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MEETING

	SENIOR MANAGEMENT TEAM 



DATE

	12 APRIL 2006 



VENUE

	Room No:  NA013
Campus:  NEATH 



LIST OF PARTICIPANTS

	M Dacey
WM Holder

RG Fowler
A Ottilie-Jones

ES Davies
WM Leyshon


JR Williams

In Attendance:
HS Thomas


APOLOGIES FOR ABSENCE

	K Holley 




	This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:



1
SMT Action Points 29 March 2006
2
Enrolment Update

3
Learning Units Update

4
Strategic Plan

5
Electronic Registers

6
14-19 Developments 

	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   SMT ACTION POINTS: 29 MARCH 2006
	MINUTE REF/SMT 04/05 :  167

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	(i)
HE Accredited College Status 
VPO circulated the College Submission to Uniglam on this topic.


	
	
	
	

	(ii) Student Focus Group/Tutorial Programme
Students highly critical of delivery of the Tutorial Programme so much so that it was now under threat. Radical review initiated.

TUs informed and protested at threat to delivery. EMA staff   critical of non-availability of learning staff.

General Education area seems to be the main problem.
If  this view is perceptual it needs to be corrected but evidence seems to indicate it is  accurate, in which case it must be dealt with and the Programme delivered in a different way.

Any review needs to include improving learning and performance and target setting.
Welsh Baccalaureate needs to be accommodated.  Identify and share good practice from the  vocational course area.
	
	· FDs to engage directly with a group of staff to consult on changes to the Tutorial Programme, using Student Focus Group, NFER Report and Student Questionnaires evidence. 

· Consider the use of skilled and trained administrative support staff to deliver Tutorial Programme.

· Reduce tutorials from 1½  to 1 hour for those that run in 2006/07.

· Identify current hours for Tutorial Programme disaggregated by Faculty and School of Study.

· Princ to keep this item under consideration by JICC.

· Report back with Progress Report to SMT. 
	FDs

FDs

Princ

FDs/HoS

Princ

FDs → SMT
	17/5/06

17/5/06

Ongoing

17/5/06

Ongoing

17/5/06


	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   SMT ACTION POINTS 29 MARCH 2006 (CONTD) 
	MINUTE REF/SMT 04/05 :  167

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	(iii)
Self Assessment Report
Dty Princ distributed SAR to SMT.

(iv)
College Policies
FD-LLE had received approval for Student Discipline and Substance Misuse Policies at the previous SMT only to have them revised subsequently by HoS.

(v) Protocol Training    

Discussions with Protocol Training were ongoing. 
	
	· Policies to be referred to HoS first then to SMT for final approval.

· Agenda for next SMT.
	SMT

SMT/Path Mgr 
	Ongoing

3/5/06

	AGENDA ITEM:   ENROLMENT AND LU UPDATE 
	MINUTE REF/SMT 04/05 :  168

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	Data had been circulated by MIS Officer to SMT members.

The College was still 4000 LUs short of target. 

With completion of the College/LEA CIF Project, MIS Mgr was now free to be deployed to maximise LUs. LUs data given to FD-6Form. It was skewed in some areas. 


	
	· MIS Mgr to be committed to maximising LUs

· MIS Mgr to confirm in writing progress to date in achieving targets.

· Arrange training in the LLWR for MIS staff and Managers.
	VPO/VP-FIS/MIS Unit Staff 
	Asap

30/4/06

Asap


	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   STRATEGIC PLAN 
	MINUTE REF/SMT 04/05 :  169

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	Update completed by Dty Princ.  Learners section to be tweaked by FD-LLE.

Marketing Strategy needs to be incorporated together with cross cutting themes:

· bilingualism

· equality/diversity

· inclusion

· sustainability.

FD-6Form has commenced collation of data  for PDP at SSA level.
The allocation of LUs for part-time courses has been reduced.

Meetings with SWW Officers of  ELWa ongoing.

Dty Princ writing Context Section.


	
	· Complete revisions and additions  for inclusion in Strategic Plan. 
	SMT

(as appropriate) 
	30/4/06


	PART I – NON CONFIDENTIAL ITEMS

	AGENDA ITEM:   ELECTRONIC REGISTERS 
	MINUTE REF/SMT 04/05 :  170

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	FD-LLE tabled an update.

Need to define the pilot area and who manages it. 90 hand held units to be ordered. Wireless system not possible. Pods will be required. Pilot areas will be:

· A levels – Neath/Afan Campuses
· Hair and Beauty – Vocational/Afan Campus

· Sport – Llandarcy Campus.

Pilot to run from September to second week of November. Register template for current year was wrong. 

	
	· VP-FIS to manage the pilot.

· FDs to instruct HoS to enter timetables now for completion by 31 May 2006.

· MIS to provide roll-over dates for registers and instruction and training to HoS to ensure register completion. 
	VP-FIS

FDs →HoS

VP-FIS→ MIS Offr →HoS
	Ongoing

Asap

	AGENDA ITEM:   14-19 DEVELOPMENTS 
	MINUTE REF/SMT 04/05 :  171

	NOTED
	RESOLVED
	ACTION REQUIRED
	BY 

WHOM
	BY 

WHEN

	Paper tabled by FD-6Form listing 14-19 Projects to be delivered which involved College participation. Upgrade to MV Section at St Joseph’s RC Comprehensive School had been approved.

FD-T&I queried if CITB funding had been withdrawn from the 14-19 Learning Pathway for Construction.

An additional £30k of funding may materialise. If so, on what would the College spend it – Welsh Baccalaureate Foundation Course in partnership with Dyffryn Comprehensive School.
	
	· Princ to object to this development due to duplication of resources and contrary to vfm objectives.

· FD-T&I to contact Principal of Gorseinon College.

· FD-6Form to pilot scheme with Dyffryn Comprehensive School and then roll out at Neath Campus. Consult appropriate HoS. 
	Princ

FD-T&I

FD-6Form

→ HoS – Spt/HSC/CBH
	Urgently

Asap

Ongoing


	AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:

· Strategic Plan (RGF)
· Enrolment Update (TE/WML)
· Learning Units Update (TE/WML)
· Update on Protocol Training Contract Negotiations (NTS)



	DATE OF NEXT MEETING:-

DATE:  3 May 2006 
VENUE:  NA013 
TIME:  930 am 






AGENDA

















8

