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MEETINGS  RECORD

MEETING

SENIOR MANAGEMENT TEAM 



DATE

29 SEPTEMBER 2004



VENUE

Room No:  NA013 
Campus: NEATH 



LIST OF PARTICIPANTS

M Dacey (Chair) 
W M Leyshon
Adele Rees

T D B Rosser
W M Holder
J Fowler

J R Williams
E S Davies
R G Fowler

In attendance:  S Thomas


L Dix (SMT04/05 : 051)


D R Davies (SMT04/05 : 051 & 052)



APOLOGIES FOR ABSENCE



This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:

[image: image2.png]o

NEATH PORT TALBOT COLLEGE
COLEG CASTELL NEDD PORT TALBOT




1.
SMT Action Points : 22.9.04.

2. EMA Briefing

3. Enrolment Update

4. Estates Strategy

5. Draft Accounts for the year ended 31.7.04.

6. Leaning & Performance Committee of the Corporation

7. School Links with Senior Staff

PART I – NON CONFIDENTIAL ITEMS




AGENDA ITEM: SMT Action Points : 22.9.04.
MINUTE REF/SMT 04/05 : 050

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(i)
Houring of ‘A’ levels & Vocational Courses

· Some dissatisfaction expressed at 5½ and 6 hours

· HoS needed to revise timetables again 

· Correction – delete “course closures to be actioned” and insert ”hours to be determined”.





(ii)
KEF Strategy/Entrepreneurship


Only 3 Members of staff (12 hours in total) identified.


FD-TI to meet staff on 29.9.04.

· Update Princ on progress
FD-TI ( Princ


30.9.04.

(iii)
Overseas/Exchange Visits


VPO tabled paper on Heilbronn Exchange.


VPO had revised existing/designed new forms.


Co-ordinator needed to provide overview and ensure procedures followed.


No TOIL for visits unless they were a mandatory part of the course, but teaching hours offset against them if they occurred during term time.



· Check procedures and forms against Ystrad Mynach College.
VPO
23.10.04.

PART I – NON CONFIDENTIAL ITEMS




AGENDA ITEM: SMT Action Points : 22.9.04. (Cont’d)
MINUTE REF/SMT 04/05 : 050

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(iv)
Evening Duty Rota


Discussed at Heads meeting on 27.9.04.


VPO trying to effect savings by rationalisation of building usage.


Key and mobile phone at reception.


Hours for all sites 6.00pm – 9.00pm


Consider installation of public phone in new ELC.


Review security arrangements for lone workers.


Car parking disclaimer notices required.



· Check mobile phone number and circulate to all staff.

· Check out and advise on security issues.

· Check display of disclaimer notices
VPO ( everyone

VPO ( Estates ( SMT

VPO ( Estates
23.10.04.

13.10.04.

13.10.04.

(v)
Recruitment Centre


Take the medium to longer-term view.


Rename it “Assessment & Development Centre”.



· Include in revised Estates Strategy 
VPO
31.12.04.
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AGENDA ITEM: SMT Action Points : 22.9.04. (Cont’d)
MINUTE REF/SMT 04/05 : 050

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

vi)
HE Franchising with UniGlam


UWIC enrolment forms collected.


Some courses were under target e.g. Media, Computing.


UWIC won’t allow virement between over and under subscribed courses.


Nursing course at risk due to withdrawal of funding by Swansea University.



· Contact John Pugh UWIC and John O’Shea at UniGlam.

· Write to Peter Hain regarding funding issues.
VPO/VPPP

Princ
Asap

Asap

(vii)
Health & Safety


FD-LLE had met HoS to get action planning underway.


Next meeting 3.10.04.







AGENDA ITEM:   EMA Briefing
MINUTE REF/SMT 04/05 : 051

SS-Mgr/IS-Mgr in attendance.

Distributing application forms from 29.9.04.

List being kept of recipients



· Convene meeting to discuss attendance issues.

· Agenda Registers and EMA’s for heads meeting.
VPPP ( HoS

Clerk
7.10.04.

3.10.04.

PART I – NON CONFIDENTIAL ITEMS




AGENDA ITEM:  EMA Briefing (Cont’d)
MINUTE REF/SMT 04/05 : 051

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

FCF’s set to continue at about their present level (£573k) for 1 and possible 2 more years.

Need to link attendance to ISLA system.

Monitoring software available and offers improvements in timeliness and accuracy of enrolment data.

Software can cope with electronic registers.

