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MEETINGS  RECORD

MEETING

	SENIOR MANAGEMENT TEAM 




DATE

	15 JUNE 2005




VENUE

	Room No:  NA013 
Campus: NEATH 




LIST OF PARTICIPANTS

	W M Holder
J Fowler
W M Leyshon

E S Davies
J R Williams
T D B Rosser
M Dacey (Chair)



In attendance:
S Thomas

S Daniels (SMT04/05 : 200)



APOLOGIES FOR ABSENCE

	R G Fowler
A Rees




	This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:



1.
SMT Action Points 23.5.05. & 8.6.05.
2. PGCE Update
3. Disciplinary Policy

4. Long Term Sickness

5. Access Programmes

6. Costings for Building Crafts Training Centre, Llansamlet

7. Overtime Claims
8. Monitoring Performance in Engineering & Beyond

	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   SMT Action Points – 23.5.05.
	MINUTE REF/SMT 04/05 : 197

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	HE Validation
Uniglam still tardy on Media HE validation.

Key Skills

FD-TI confirmed that Construction had not delivered Key Skills and had not claimed for them.

Remission

Princ confirmed that he would be discussing this issue at JICC on 15 June 2005.

Quality Incentive Fund

There had been a good response to 2 of the College’s 3 bids.  If only one bid was funded then the College would opt for Key Skills in Construction.

	
	· Follow up with UniGlam again.

· Upon receipt of confirmation of QIF money appoint a Project Co-ordinator.
	VPO

FD-BMITS

Dir-HR
	22.6.05.

30.6.05.

	AGENDA ITEM:   SMT Action Points – 8.6.05.
	MINUTE REF/SMT 04/05 : 198

	There were no action points arising from this meeting.


	
	
	
	


	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   Disciplinary Procedure
	MINUTE REF/SMT 04/05 : 199

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	Dir-HR sought comments on the revised Policy.  It was agreed that the panel should always exclude the line manager of the person to be disciplined and would always include a SMT Member and the Investigating Officer.  

Amend the review cycle to 2 yearly intervals.

Delegate the power to dismiss to the Deputy Principal.

Ordinary Dismissal could be made by the Head of the Disciplinary Panel with appeals to the Princ.

Gross Misconduct Dismissals would be made by Deputy Princ with appeals to Princ.

	
	· Comments to Human Resources Unit on list of examples of gross misconduct.

· Amend Disciplinary Procedure with agreed revisions.
	SMT ( 

Dir-HR

Dir-HR
	20.6.05.

30.6.05.

	AGENDA ITEM:   PGCE Update
	MINUTE REF/SMT 04/05 : 200

	Staff Devt-Mgr was in attendance for this item.  UCWN intended to withdraw the College’s franchise for PGCE.

Bolton University had offered to franchise the PGCE for individual or all Welsh FE Colleges other than those working with UCWN.

Phasing out will be complete by Summer 2007.


	
	· Continue discussions with other Welsh Principals and Bolton University.
	Princ
	Ongoing


	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   PGCE Update (Cont’d)
	MINUTE REF/SMT 04/05 : 200

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	A Franchise with Bolton University would offer increased funding and growth.  This was the preferred option but was politically sensitive.

Potential problems with staffing the delivery of the PGCE on Wednesday when Afan closed during the evening.  Transfer of the Wednesday provision to Neath Campus was rejected.

Continue to offer CFET.

Feasible and desirable to link PGCE to Bands A-C of the flexible fractional contract and Stage 1 of the PGCE to those on Bands D-E to raise professional standards of staff.  FD-BMITS offered to absorb extra teaching on PGCE contingent on the departure of Dir-HR.


	
	· Use creative timetabling to continue Wednesday delivery of the PGCE at the Afan campus e.g. bring forward start and finish times.


	SD-Mgr


	31.7.05.

	AGENDA ITEM:   Long Term Sickness
	MINUTE REF/SMT 04/05 : 201

	Dir-HR sought guidance on when to initiate termination of staff on long term sickness.

No blanket Policy agreed.

Each case was to be managed individually and terminations based on competence for the role.
	
	· Initiate action on a case by case basis as and when appropriate

· Seek legal advice on dismissal due to lack of competency.


	Dir-HR

Dir-HR
	Ongoing

30.6.05.


	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   Horticultural Success
	MINUTE REF/SMT 04/05 : 202

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	Princ reported that the Horticultural Section had won a Bronze Award for its “Castaways Garden” at the NEC Gardeners World Show.


	
	· Seek to maximise positive publicity for the College.
	VPO ( 

M&A-Mgr
	30.6.05.

	AGENDA ITEM:   Access Programmes
	MINUTE REF/SMT 04/05 : 203

	FD-6Form lead discussion on proposals to apply minimum student number for Access Courses:
· Full Time = 13 students

· Part Time = 16 students

SMT to decide on closures in September of each year.


	That the proposal be approved
	· Notify appropriate Head(s) of School.
	FD-6Form ( HoS
	30.6.05.

	AGENDA ITEM:   Overtime Claims
	MINUTE REF/SMT 04/05 : 204

	Princ tabled papers on behalf of VPPP which identified staff under and over hours in the Schools of Engineering and Construction.  The hours allocated and comments raised issues of concern e.g. several staff seriously under hours, incorrect timetable data, remission hours for HoS, lunch breaks etc.

Data required updating to May 05 which may allay some concerns.

Uncertainty existed concerning how sickness absence affected teaching load.
	
	· HoS to submit data updated to May 2005.

· Dir-HR to obtain advice on how to treat sickness absence.
	FD’s ( HoS

Dir-HR
	20.6.05.

30.6.05.


	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   Estates Budget Allocation
	MINUTE REF/SMT 04/05 : 205

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	VPO distributed papers on budget for planned maintenance programme and capital allocation.


	
	
	
	

	AGENDA ITEM:   Costings for Building Crafts Training Centre Llansamlet
	MINUTE REF/SMT 04/05 : 206

	This item was deferred until the next SMT meeting.


	
	· Agenda for SMT
	Clerk
	6.7.05.
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