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MEETINGS  RECORD

MEETING

SENIOR MANAGEMENT TEAM 



DATE

24 NOVEMBER 2004



VENUE

Room No:  NA013 
Campus: NEATH 



LIST OF PARTICIPANTS

M Dacey (Chair) 
W M Leyshon
Adele Rees

W M Holder
J Fowler
R G Fowler

J R Williams



In attendance:  S Thomas


J Williams Health & Safety Manager (SMT04/05 : 085)



APOLOGIES FOR ABSENCE

T D B Rosser


E S Davies



This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:
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1.
SMT Action Points : 10.11.04.

2. Headline Priority Update

· Maintain a momentum towards becoming an Inclusive College and provide the necessary support mechanisms to ensure maximum retention, attainment and progression for learners.

· Exploit further the use of new technologies in communication and in the provision of learning opportunities

3. Health & Safety Issues

4. CCET Feedback

5. Student Transport to and from Llandarcy Park

6. Student Behaviour

7. UAE Technical Services Project

8. Staff Perception of College Questionnaire

9. HE Developments

PART I – NON CONFIDENTIAL ITEMS




AGENDA ITEM: SMT Action Points : 10.11.04.
MINUTE REF/SMT 04/05 : 084

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(i)
KEF Strategy/Entrepreneurship


KEF meeting planned to map the way forward

· Arrange KEF meeting
FD-T

Fin-Mgr

Comm-Mgr
2.12.04.

(ii)
Performance Appraisal


Paper on performance appraisal received from ACM.


Paper influenced by ACAS guidelines.


Performance Appraisal needed to be in place by April 2005 at the latest.



· Meeting with ACM to agree scheme.


Princ/

HR-Dir


17.12.04.



(iii) Estates Update


Space Utilisation Survey data was now being processed.  Need to look critically next year at the evening usage of specialised rooms.


Updating of Estates Strategy ongoing.


Time control switches in new ELC need adjustment.


Refer also to Part II discussion.



· Adjust time control switches to activate earlier when movement is detected.
VPO
Asap

(iv)
Ricide Proposal


Amend “Action By Whom” Column.



· Delete reference to FD-LLE and insert Princ.

· Contact Ricide to obtain further information.
Clerk

Princ
24.11.04.

31.12.04.
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AGENDA ITEM:   Health & Safety Issues
MINUTE REF/SMT 04/05 : 085

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

H & S-Mgr in attendance,

Health & Safety Cttee Minutes 11.11.04 tabled together with list of current and future Fire Marshall requirements and Gorseinon College Departmental Health & Safety document.

Fire Marshall and First Aid Training to be undertaken to increase coverage.  The only issue was “when” and not “if” training should be undertaken.

Greater ownership by all staff of Health & Safety policy is required.

HoS to discuss Health & Safety issues.

Ongoing issues at Llansamlet need to be resolved.


Creation of Departmental Health & Safety Policy documents approved.
· Arrange training for HoS/SMT

· All SMT/HoS to undertake both Fire Marshall & First Aid Training.

· Initiate departmentalisation of Health & Safety Policy as per Gorseinon College model.

· HoS or Health & Safety Cttee to report back regularly to Heads meeting.

· Meet to discuss when and at what cost compliance can be achieved.
H&S-Mgr

SMT/HoS

FD’s ( HoS

VPO/FD-T/

F&E-Mgr/

H&S-Mgr


Asap

Ongoing to 31.3.05.

Ongoing

10.12.04.
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AGENDA ITEM:  Headline Priorities Updates
MINUTE REF/SMT 04/05 : 086

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(i)
Inclusiveness


This update was deferred until the next SMT meeting.

(ii)
Exploiting New Technologies


VPPP presented the update on past and proposed action.  Key issues requiring action were interactive whiteboards and ILT Advisors targets.



· Reschedule to the next SMT meeting

· Resolve location of interactive whiteboards.
· Identify targets for ILT Advisors.
Clerk

VPPP

VPPP
8.12.04.

31.12.04.

Ongoing

AGENDA ITEM:  CCET Feedback
MINUTE REF/SMT 04/05 : 087

Princ updated SMT on CCET developments.  Essential Skills Group established with HE-Mgr participating to decide what a countywide strategy should contain.

Paper presented to CCET on e-learning resulted in MIS staff joining with NPTCBC Technical/IT staff to produce a countywide VLE using “Digital Brain” in order to achieve complete continuity across the curriculum.

Phase I would focus on technical compatibility.



· Comments to Princ.
SMT ( Princ
30.11.04.
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AGENDA ITEM:  Student Transport – Llandarcy Park
MINUTE REF/SMT 04/05 : 088




NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

Provision of a dedicated Port Talbot to Llandarcy Park return shuttle bus would cost £4620 (£10,560 p.a.) which had not been budgeted for.

Dir-Fin unavailable.

· Defer funding decision until return of Dir-Fin
Princ/Clerk/Fin-Dir
1.12.04.

AGENDA ITEM:  Student Behaviour
MINUTE REF/SMT 04/05 : 089

Impressionistically, behaviour had worsened and needed to be addressed.  Zero tolerance policy to be based on application of Student Code of Conduct to be enforced by all staff.



· Discuss at Directorate and cascade down management structure.
· Involve Students Union in addressing issues.
· Put Policy and Warning on Student Intranet.
· Open a Student Common on Neath Campus.
FD’s

VPPP ( SS-Mgr

FD-T ( IT-Mgr

VPO/F&E-Mgr
20.11.04.

17.12.04.

17.12.04.

Ongoing

AGENDA ITEM:  College Perception of College Survey
MINUTE REF/SMT 04/05 : 090

Princ tabled draft of Staff Perception of College Questionnaire.

Outcomes would provide a benchmark.

Given recent events the outcomes were likely to be very critical.

Create Task & Finish Group of staff not Managers.

· Amend Questionnaire and distribute via intranet before end of term.
· Princ to collate results.
· Task & Finish Group to be established to address 3-4 key issues emerging from the survey.
Princ

Princ

Princ ( Group


26.11.04.

31.1.05.

31.7.05.
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AGENDA ITEM:  HE Provision
MINUTE REF/SMT 04/05 : 091




NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

Validation of existing HE courses to be undertaken by FD/HoS/Course            Co-ordinators attending UniGlam panel.

New courses would require more detailed submissions.

Validation would then necessitate aggressive marketing to ensure enrolments are achieved.

HE Open Day planned for 6.12.04.

Others would be required.

Funding and viable numbers were required.



· Notify FD/HoS of validation process.

· Market HE provision aggressively.

· Arrange further HE Open Day events.
VPO ( FD/HoS

VPO ( M&A-Mgr

VPO ( M&A-Mgr
31.12.04

Ongoing

Ongoing

AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:

· Headline Priority Update

(i) Maintain a momentum towards becoming an Inclusive College and provide the necessary support mechanisms to ensure maximum retention, attainment and progression for learners.

(ii) Embed Risk Management process throughout the College.



DATE OF NEXT MEETING:-

DATE:   8 December 2004
VENUE: NA013 
TIME:  9.30am






AGENDA
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