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MEETINGS  RECORD

MEETING

SENIOR MANAGEMENT TEAM 



DATE

13 OCTOBER 2004



VENUE

Room No:  NA013 
Campus: NEATH 



LIST OF PARTICIPANTS

M Dacey (Chair) 
W M Leyshon
Adele Rees

T D B Rosser
W M Holder
J Fowler

J R Williams
E S Davies
R G Fowler

In attendance:  S Thomas



APOLOGIES FOR ABSENCE



This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:

[image: image2.png]o

NEATH PORT TALBOT COLLEGE
COLEG CASTELL NEDD PORT TALBOT




1.
SMT Action Points : 29.9.04. & 6.10.04.

2. College Quality System

3. Performance Management : Next Steps

4. Non-Viable Classes

5. Finance Directorate Membership

6. ELWa Audit Review Update

7. Curriculum Development Fund

PART I – NON CONFIDENTIAL ITEMS




AGENDA ITEM: SMT Action Points : 29.9.04. & 6.10.04.
MINUTE REF/SMT 04/05 : 060

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(i)
KEF Strategy/Entrepreneurship


600 hours per year had been identified.  


This figure needs to be reduced to a weekly total.

· Identify total weekly hours available and resulting shortfall.
FD-TI
20.10.04.

(ii)
Evening Duty Rota


Review security arrangements for lone workers.


Security staff to be visible at peak times.

· Check out security arrangements.
VPO ( FE-Mgr
20.10.04.

(iii)
HE Franchising


UWIC enrolment data submitted.


Request for virement between under and over subscribed courses made, but unlikely to be agreed.


Discussions pending in w/c 18.10.04. with HEFCW on funding the Nursing Course.  Running it on a fees only basis is a fall back position.


Request for virement from UWIC to UniGlam unlikely to happen.


FD-6Form/HoS-CVP concerned at funding from RWCMD



· Challenge level of funding with RWCMD to bring it up to and in line with other franchising institutions.


VPO
27.10.04.
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AGENDA ITEM: SMT Action Points : 29.9.04.& 6.10.04. (Cont’d)
MINUTE REF/SMT 04/05 : 060

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(iv)
Estates


Operations Management Group and 4 Committees including Estates established.


Room Utilisation Survey commences 8.11.04.


Crèche data received and monitored by VPO and DoF with   N-Mgr.







(v)
Enrolments


Enrolments beginning to slow down.


Withdrawals may be a factor.


There was a need to track withdrawals and transfer.


Enrolment data as at 1.11.04. to determine funding for 2005/06.


Retention to be discussed by Heads at meeting on 1.11.04.


Structure required for HoS meetings.



· FD’s to inform Heads of need to track transfers and withdrawals by 1.11.04.

· Define Terms of Reference, Chair, Membership etc. using standard template.
VPPP ( HoS
18.10.04.

vi)
Draft Accounts to 31.7.04.


Challenge to Registration Fee charge.  Fees Group still looking at policy.

· Consider standardised Admin Fee for support work for Training Providers.
Clerk ( Fees Policy Group


16.10.04.
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AGENDA ITEM: SMT Action Points : 22.9.04.& 6.10.04. (Cont’d)
MINUTE REF/SMT 04/05 : 060

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(vii)
Learning & Performance Committee


Corporation had approved creation and terms of reference.


Impact on Academic Board outlined to SMT.


Exam results analysis required and HoS to attend to discuss performance.



· Define data requirements from MIS.
VPO/VPPP – IS-Mgr
30.11.04.

(viii) School Links to Senior Staff


Correction.


D-HR linked to Dyffryn Comprehensive


FD-BMITS linked to Sandfields


DoF volunteered to be linked to Glanafon.







(ix)
Meeting Schedules


Some meeting groups Terms of Reference were still outstanding.

· Submit new/revised terms on standard template.
SMT ( VPPP


23.11.04.

AGENDA ITEM:   College Quality System
MINUTE REF/SMT 04/05 : 061

FD-BMITS had consulted Princ, VPPP and other Colleges on updating the Estyn Quality Framework.

HoS briefed on 9.10.04.

Course Teams were the key drivers







PART I – NON CONFIDENTIAL ITEMS




AGENDA ITEM: College Quality System (Cont’d)
MINUTE REF/SMT 04/05 : 061

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

HoS provided the evidential base.

Questionnaires were in electronic format and simple to complete.

HoS to prepare self-assessment for Levels 1 & 2.

After Christmas Course Teams to feedback on Levels 3-7.