Attendance needs to be monitored from Day 1.

£70 per student for admin support for Years 1 & 2.







AGENDA ITEM:   Enrolments 2004/2005
MINUTE REF/SMT 04/05 : 052

IS-Mgr in attendance for this item.

Updated enrolment data – headcounts, WSLU’s Top 10 per School and Top 10 within School tabled.



· Extend Top 10 to Top 20 within Schools
IS-Mgr ( HoS
Asap

PART I – NON CONFIDENTIAL ITEMS




AGENDA ITEM:  Enrolments 2004/2005 (Cont’d)
MINUTE REF/SMT 04/05 : 052

Data is a fairly accurate guide indicating likely achievement of targets for 2003/04 and 2004/2005

All part-time enrolments received had been inputted.

FD-6Form had distributed student lists within the Faculty for checking.

Retention issues beginning to surface e.g. construction.

Uncertainty if HoS could deal with secondary enrolments.

Proforma on Collaboration between FE Institutions and Schools tabled at the meeting.



· Allocate resource budget to Schools.

· Follow-up checking and update next meeting.

· MIS to print student lists, HoS to amend and return.

· Comments on Proforma
DoF ( Heads

FD-6Form

IS-Mgr ( HoS ( IS-Mgr

HoS ( VPPP
Asap

6.10.04.

Ongoing

8.10.04.

PART I – NON CONFIDENTIAL ITEMS




AGENDA ITEM:  Sickness Absence Policy
MINUTE REF/SMT 04/05 : 053

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN


FD provided feedback

HoS unhappy at being “tied to the telephone” for sickness absence reporting between 8.30am – 9.00am.

Return to Work Proforma requested.

Inset for Line Managers required together with dissemination of policy and reporting in procedure.



· Amend wording of reporting-in section for clarity and flexibility and then circulate.

· Arrange inset training

· Inform all staff via pay slips and Staff Intranet

· Devise Return to Work Proforma and put on Staff Intranet.
DHR
30.10.04.

AGENDA ITEM:  Estates Strategy
MINUTE REF/SMT 04/05 : 054

Revised Strategy required co-ordination by Estates Task Group.

Involve Lead Governor

Optimise Creche usage

DDA Allocation = £315k

Letter to ELWa contesting spending deadline.



· Convene Estate Task Group

· Provide Crèche data to Princ
VPO

VPO ( Princ
Asap

8.10.04.

PART I – NON-CONFIDENTIAL ITEMS




AGENDA ITEM:  Draft Accounts to 31.7.04.
MINUTE REF/SMT 04/05 : 048


Projected deficit = £1.4m

Evidential trail required for ESF/Other project spending.

HE franchise income reduced.

Increase tuition fees for courses which are over subscribed.

Invoicing of cost recovery course was late.

Admin support required.

Pay expenditure costs = £606k as estimated.

Non pay costs on target.

VAT lease back provision written back.



· Fees Policy Group to make recommendation.

· Convene meeting of interested parties.
Clerk

Princ

VPO

F-Mgr

IS-Mgr

FD-C

FD-LLE
23.10.04.

Asap

PART I – NON-CONFIDENTIAL ITEMS




AGENDA ITEM:  Learning & Performance Committee
MINUTE REF/SMT 04/05 : 056

Need for Corporation Members to get closure to curriculum delivery, monitoring and planning.

Movement of power from Princ and Academic Board to Corporation.

Performance Unit profile raised via links to Committee.

Role of Academic Board would need to change.



· Revise paper and submit to Corporation Board.
Clerk/RGF
6.10.04.

AGENDA ITEM:  School Links to Senior Staff
MINUTE REF/SMT 04/05 : 057

Previously SMT Members linked to 1 or more partner schools.

Expanded SMT necessitated a redistribution of links as follows:-

VPPP
Cefn Saeson

VPO
Llangatwg

FD-6Form
Cwmtawe

FD-BMITS
Dyffryn

FD-LLE
Cwrt Sart

FD-TI
Cymer Afan

DHR
Sandfields

Princ
Dwr-y-Felin

Introduce new Princ and SMT to Secondary Heads.

· Circulate list.

· Arrange coffee morning.
Clerk ( M/A-Mgr ( HoS

Clerk ( Princ ( SMT
6.10.04.

TBA

AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:



DATE OF NEXT MEETING:-

DATE:   6 October 2004
VENUE: NA013 
TIME:  9.30am






AGENDA
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