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MEETINGS  RECORD

MEETING

	SENIOR MANAGEMENT TEAM 




DATE

	3 May 2006



VENUE

	Meeting Room  NA013

Campus:  Neath



LIST OF PARTICIPANTS

	R G Fowler (Chair)
E S Davies
K Holley

J R Williams
W M Holder
W M Leyshon
A Ottilie-Jones
In attendance:
S Thomas

N Thornton-Scott (SMT05/06 : 180 & 181)




APOLOGIES FOR ABSENCE

	M Dacey




	This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:



PART I – NON-CONFIDENTIAL ITEMS
1.
SMT Action Points : 12.4.06.
2. Update on Protocol Training Contract Negotiations

3. Enrolment Update
4. Learning Units Update
5. Strategic Plan
6. Management Accounts as at 31.3.06.
7. VAT Paper
8. Printing Costs
9. Governance Issues
10. Statemented Students : Recommended Improvements

	PART I – NON CONFIDENTIAL ITEMS

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	AGENDA ITEM:  SMT Action Points : 29.3.06.
	MINUTE REF - SMT 05/06 : 173

	Tutorial Programme
(i)
FD’s meeting 8.5.06. to discuss fundable and non fundable elements of the Programme.

Electronic Registers
(ii)
CELCAT had yet to be ‘rolled over’ to 2006/2007 academic year. 

Need was to match staff to groups.  System capability needs maximising.  Who can do it and who knows the shortcuts within the software?

14-19 Years Developments
(iii)
St Josephs proposal included in 14-19 Development Plan.  

Princ has refused to sign off the Plan. Discussion ongoing, but difficult.

Welsh Baccalaureate to be piloted by Dyffryn Comprehensive School and Neath Port Talbot College (Neath).  Dyffryn Comprehensive School are not supporting construction due to lack of demand.


	
	· Working Group to be formed and headed by       VP-FIS.  Group to include MIS Officer and 1 HoS per Faculty

	Dpty Princ
	Asap


	PART I – NON CONFIDENTIAL ITEMS

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	AGENDA ITEM:    Enrolments & LU Updates
	MINUTE REF - SMT 05/06 : 174

	MIS-Officer in attendance for these items.  

Updated papers tabled.  

Revised WAG timetable for data submission will adversely affect data monitoring by SMT.  

Current position = 169206 WSLU plus c18000 NLN Units.  

Need to consider maximising ECDL WSLU’s.

IS-Mgr now committed to maximising LU’s.

Concern expressed that the College was still short of 196000 WSLU’s.


	
	· MIS-Officer to circulate updated data.
· MIS-Officer to attend HoS meeting to look at individual schools targets.

· Circulate final version of benchmarking report.
	MIS-Officer ( SMT

MIS-Officer ( HoS

Dpty Prince ( SMT
	Asap

8.5.06.

3.5.06.

	AGENDA ITEM:  Management Accounts to 31.3.06.
	MINUTE REF - SMT 05/06 : 175

	VP-FIS tabled draft Management Accounts.

Projected surplus = c£907k.

Phase 3 pay funding not included in budget since it was not known at the time of being compiled.

Clawback of pay award was only c£310k compared to c£475k in the budget.

Reforecasting now underway.

Pressure taken off Pathways Training.

New Deal income to be revised.

No other new or worrying trends.


	
	· Reforecast College budget.


	VP-FIS
	Ongoing


	PART I – NON CONFIDENTIAL ITEMS

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	AGENDA ITEM:   VAT
	MINUTE REF - SMT 05/06 : 176

	VP-FIS tabled discussion paper outlining pros and cons of claiming partial refund of VAT for business usage of the new ELC.  If claimed 50% to be refunded to EU.  Closer scrutiny of VAT issues would be anticipated.  If claimed a 10 year provision for repayment would be prudent.


	
	· Refer to Finance & General Purposes Committee for consideration.  SMT recommendation to tread carefully if refund claimed.

	VP-FIS ( F&GP Cttee
	14.6.06.

	AGENDA ITEM:   Printing Costs
	MINUTE REF - SMT 05/06 : 177

	VP-FIS outlined current trends, costs and potential savings on paper consumption by students and staff.  

Software to monitor usage = £850.  Saving on paper and thus costs, environmentally friendly and sustainable.  Extra administrative cost to offset savings.  Could increase Student Registration Fees to cover paper costs.


	
	· Purchase software, install and monitoring usage by department and cost.

· Report back on progress at end of Autumn Term 2006.
	VP-FIS

LR-MGR
	30.6.06.

31.12.06.

	AGENDA ITEM:   Governance Issues
	MINUTE REF - SMT 05/06 : 178

	Clerk discussed advantages and disadvantages of abolishing the Academic Board and establishing a Link Member Scheme.

SMT favoured abolishing the Academic Board as its functions are being performed elsewhere via the Quality Directorate and Learning & Performance Committee.

Link Membership Scheme supported but linked to SMT Members and to include functional units.


	
	· Clerk to amend Governance Paper and submit it with SMT comments to Corporation Board.
	Clerk ( Corp Brd
	10.5.06.


	PART I – NON CONFIDENTIAL ITEMS

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	AGENDA ITEM:   Statemented Students : Recommended
	MINUTE REF - SMT 05/06 : 179

	Clerk submitted recommendations for dealing with Statemented Students following a review of performance.

Procedures needed to be improved.  Screening of all full and some part time students in Basic & Essential Skills could not be undertaken without additional staff.


	
	· FD-LLE to discuss staffing with Princ.

· Clerk to brief I&E-Mgr on proposed recommendations.


	FD-LLE ( Princ

Clerk
	30.5.06.

15.5.05.


	AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:

· Enrolments Update

· Learning Units Update 
· Strategic Aims 



	DATE OF NEXT MEETING:-

DATE:   17 May 2006 
VENUE:
NA013 – Neath Campus
TIME:  9.30am
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