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MEETINGS  RECORD

MEETING

SENIOR MANAGEMENT TEAM 



DATE

23 FEBRUARY 2005



VENUE

Room No:  NA013 
Campus: NEATH 



LIST OF PARTICIPANTS

W M Holder
J Fowler
J R Williams

M Dacey (Chair)
A Rees
T D B Rosser

W M Leyshon

In attendance:  S Thomas

C Heffey
(SMT 04/05 : 140 & 141)



APOLOGIES FOR ABSENCE

E S Davies



R G Fowler



This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:
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1.
SMT Action Points : 1.2.05. & 2.2.05.

2. Headline Priority Update

Develop a new Estates Strategy and Master Plan to provide high quality and adaptable learning facilities which meet the needs of the curriculum within safe, cost effective accommodation fully compliant with current legislation.
3. Estates Strategy

4. Careers Quality Mark

5. Risk Management – Internal Audit Report

6. College Transport : 2005/2006

PART I – NON CONFIDENTIAL ITEMS

AGENDA ITEM: SMT Action Points – 1.2.05.
MINUTE REF/SMT 04/05 : 138

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(i) College Logo

New logo not yet circulated.

(ii) EMA’s

System now seems to be working better due to improvements in register collections.  Register completion still problematic in some areas.

(iii) Overtime for full Cost Recovery Courses

FD-Tech tabled a paper on “Cost Recovery Staffing Guidelines” Revisions/amendments suggested include:

· trainingwales to be responsible for invoicing

· surpluses paid to school would be after payment of overheads

· overtime payments would be made in July of each year

· reference in the introduction to be made to discouraging systematic overtime and getting all staff to work up to their contractual hours.

FD-Tech wants Engineering Invoicing to remain with HoS-Eng.

Update required for budget revisions on staff likely to incur overtime.

Principal to circulate new logos.

· Revise Guidelines prior to issuing to HoS.

· Provide wording on discouraging systematic overtime.

· Notify DoF of staff likely to incur overtime.  

· Revise overtime budgets as appropriate.
Princ

FD-Tech ( HoS

HR-Dir ( FD-Tech

HoS ( DoF

DoF
Immediate

5.3.05.

1.3.05.

1.3.05.

31.3.05.

PART I – NON CONFIDENTIAL ITEMS

AGENDA ITEM: SMT Action Points : 1.2.05.(Cont’d)
MINUTE REF/SMT 04/05 : 138

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(iv)
14-19 Agenda

Glanafan losses to St Josephs Comprehensive School giving increasing cause for concern.

(v) Management Accounts

Still on target for small surplus.  

ESF Claims Collection rudderless.  

SLDD Income down by £60k.  Pathways to gain £57k for over performance.

Update on HE Tuition Fees required.

(vi)
Self Assessment Report

FD-SMIT updated SMT on good progress.

FE8’s now on the system.

Functional Unit SAR’s complete except for Estates.

Thanks to VPPP/FD-BMITS/FD-6form

(vi) Sickness Absence

HR monitoring ongoing

NATFHE opposed pilot scheme

Non compliance may lead to deduction from salary for unauthorised absence and disciplinary action after 31.8.05.



Marketing campaign to commence.

Expedite ESF Project Managers’ appointment.

FD-LLE reviewing data.

Provide fees update.

Complete SAR’s for Faculties & Functional Units.

Check FE8’s data.
M/A-Mgr

HR-Dir

FD-LLE

VPO

HoS/FU-Mgrs ( VPPP

FD-BMITS HoS
Ongoing

Asap

8.3.05.

31.3.05.

28.2.05.

28.2.05.

PART I – NON CONFIDENTIAL ITEMS

AGENDA ITEM:  SMT Action Points – Value Added
MINUTE REF/SMT 04/05 : 139

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

VPPP/FD-BMITS had developed and ciruclated revised Action Plan format, but some HoS had still used old versions.

