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MEETINGS  RECORD

MEETING

	SENIOR MANAGEMENT TEAM 




DATE

	2 November 2005




VENUE

	Room No:  NA013 
Campus: NEATH 




LIST OF PARTICIPANTS

	M Dacey (Chair)
R G Fowler
W M Holder

W M Leyshon
E S Davies
J R Williams

In attendance:
S Thomas

T Elias   (SMT05/06:066)




APOLOGIES FOR ABSENCE

	A Rees
T D B Rosser



	This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:



1.
SMT Action Points 19.10.05.
2. Learning Units Update

3. Enrolment Update

4. Marketing Information Update

5. Estates Projects
	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   SMT Action Points – 19.10.05.
	MINUTE REF - SMT 05/06 : 065

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	Staff Probationary Reports
(i)
There is a need to link the LADR process with that of performance management.

Exams Investigation Action Plan
(ii)
There was a need to ensure that all the recommendations were implemented and monitored.

Remodelling Glan-yr-Afon House
(iii)
All tenders now well exceeded £174k allocation.  Need to decide if the College is to proceed.  Revised data not available until return of DoF.

	
	· Dpty Princ to liaise with SD-Mgr on linkage between LADR and performance management.
· Issue forms and job descriptions.

· VPO to co-ordinate implementation.  Learning & Performance Management Group to monitor progress.

· Arrange special SMT on this item.

· Invite HoS-HHB and Comm-Mgr.

· Circulate revised proposals in advance of meeting.

· Comments to Clerk for those unable to attend.

	Dpty Princ

HRU ( HoS

VPO/Dpty Princ

Clerk

Clerk

DoF/HoS-HHB

SMT/Clerk


	30.11.05.

10.11.05.

Ongoing

11.11.05.

11.11.05.

9.11.05.

9.11.05.

	AGENDA ITEM:   Learning Units/Enrolments Update
	MINUTE REF - SMT 05/06 : 066

	IS-Officer in attendance.

Two agenda items conflated.

VPO fed back the outcomes of meeting with HoS.  Problem areas identified included miscoding between courses and between FE & HE.  Effect of these problems was:
· Lack of confidence in data

· Inability to plan effectively

· Wasted effort

· Delays in input

· Exam entries & BTEC registrations given priority

	
	
	
	


	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   Learning Units/Enrolments Update (Cont’d)
	MINUTE REF - SMT 05/06 : 066

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	Changes approved to spreadsheet layout so that data is split between FE & HE and between Faculties with comparative data for this and last year.  Difficult to put WSLU data against FT enrolments.

Serious concern that if data is now correct, that enrolments are down by c6% i.e. 200 FT students.

What action can we take to increase FT enrolments?

Why are HoS recruiting staff in areas of decline?

Secondary enrolment data needs to be inputted.

ELWa had moved data collection deadlines forward.  That and collection of additional data for the LLWR will increase pressure on inputers.

UfI audit was ongoing.  Claw back likely.

Specific data required for Maths teaching re hours.

Regular monitoring by course required.


	
	· New format outlined by VPO approved and to be implemented.
· Add enrolments and active data for 2003/04, 2004/05 and 2005/06 to spreadsheet.

· FD’s to see HoS to obtain explanations for any courses showing a loss of students.

· VPO to see HoS in Faculty of Lifelong Learning.

· Engage temporary input staff in MIS.

· Collect Maths Teaching data.

· Use same system as last year for collection and monitoring of data linked to HoS meeting cycle.

· Provide IS-Officer with SMT and HoS meeting schedule.
	VPO ( 

IS-Mgr

IS-Mgr

FD’s ( HoS

VPO ( HoS

HRU

FD-6thForm

/HoS

IS-Officer ( HoS/FD’s

Clerk


	Asap

Asap

4.11.05.

4.11.05.

Asap

Asap

Asap

4.11.05.



	AGENDA ITEM:  Marketing Information Update
	MINUTE REF - SMT 05/06 : 067

	This item was deferred due to the absence of FD-LLE

	
	· Agenda for next SMT meeting.

	Clerk
	16.11.05.




	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   Estates Projects
	MINUTE REF - SMT 05/06 : 068

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	VPO outlined progress to date.  

Planning consent for BAW Building pending.  If approved remodelling work can then start.

Phase I completed at Llansamlet BCTC.

Phase 2 in hand, but monies must be spent by April 2006.

CADW permission needed in addition to local authority planning consent for Twyn-yr-Hydd House.

Special SMT meeting to decide on Glan-yr-Afon House remodelling.

DDA Allocation spent although some issues still unresolved on signage.

Estates looking for fully integrated IS approach to management e.g. room utilisation survey to be completed via CELCAT system.

Student facilities still basic.
	
	· Look elsewhere to spend money if CADW delays work.

· Redirect £176k if Glan-yr-Afon House does not proceed.

· Meeting with signage supplier pending.
· Concentrate on improving Student Facilities for 2005/2006.
.
	VPO/SMT

VPO/SMT

VPO (
F&E-Mgr

VPO
	Pending

Pending

4.11.05.

Ongoing


	AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:

· Learning Units Update  
· Enrolment Update  
· Marketing Information Update 




	DATE OF NEXT MEETING:-

DATE:    16 November 2005 
VENUE:
NA013
TIME:   9.30am






AGENDA
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