Classroom observation evidence base low.

KQ2 to be made more generic at College level for Teaching and Learning.

Estyn grades will be based on outcomes.

Number trained in self-assessment reduced notwithstanding managers participation in observation.

HoS want observation to start on the same day across all schools.

Assessment/observation is part of the contract.

Train staff in Autumn Term.  Observation to start in Spring Term.

Engineering and Construction likely to undergo inspection within 2 years.

Estyn had requested new Peer Assessor training requirements.



· Write to General College Inspector to explain rationale for reporting by school of study.

· Refresher trainer for AA’s and then speedy training for all staff.

· Roll out training and log action at an individual level.

· Princ to contact Estyn to maximise participants.

· FD to provide nominations.


Princ

SD-Mgr

SD-Mgr

Princ

FD’s ( VPPP/Princ
Asap

31.12.04.

Ongoing

Asap

1.11.04.
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AGENDA ITEM:   Performance Management : Next Steps
MINUTE REF/SMT 04/05 : 062

HR Insight’s involvement initiated the debate.  Any further involvement would involve a tendering process.  

Schools experience was that virtually all staff progressed.

College needs a unified contract for management staff and likewise for teachers.

Need to address teachers first due to external timeframe on pay.

Support Staff will follow later.

Obtain views of trade union given acceptance nationally of performance appraisal.



· Meet with ACM on management contract.

· Advise trade unions that performance management is now on the agenda linked to pay.

· Solicit outline scheme from trade unions.
Prince/

D-HR

Prince/

D-HR

Prince/

D-HR
Asap

1.11.04.

1.11.04.



AGENDA ITEM:   Non Viable Classes
MINUTE REF/SMT 04/05 : 063

(i)
HNC Afan


Only 1 student seeing out the course.

(ii)
French for Beginners - Afan


Only 7 students – course to run.

(iii) GCSE Science


10-11 enrolments, but attendances less.  Course to run.

(iv)
PreVoc


Numbers low (5) but x3 weighting.  course to run.

(v)
Progression Award in Sport


HoS has reduced hours according to scale – course to run.

· Review hours for this course.

· If numbers fall, transfer to a merge with Neath Group.
VPO

FD-6Form
Asap

Ongoing
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AGENDA ITEM: Non Viable Classes (Cont’d)
MINUTE REF/SMT 04/05 : 063

(vi)
Access to Health & Social Care


Numbers bouyant, but delivery hours give cause for concern and small profit margin.

(vii) Return to Learn Courses


Review required.

viii) HNC’s


Enrolments low (6-7).


Need to determine fee income. Consistency of hours between HNC Construction and Engineering is an issue.


Cross subsidies between small and large groups is permissible.

(ix) AS Enrolments at Afan Campus


Some subjects giving cause for concern e.g. Chemistry.


Critical mass needs to be maintained as level playing field for funding is attained.

(x)
Staff Hours


Redirect staff hours where courses closed or hours reduced.

· Review hours next academic year.

· Provision to be reviewed.

· Circulate costing spreadsheet fopr HNC provision.

· Cross reference income to IFM.

· Position College to exploit new funding system to its advantage.

· Countersign workloads and either redirect staff or reduce to fractional contracts.


FD-6Form

FD-LLE/FD-6Form

MIS ( SMT

DoF

Princ/SMT

FD’s ( HoS
30.9.05.

23.10.04.

Asap

Asap

31.07.05.

23.10.04.

AGENDA ITEM:  Finance Directorate Membership
MINUTE REF/SMT 04/05 : 064

DoF sought to increase membership of the Finance Directorate.

· New Members identified.
FD-6Form

FD-LLE

Princ

Sc4 from HRU
18.10.04.
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AGENDA ITEM:  ELWa Audit Review
MINUTE REF/SMT 04/05 : 065

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

ELWa Auditor to visit College on 11.11.04. at 9.00am.

Evidential trail required for auditing.



· All Managers to make evidence and themselves available.  Clerk to co-ordinate.
Clerk
11.11.04.

AGENDA ITEM:  Curriculum Development Fund
MINUTE REF/SMT 04/05 : 066

Internal fund created for projects.

Bidding system to be established.

£50k allocated for resources and staffing.

· Develop bidding proforma.

· Notify HoS
VPPP/FD-6Form

Princ
Asap

18.10.04.



AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:



DATE OF NEXT MEETING:-

DATE:   20 October 2004
VENUE: NA013 
TIME:  9.30am






AGENDA
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