Action Plans to be presented by HoS to Learning & Performance Committee of the Corporation Board on 23.2.05.

Meeting on enrolments scheduled for HoS/FD’s to look at revised arrangements.

Training on VARK Questionnaires required.



· Arrange INSET
SD-Mgr
Asap

AGENDA ITEM:  Headline Priority Update - Estates
MINUTE REF/SMT 04/05 : 140

FE-Mgr was in attendance for this item and outlined action to date and for next 12 months.  Meetings with BAW Building owners were ongoing.

Princ had met staff at Coleg Cwmtawe.  Condition survey tender to be completed.

Post Occupancy Review meeting held on 21.2.05. and results tabled at the meeting – A&D rooms were the major problem due to architects/builders not being told in advance of specialist requirements.

The Survey would inform the Infrastructure Development Fund Review of the new ELC.  Space Utilisation Survey data tabled.  Utilisation very poor except at Queen Street and Llansamlet.







PART I – NON CONFIDENTIAL ITEMS

AGENDA ITEM:  Estates Strategy
MINUTE REF/SMT 04/05 : 141

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

FE-Mgr was in attendance for this item.  Discussion was a continuation from the previous subject.  Given current room utilisation it would be the aim to move Maths & Science to ‘G’ Block to become a 6th Form Centre and Business and CVP to ‘D’ Block.

MVCS may be transferable to Afan Campus.  Consider commercial leasing of ‘D’ Block to provide centralised admin services to small businesses.

Longer term concentrate on one side of Dwr-y-Felin Road.  Various options considered and approved.

Seek commercial sponsorship for new build.



· Cost creation and move of Autotronics to Afan Campus

· Discuss leasing of ‘D’ Block with Estates Agents

· Incorporate Options 1, 2 & 3 Phases 1 respectively in Estates Strategy

· VPPP to discuss with AC-Mgr and Com-Mgr
FD-Tech

Princ

VPPP

VPPP ( 

AC-Mgr/

Com-Mgr
31.5.05.

Ongoing

31.5.05.

28.2.05.

AGENDA ITEM:  Careers Quality Mark
MINUTE REF/SMT 04/05 : 142

Currently the Careers Quality Mark applies only to the Neath Campus.  The Mark now encompasses Work Related Education and needs to be extended to all campuses.

Careers Wales are willing to work with the College to help it gain the Mark.  Such work would impact on the quality programme.


SMT agreed in principle and subject to costing the resource implications to proceed with the CQM for all campuses.
· Issues a letter of intent to Careers Wales West.

· Invite Careers Wales West to meet with College representatives
Princ

FD-LLE/ FD-BMITS
28.2.05.

31.3.05.

PART I – NON CONFIDENTIAL ITEMS

AGENDA ITEM:  Risk Management – Internal Audit Report Nov 2004
MINUTE REF/SMT 04/05 : 143

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

DoF presented the Internal Audit Report on Risk Management and the College’s response.  Substantial Assurance given.  No response is required in respect of the Annex.  However it would be used by the Risk Management Group as an exemplar of best practice.


That the Internal Audit Report and Management Responses on Risk Management be accepted.
· Submit Internal Audit Report to Audit Committee.
DoF/Clerk
9.3.05.

AGENDA ITEM:  College Transport 2005/06
MINUTE REF/SMT 04/05 : 144

The College needed to decide if it should charge students for transport.  Good advertising feature if we did not charge when other Colleges did charge.  FCF funds likely to continue for one more year at their current level.  LEA asked to increase their subsidy.



· No charges to be introduced for transport in 2005/06 academic year.

· Determine which Colleges charge, how much and how charges are recovered.
Clerk

Clerk
31.7.05.

31.3.05.

AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:

· Fees Policy 2005/06



DATE OF NEXT MEETING:-

DATE:    9 March 
VENUE:
NA013
TIME:  9.30am





AGENDA
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