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MEETINGS  RECORD

MEETING

	SENIOR MANAGEMENT TEAM 




DATE

	7 September 2005




VENUE

	Room No:  NA013 
Campus: NEATH 




LIST OF PARTICIPANTS

	W M Holder
A Rees
W M Leyshon

E S Davies
J R Williams
T D B Rosser
M Dacey (Chair)
R G Fowler

In attendance:
S Thomas

D R Davies (SMT05/06 : 013/014)



APOLOGIES FOR ABSENCE

	


	This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:



1.
SMT Action Points 26.8.05.
2. Internal Audit Report – IT Remote Access

3. Learning Units
4. Term Dates 2006/2007

5. Enrolment Update

6. Quality Cycle 2005/06 & College Self Assessment Report

	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   SMT Action Points – 26.8.05.
	MINUTE REF - SMT 05/06 : 011

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	Whistleblowing Policy
(i)
Review completed.

	
	· E-mail to staff
· Discuss at JICC


	Princ
Princ

	20.9.05.
20.9.05.


	AGENDA ITEM:   Enrolments 2005/2006
	MINUTE REF - SMT 05/06 : 012

	FD’s presented initial enrolment data by Faculty, outlining areas of concern.  Major concern was decrease in Catering & Bakery enrolments and AS enrolments.  Marketing to schools criticised and in need of review.


	
	· Prepare enrolment data in standard format showing split between campuses and comparison with previous academic year.

· Marketing campaign for under subscribed courses.

· Review marketing function.


	FD’s/IS-Mgr

FD’s ( M/A-Mgr

Princ
	Ongoing

Asap

20.9.05.

	AGENDA ITEM:   Internal Audit Report – IT Remote Access
	MINUTE REF - SMT 05/06 : 013

	IS-Mgr was in attendance for this item.  This was not a conventional Audit Report, more a consultancy feasibility report and risk assessment.  It constitutes best practice.  The Internal Auditors will revisit MIS 12 months hence.
Policy and procedures documents needed, probably using JISC templates.

Who do we grant access to?

How do we control and measure access?

No additional staffing implication.

Monitoring will be electronic.

	
	· Phased implementation agreed.

· determine senior and middle managers needs.

· Identify training requirements.

· Refer Audit Report to Audit Committee.
	IS-Mgr

Clerk/

IS-Mgr
	31.12.05.

18.9.05.


	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   Learning Units
	MINUTE REF - SMT 05/06 : 014

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	IS-Mgr was in attendance.
Less than 1 days work in Input Room 42% down on enrolments, but Afan data not yet inputted.  Some second year enrolments still incomplete.

There are still LU’s for enterprise to be included in data.

Will have 2004/2005 LU data by 8.9.05.

PwC personnel now working at Swansea College.


	
	· Chase up outstanding enrolment forms.
· Include predicted enrolments in last column of spreadsheet.

· Restrict circulation of Form C’s within PwC to avoid conflict of interest.


	FD’s ( HoS

IS-Mgr

DoF
	Asap

Asap

15.9.05.



	AGENDA ITEM:   Term Dates 2006/2007
	MINUTE REF - SMT 05/06 : 015

	Princ had received two sets of comments.
	
	· Fill in key dates and circulate to SMT
	Princ ( SMT
	12.9.05.

	AGENDA ITEM:   Quality Cycle 2005/2006
	MINUTE REF - SMT 05/06 : 016

	A new cycle of internal inspections had started.  Documentation had been derived from Estyn.
HoS to respond to KQ1 & KQ2.

Timetable for internal inspection to start by 30.9.05. and be completed by 31.12.05.

Princ would provide preliminary briefing/training.

One measure of standards would be course outcomes.


	
	· Complete and circulate timetable of inspections.
	FD-BMITS ( HoS
	As appropriate


	AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:

· Learning Units Update (DRD)
· Enrolment Update



	DATE OF NEXT MEETING:-

DATE:    14 September  2005 
VENUE:
NA013
TIME:  9.30am






AGENDA
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