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MEETING

SENIOR MANAGEMENT TEAM 



DATE
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VENUE

Room No:  NA013 
Campus: NEATH 



LIST OF PARTICIPANTS

W M Holder
J Fowler
J R Williams

M Dacey (Chair)
W M Leyshon
E S Davies



R G Fowler

In attendance:  S Thomas

D R Davies
(SMT 04/05 : 161)



APOLOGIES FOR ABSENCE

T D B Rosser


A Rees



This is a true and accurate account of the meeting’s proceedings
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1.
SMT Action Points : 23.3.05.

2. Strategic Plan

3. Feasibility Study : Relocation of Gas Fitting Courses to the Afan Campus

4. Health & Safety Update

5. Marketing

PART I – NON CONFIDENTIAL ITEMS

AGENDA ITEM: SMT Action Points – 23.3.05.
MINUTE REF/SMT 04/05 : 160

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(i) Self Assessment Report

FE8 data is now available to HoS.  Report sent to ELWa.  Action Plan follow-up pending.

(ii) Headline Priority Update

Revise wording to read “Welsh institutions were not awarding 120 points for the Welsh Baccalaureate”

Concern expressed at UniGlam proposals post 2007 re funding. Saturday Clubs and Catering need to be finalised.  

National Training Awards to be actively promoted.

UfI units giving cause for serious concern.  Only 1098 units achieved against a target of c2600.

Clawback cost = £90k unless rapid and sustained progress is achieved.



· Schedule Academic Board meeting for May 2005.

· Letter to be sent to WAG Minister re Welsh Baccalaureate

· Follow-up on continuance of funding

· FD’s to raise National Training Awards with HoS.

· FD’s to discuss with HoS as a matter of urgency.  This action is a top priority for FD.

· Check with MIS that all units have been processed.
Clerk
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PART I – NON CONFIDENTIAL ITEMS

AGENDA ITEM: Learning Units
MINUTE REF/SMT 04/05 : 161

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

IS-Mgr was in attendance for this item and tabled comparative data for 2003/04 and 2004/05.  

Protocol and LEA franchise units were not included in the data.

Increases/decreases need to be related to the PDP.  Reasons for under and over performance need to be included in PDP.  Anomalies need to be investigated e.g. Key Skills significantly down.

Lifelong Learning data not known until July 2005 and could affect attainment of targets.

100% coverage of data expected by 20.4.05.

Subsets of data by programme area within school and new categories when introduced will feed into IFM.

Indicative Funding Allocation still awaited from ELWa.  Originally by 15.4.05. but it may be even later.



· Next report to disaggregate data by programme area within School of Study.

· Monthly reports to also include % increases and decreases.

· Rerun data to generate Form C to allow predictions on LU’s.

· Report back on the outcome of the LLWR Workshop.

· HoS to commence inputting of timetable data to CELCAT.
IS-Mgr

IS-Mgr

IS-Mgr

IS-Mgr

FD’s ( HoS
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20.4.05.
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PART I – NON CONFIDENTIAL ITEMS

AGENDA ITEM:  Strategic Plan
MINUTE REF/SMT 04/05 : 162

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

VPPP tabled paper on main issues, Headline Priorities and Key Strategic considerations.

Review of Headline Priorities to be included in Operational Plan.

Review of Strategic Aims to be included in Strategic Plan.

PDP awaiting disaggregation of LU data by programme area.

Revision to context to include reference to:

Delivery of 14-19 Learning Pathway Sustainability.

Entrepreneurship

HE Partnership with UniGlanm and O.E.U.

Need to refer to Catering students at Swansea College and transfer of LU’s.

Papers tabled on Marketing Strategy. 

Plan still incomplete and needs to be cross referenced to the rest of the Strategic Plan.



· MIS to provide data

· Write to Principal of Swansea College.

· Review Marketing Strategy

· Finalise papers for Strategic Plan for circulation to Governors.


IS-Mgr

VPPP

M&A-Mgr

VPPP ( Clerk
Asap

27.4.05.

20.4.05.

22.4.05.

AGENDA ITEM:  Health & Safety Update
MINUTE REF/SMT 04/05 : 163

This item was deferred due to the non-attendance of FD-LLE.



· Agenda for next meeting.
Clerk
27.4.05.

AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:

· Health & Safety Update



DATE OF NEXT MEETING:-

DATE:    27 April 2005 
VENUE:
NA013
TIME:  9.30am





AGENDA
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