showing the appropriate hourly rate to achieve the same income level as the current adhoc method of charging.

Some anomalies were identified which required further consideration.

· Fees Policy to be submitted to Finance & General Purposes Committee for approval.

· Apply 5% uplift to 2004/2005 part time hourly rates in the appropriate bands subject to consultation with HoS on anomalies where the increase exceeds 5%


Clerk

Clerk/

Fin-Mgr ( HoS
16.3.05.

11.3.05.

AGENDA ITEM:  Strategic Plan
MINUTE REF/SMT 04/05 : 150

VPPP submitted a Summary outlining action to be taken and timescale regarding strategic planning.  Any programme with a Grade 4 will have ELWa funding withdrawn.

SMT needed to ensure key actions and deadlines were met.

Update on Strategic Plan required.



· FD’s to advise HoS of funding implications of Grade 4.

· HoS to focus on those areas graded 3 or 4 in the Self Assessment Report

· Strategic Plan to appear as standing agenda items of SMT until completion.

· Review progress and comment on significant changes.

· Agenda for Corporation Board meeting
Fd’s ( HoS

FD’s ( HoS

Clerk

SMT ( VPPP/FD-BMITS

Clerk


Asap

Asap

Ongoing

Asap

22.3.05.

PART I – NON CONFIDENTIAL ITEMS

AGENDA ITEM:  Self Assessment Report
MINUTE REF/SMT 04/05 : 151

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

VPPP thanked FD-BMITS and Secretary for collation of SAR responses.  Some editing still required.  Input from Cross College Managers required.  The College needs to highlight good practice – not expectations, but good features.  SAR for functional units using standard format including PI’s is a good feature and ahead of other Colleges.

SAR must be more specific on areas for improvement.  MIS section to have “receipt of timely data” as an area for improvement.  SAR grading accepted other than for Construction (regrade to 4) and Human Resources (regrade to 3).



· Circulate SAR to Cross College Managers.

· FD’s to amend SAR prior to despatch to HoS for comment.

· Despatch SAR to Corporation

· FD’s to ensure HoS/Functional Managers cascade SAR to all staff.
VPPP/FD-BMITS ( Cross College Mgrs

FD’s ( HoS

Clerk

FD’s ( HoS/Funct Mgrs ( All Staff


Asap

15.3.05.

27.4.05.

Ongoing



AGENDA ITEM:  Common Investment Fund
MINUTE REF/SMT 04/05 : 152

£178k of funding available next year.  Earmarked funding with 2% penalty for any underspend.

· Consider partnership projects to spend CIF monies.
SMT
30.4.05.

AGENDA ITEM:  Overseas Visits
MINUTE REF/SMT 04/05 : 153

Advice sought on ratio of staff to students on overseas visit.  Heilbron Trip has 1 lecturer to 9 students.
That all overseas visits require 2 members of staff to accompany students.
· College to pay for 2nd member of staff to accompany Heilbron Trip.

· All future visits to include a minimum of 2 staff in costings.
FD-Tech ( HoS
9.3.04.

PART I – NON CONFIDENTIAL ITEMS

AGENDA ITEM:  Frequency of SMT meetings
MINUTE REF/SMT 04/05 : 154

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

Are 2 weekly meetings sufficient given time and length of agenda’s?



· SMT comments to Principal.
SMT ( Princ
15.3.04.

AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:

· Health & Safety Committee Minutes : 11.11.04. & 6.1.05.

(Refer Minutes previously circulated)

· Headline Priority Update

Provide a curriculum which is accessible at all levels to learners within the communities of Neath and Port Talbot, which develops essential skills, knowledge, values and attitudes and which can be delivered in a cost effective manner

· Strategic Plan



DATE OF NEXT MEETING:-

DATE:  23 March 2005
VENUE:
NA013
TIME:  9.30am





AGENDA
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