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MEETING

	SENIOR MANAGEMENT TEAM 



DATE

	30 NOVEMBER 2005 



VENUE

	Room No:  NA013 
Campus:
NEATH 



LIST OF PARTICIPANTS

	M Dacey
IN ATTENDANCE
E S Davies
S Thomas

R G Fowler
S Bamra 
(SMT05/06:079)

W M Holder
E Glew
(SMT05/06:085)

W M Leyshon

T D B Rosser

J R Williams




APOLOGIES FOR ABSENCE

	D A Rees



	This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:



1.
SMT Action Points: 1 November 2005 (x2)
2. Leonardo Da Vinci Presentation
3. Enrolment Update 
4. Learning Units Update 
5. Faculty of Lifelong Learning and Education Restructure 
6. Strides Project 
7. Cost of  14-19 School Provision
8. Business Staff Restructure (Part II)

9. Management Accounts to 31 October 2005. 

	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM: SMT Action Points 11 November 2005 (No 1)  
	MINUTE REF/SMT 05/06 : 077

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	(i) Staff Probationary Reports
Dty Princ  confirmed that the documentation had been circulated to HoS.

(ii) Exams Investigation 
A calendar of key events had been developed and implemented.

(iii) Estates Issues
Engineering timetables now on CELCAT. Construction not on CELCAT. Variable course  hours were unacceptable.

Business Studies  understaffed by 290 hours in total.
	
	· Complete staffing review 

· Complete  rationalisation of teaching hours for Construction course. 
	Dty Princ

FD-T&I

( HoS-Con
	23.12.05

URGENT

	SMT Action Points 11 November 2005 (No 2)  
	MINUTE REF/SMT 05/06 : 078
	
	

	(i) Glanyrafon House          

Amend minutes to include SMT resolution on cost of alterations to Glanyrafon House.

Alternative properties not yet viewed. 

Unallocated backlog maintenance monies to be reprioritised to Llansamlet and Hair and Beauty Salon improvements. 
	That SMT reject the cost of alterations to Glanyrafon House for use as a Hair and Beauty Salon 
	· Arrange to view vacant Neath properties as alternative premises for Hair and Beauty outlet.

· Relocate backlog maintenance funds. 
	Princ/Com Mgr/HoS HHB

VPO  ( Fin Dir
	ASAP

23/12/05

	
	
	
	
	

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	AGENDA ITEM:
Leonardo/Training Bridge Presentation 
	
	MINUTE REF/SMT 05/06 : 079
	
	

	SB  in attendance for this item. Presentation given on the advantages and cost of the College being  involved in the Leonardo and Training Bridge Projects

Reciprocal exchange project for staff and students part funded by EU.


	That College involvement in both EU projects be agreed in principle 


	· Circulate information via staff intranet.

· SB to give joint presentation  to HoS and Training Providers. 
	SB 

SB ( HoS
	ASAP

19/12/05

	AGENDA ITEM:
Enrolments Update/Learning Units      
	
	MINUTE REF/SMT 05/06 : 080
	
	

	TE absent due to sickness. Individual action plans submitted by HoS to Princ to redress under-enrolment onto their courses.

IFM in disarray due to:

· not all timetables input to CELCAT

· full-time enrolment data almost complete

· secondary enrolment data still with HoS after 3 months has elapsed

· attainment data not yet input.

Planning decisions stymied

PDP stymied 
	
	· Collate Action Plans to coordinate College’s  response

· Ongoing monitoring of Action Plans by FDs reporting to L&P Mgmt Grp

· Absolute date for submission of data – enrolment/secondary enrolment and attainment.

· Data correction where appropriate

· Input of correct data

· Produce calendar of key events for 2006-07. HoS to be held accountable. 
	FDs ( VPO ( SMT

FDs ( LPMgmtGrp

HoS ( MIS

MIS ( HoS ( MIS

MIS

VPO ( SMT 
	21/12/05

Ongoing

5/12//05

12/12/05

19/12/05

19/12/05 (If poss)

	Problem with enrolment data for Prevoc Courses at Afan Campus. Serious concerns. Next year must be better. 

TE sick – LUs data deferred.

Data tabled by VPO for 2004/05 WSLUs.
	
	 
	
	


	AGENDA ITEM:
Strides Project 
	
	MINUTE REF/SMT 05/06 : 081
	
	

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	FD6Form advised SMT that the College was involved in accrediting training as part of the ERDF funded Strides Project. It will enrol c140 students onto Portfolio Building Module thereby claiming funding and for OCN accreditation.

ELWa are willing to confirm in writing that such action does not constitute double funding. All  vocational  areas with modern apprenticeships would be involved.  Facilitates progression the following year. 
	That the College’s involvement be approved subject to ELWa  confirmation that it is not being double funded. 
	· Obtain written confirmation from ELWa that College action is not double funding. 
	FD6Form 

Fin Dir
	31/12/05

	AGENDA ITEM:
Cost of Schools Provision  
	
	MINUTE REF/SMT 05/06 : 082
	
	

	As part of the 14-19 Development Plan for 2005/06 FD6Form and Dty Headteachers were looking at alternative pathways, particularly for Horticulture and Catering. Current costs need to be reviewed.   They are:

£36 per hr  
Classroom based

£39 per hr
Workshops

£43 per hr
Heavy Construction/Engineering

Uplift to be based on actual costs. Schools  unwilling to pay.

Construction Curriculum  Group have passed responsibility onto College. CITB backtracking on costs. 


	
	· Uplift 14-19 School Provision  costs

· Ensure revision to standard contract to pass liability to schools/contractors. 
	FD6 Form

Fin Dir  ( SMT

FDTI
	21/12/05

21/12/05

	AGENDA ITEM:
Faculty of Lifelong Learning and Education Restructure 
	
	MINUTE REF/SMT 05/06 : 083
	
	

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	This item was deferred to the next SMT meeting due to the absence of FD-LLE


	
	· Agenda for next meeting 
	Clerk
	21/12/05

	AGENDA ITEM:
Management Accounts to 31 October 2005 
	
	MINUTE REF/SMT 05/06 : 084
	
	

	Fin Dir presented the Management Accounts to 31 October 2005. Concerns expressed at:

· lecturer salary costs overrun due to fractionalisation of 15-20 posts

· part-time hours does not show a reduction in staff

· increased pensions costs kick-in in April 2006.

Looking to recover VAT on ELC building which may provide a windfall and reduce  depreciation charges. 
	
	· FDs to ensure HoS proactively manage this budget area and check  part-time hours again. 
	FDs  ( HoS
	21/12/05


	AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:

· Enrolment/Learning Unit Update (TE/WML)
· Enrolment Marketing Plan (WML)
· Faculty of Lifelong Learning and Education Restructure (AR)
· Part-time Teaching Hours Analysis by School of Study (FDs)



	DATE OF NEXT MEETING:-

DATE:  14 December 2005 VENUE:  NA013
TIME:  930 am 






AGENDA

















8

