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MEETINGS  RECORD

MEETING

	SENIOR MANAGEMENT TEAM 




DATE

	21 September 2005




VENUE

	Room No:  NA013 
Campus: NEATH 




LIST OF PARTICIPANTS

	M Dacey (Chair)
W M Holder
A Rees

W M Leyshon
E S Davies
J R Williams

T D B Rosser
R G Fowler

In attendance:
S Thomas

D R Davies (SMT05/06 : 031/032)



APOLOGIES FOR ABSENCE

	


	This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:



1.
SMT Action Points 14.9.05.
2. Learning Units Update
3. Enrolments Update
	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   SMT Action Points – 14.9.05.
	MINUTE REF - SMT 05/06 : 030

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	Marketing of ‘A’ Level Provision
(i)
The remit of the Group should now move beyond merely ‘A’ level provision.

Classroom Observation Cycle
(ii)
Heads briefing on 19.9.05. went well.  NATFHE still delaying implementation of the pay award.  Pay negotiations must be completed by 1.4.06. or funding will be lost to the Treasury.  Appraisal is linked to pay for lecturing staff.

Pros and Cons debated for the involvement of HoS in the internal inspections.


Executive to decide the timetable of inspections.


‘AA’s’ will not be used in their own school of study.


Protocol Training
(iii)
Protocol had withdrawn from their contract with the College.  Their action would impact on c1.75 teaching staff.

Protocol withdrawal to be phased.  If the College achieves its LU target then there would be no financial impact.


National Pedagogue Conference
(iv)
No examples of showcase practice identified.

	
	· Working Group to expand to include other areas of provision and thus to involve all FD’s
· HoS to be part of internal inspection team.
· HoS to routinely observe teaching in their school of study throughout the academic year.

· Executive to determine inspection timetable.

· Initiate switch of staff to other activities e.g. KEF and, if necessary, issue redundancy notices albeit to 1-2 staff.

· SD-Mgr to attend conference.

	FD-6thForm ( FD’s

Princ ( HoS

Princ ( Hos

Exec

FD’s ( HoS

SD-Mgr
	21.9.05.

26.9.05.

26.9.05.

26.9.05.

Ongoing

18.10.05.




	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   Learning Units
	MINUTE REF - SMT 05/06 : 031

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	IS-Mgr was in attendance for this item.

c100 enrolment forms in Room A11.

Some Afan and 2nd year data missing from analysis.
IS-Mgr to begin to calculate WSLU’s to determine impact on College.

Engineering and IT numbers decreasing.

	
	· Calculate WSLU’s

	VPO ( IS-Mgr
	22.9.05.

	AGENDA ITEM:   Enrolments
	MINUTE REF - SMT 05/06 : 032

	IS-Mgr was in attendance for this item.

FD’s tabled data on enrolments in their faculty.  Overall unlikely to achieve 3107 LU’s (i.e. comparison with 04/05).  
LU Report must be a regular item to ensure targets are to be achieved or remedial action taken.

Retention rates are poor.  Generic issue to be addressed across all schools.

By half term in October 2005, the comparison will move to 04/05 year end data.

Tech Certs will go through the LLWR.

The units relate to completion not attainment.
Part-time enrolments appear to be on a par with 2004/2005.

	
	· Monitor retention and proactive action to improve rates.
	FD’s ( HoS
	Immediate & Ongoing


	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   Marketing Information
	MINUTE REF - SMT 05/06 : 032

	Analysis of market data criticised.  

Uncertainly as to whether the analysis provided by M/A-Mgr via FD-LLE contained Afan Campus data.

No comparison between the cohort and applications and applications to enrolments.

No follow up on unknown or even Gorseinon students who might have changed their minds.  

Marketing Group needs to be reactivated.  Analysis of articles by School of Study required.

MIS website update frustrated by lack of a response from HoS.


	
	· Check inclusion (or not) of Afan data.
· Reactivate Marketing Group

· Marketing Group minutes to go to Princ

· M/A-Mgr to report on submission of articles by School  to the next HoS meeting.

· Raise failure to respond with HoS.
	FD-LLE ( M/A-Mgr

FD-LLE

M/A-Mgr ( Princ

VPPP ( M/A-Mgr

Princ ( HoS


	28.9.05.

Asap

Ongoing

3.10.05.

26.9.05.


	AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:

· Learning Units Update 
· Enrolment Update
· Management Accounts to 31.7.05.



	DATE OF NEXT MEETING:-

DATE:    29 September  2005 
VENUE:
NA013
TIME:  9.30am






AGENDA
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