[image: image1.png]o

NEATH PORT TALBOT COLLEGE
COLEG CASTELL NEDD PORT TALBOT




MEETINGS  RECORD

MEETING

SENIOR MANAGEMENT TEAM 



DATE

22 SEPTEMBER 2004



VENUE

Room No:  NA013 
Campus: NEATH 



LIST OF PARTICIPANTS

R G Fowler (Chair) 
W M Leyshon
Adele Rees

T D B Rosser
W M Holder
J Fowler

J R Williams
E S Davies


In attendance:  S Thomas



APOLOGIES FOR ABSENCE

M Dacey



This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:

[image: image2.png]o

NEATH PORT TALBOT COLLEGE
COLEG CASTELL NEDD PORT TALBOT




1.
SMT Action Points : 15 September 2004 

2. Sickness Absence Policy

3. Administrative Support on Afan Campus

4. Recruitment Centre

5. HE Courses – Franchise with UniGlam

PART I – NON CONFIDENTIAL ITEMS




AGENDA ITEM: SMT Action Points : 15.9.04.
MINUTE REF/SMT 04/05 : 043

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(i)
Programme Co-ordinators Role


Correction – delete ‘Business Skills’ and insert ‘Basic Skills’





(ii)
Houring of ‘A’ Levels & Vocational Courses


The following arrangements were agreed for the 2004/05 academic year:-


Group Size
=
Hours


< 4 students
=
4 hrs


5-9 students
=
4½ hrs


10-19 students
=
5 hrs


20-24 students
=
5½ hrs


25> students
=
6 hrs


All hours to include Key Skills hours.


If staff hours are reduced due to implementation of the above, then surplus hours go into “the pool” for redistribution.

Circulate details via FD’s to HoS.

Movement between the bands to be discussed with FD’s

1st year course closures to be actioned by half term.

2nd year course closures to be actioned  by 30.9.04.
Clerk ( FD’s ( HoS

HoS ( FD’s

FD’s ( HoS

FD’s ( HoS
27.9.04.

Ongoing

23.10.04.

30.9.04.

(iii)
Staff Hours


FD-TI received details of surplus hours available for KEF/ Entrepreneurship.  The request by Managers to be involved in these activities as opposed to teaching was rejected.



All Managers to fulfil their teaching commitment
FD’s/HoS
Ongoing
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AGENDA ITEM: SMT Action Points : 15.9.04. (Cont’d)
MINUTE REF/SMT 04/05 : 043

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(iv)
European Exchange Visits


VPO tabled a letter received from Heilbronn regarding exchange visit on 9.10.04.  Concern expressed at lack of knowledge by Senior Managers about exchange visits.


Clerk refused to accept exchange visits as part of the “Overseas” remit.  Lecturers were responsible for individual visits.  Possible need for HoS to co-ordinate.



Hold meeting of staff involved in exchange visits to identify numbers, time, cost and co-ordinator.
VPO/Clerk
22.9.04.

(v)
Standardised Format for College Policies, Procedures & Minutes


Clerk tabled specimen copy of the Recruitment & Selection Policy in the new format.  The additional wording had not been agreed with DHR.  Context and Status Sections to be renumbered 1&2.



Agree wording with DHR and then issue via Heads meeting.

Amend Sectional numbering.
Clerk ( DHR

Clerk
30.9.04.

27.9,.04.



(vi)
Estates Update Corrections


There were no demountables at Afan.  ‘D’ Block had been vacated.  The Estates Progress Report to the Corporation was to be actioned by 8.12.04. and not 18.12.04.
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AGENDA ITEM: SMT Action Points : 15.9.04. (Cont’d)
MINUTE REF/SMT 04/05 : 043

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(vii)
Evening Duty Rota


Arrangements finalised as follows:-

· Duty Manager to be located at Reception

· Timetable to be made available to Duty Manager

· Non-specialist courses to be concentrated in one building

· Mobile phones to be made available to Duty Managers at Reception

· Afan Campus hours = 5.00pm – 9.15pm

· Concerns by women managers at patrolling Neath Campus alone at night.

Raise security concerns with Princ.
VPO ( Princ


Asap

AGENDA ITEM:  Sickness Absence Policy
MINUTE REF/SMT 04/05 : 044

· DHR outlined the contents of the Sickness Absence Policy

· Balance required between care for employees and the business needs of the College

Solicit views from Heads.
FD’s ( HoS
Asap
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AGENDA ITEM:  Absence Policy (Cont’d)
MINUTE REF/SMT 04/05 : 044

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

· Staff notifying Heads of sickness absence posed operational difficulties

· Lack of clarity in Paragraph 7.6

· Occupation Health Service inefficient, but private provider was more expensive

· Pay Issues were excluded from the Policy due to differences between teaching and support staff.

· Major cultural change required.

· Managers must manage the Policy

· Heads to keep on-line records of absence

· Princ to be excluded from Stages 1-3 of appeal.  Princ to participate in Stage 4.

· Paragraph 22.4 needs revising for the sake of clarity.



Review this issue at next SMT

Split Paragraph 7.6 into 7.6 & 7.7

Issue Pay Scheme at a later date.

Amend wording – “Member of College Executive other than Princ” to participate in Stage 1-3.

Re-draft Paragraph 22.4.
DHR

DHR

DHR

DHR

DHR
29.9.04.

29.9.04.

Asap

29.9.04.

29.9.04.
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AGENDA ITEM:  Recruitment Centre
MINUTE REF/SMT 04/05 : 045

DHR tabled a paper outlining the case for creation of a Recruitment Centre.  Could be used for INSET and meetings.

Spare accommodation available at Afan Campus, but location likely to be a problem.

Hall at Neath might offer a flexible solution.

Low level usage would adversely affect space utilisation.
SMT agreed in principle to the creation of a Recruitment Centre.




AGENDA ITEM:   HE Franchising with UniGlam
MINUTE REF/SMT 04/05 : 046

The transfer to UWIC courses to the College was subject to student numbers and validation.

Validation of 6-7 HE courses was a major task to be completed by March 2005.  Generic issues of staff development and resources were common to all validation documents.  HND in Child Development to proceed, but was over subscribed across  Wales.

The future of the Nursing Degree Course run with Swansea University was in doubt.  Possible cut back by the latter likely.

Adverse impact on recruitment of overseas students who were attracted to the progression route from the College to Swansea University.



Contact UniGlam and arrange meeting of staff responsible for each HE course plus HE Co-ordinator and Curriculum Unit representative.

Consider linkage to UniGlam subject to funding.  Comments to Princ.
VPO

SMT ( Princ
Asap

16.10.04.



PART I – NON CONFIDENTIAL ITEMS




AGENDA ITEM:  Health & Safety
MINUTE REF/SMT 04/05 : 047

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

College need to play catch up with Pathways Trg.  The latter now sit under the College’s umbrella.  Need to address shortfall urgently.  ELWa require a Development Plan to be implemented.  H&S Officer only recently appointed.


As an interim measure FD-LLE and FE Mgr to act as Joint Chairs of H&S Cttee
Review remit and membership of H&S Cttee

Formulate Development Plan asap.
FD-LLE/FE Mgr

FD-LLE/FE Mgr
30.9.04.

Asap

AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:

· Feedback : Sickness/Absence Policy



DATE OF NEXT MEETING:-

DATE:  22 September 2004
VENUE: NA013 
TIME:  9.30am






AGENDA
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