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MEETINGS  RECORD

MEETING

SENIOR MANAGEMENT TEAM



DATE

11 AUGUST 2004 



VENUE

Room No:  NA002
Campus:  NEATH 



LIST OF PARTICIPANTS

M Dacey (Chair)
In attendance:

TDB Rosser
S Thomas

J Fowler

R G Fowler

A Rees

S Davies

JR Williams



APOLOGIES FOR ABSENCE

WM Holder

WM Leyshon



This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:
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1.
SMT Action Points:  15 July 2004

2. Staff Workload Proposals 

3. Full Cost Recovery

4. New National Planning and Funding System

5. Correspondence from ELWa

6. New Management Structure

7. Tourism Training Forum for Wales

8. Items for Future Discussion

9. Waste Management

10. Finance Department Purchasing Function

11. Annual Leave Recording

PART I – NON CONFIDENTIAL ITEMS

AGENDA ITEM:   SMT Action Points 15 July 2004 
MINUTE REF/SMT 04/05 :  001

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(i) Evening Closure of Paragon Restaurant
Reduced opening times was a reflection of reduced student numbers. This trend was to be  countered  by a move away from  pre-booking and to the introduction of theme nights. 



Advertise restaurant opening times internally via email and website.

Take booking deposits via credit cards to ensure charge for non-attendance. 
VPPP

M/A Mgr 

DoF/HoS
31/8/04

31/8/04



(ii)
NLN
Post-2006 the NLN cannot run at the same level of provision as currently. LEA likely to apply for direct funding. College needs to determine its view.



Agenda NLN provision and funding for SMT 
Clerk
8/9/04

(iii) Enrolment 

Ensure delivery  of consistent key messages:

· 
accuracy of enrolment forms;

· 
charge fees at enrolment not afterwards;

· 
identify training providers.

Need to review Resits Policy for 2004/05.

Ensure enrolment  training and notes give a consistent message.

Complete Fees Grid for enrolment.

Publish list of Training Providers for enrolment staff.

Convene Fees Policy Group.
Clerk M/A Mgr

M/A Mgr

M/A Mgr

Clerk 
31/8/04

26/8/04

26/8/04

30/9/04

PART I – NON CONFIDENTIAL ITEMS

AGENDA ITEM:   SMT Action Points 15 July 2004 
MINUTE REF/SMT 03/04 :  001  (Contd) 

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(iv) Accommodation for Management
Problems with rooms availability.



Defer consideration until return of VPO. Agenda for next SMT meeting. 


Clerk →VPO
25/8/04

(v) Meetings Schedule 2004/05
ST tabled draft schedule of Executive and SMT meetings. Query the need to meet on the Afan Campus. 



Seek comments from SMT before publishing schedule. 


Clerk 
19/8/04

(vi) Charges for School Pupils
The scale  of charges have been notified to the partner schools and LEA. 



Publish the charges internally
VPPP

→SMT 
31/8/04

PART I – NON CONFIDENTIAL ITEMS

AGENDA ITEM:   SMT Action Points 15 July 2004
MINUTE REF/SMT 03/04 :  001 (contd)

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(vii) Recovery Strategy
Approximate savings to date = £1.6m (c£1m on staffing).

Work Based Learning volumes had been received. The College needs to achieve its agreed targets.

Commercial Manager’s role will be covered by senior staff at trainingwales. Job advertised with a closing date of 20/8/04. 
College has a contract to deliver 400 entrepreneurship  places from September 2004. This commitment needs to be fed into the curriculum. SMT need to drive it to ensure successful delivery.



FD to prepare paper for SMT discussion 
FD/SMT
25/8/04

PART I – NON CONFIDENTIAL ITEMS

AGENDA ITEM:   Staff Workload Proposals 
MINUTE REF/SMT 03/04 :  002 

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

Principal tabled Guidance Notes  for Managers and a proforma on Staff Workloads.  Discussions included:

· a teaching commitment for FDs/HoS to keep abreast of curriculum developments;

·  need for consistent implementation and communication;

· need to look critically at administrative hours;

· look at teaching/assessment for specific managers, eg Pathways Training Manager, HoS-ACE, Cwmtawe and Queen Street Managers;

· include Annual Non-Contact Hours on proforma

· look at how other Colleges treat Internal Verification (IV) work;

· revise Guidance Notes;

· insert pay numbers as unique identifier and to cross reference to IFM;

· add return dates of 31 October and    1 March 



Look  at Managers’ role and ensure either a teaching or assessment commitment.

Contact local colleges regarding the treatment of IV work.

Revise Guidance Notes and print Annual Non-Contact Hours on the reverse side.

Add pay number and return dates.
VPPP/HRD

VPPP

Princ

Princ
31/8/04

31/8/04

31/8/04

31/8/04



PART I – NON CONFIDENTIAL ITEMS

AGENDA ITEM:   Full Cost Recovery 
MINUTE REF/SMT 03/04 :  003 

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

Paper tabled by Principal on ELWa grant as a percentage of total income.

In terms of LUs, the College is second larges in Wales, yet only the 6th largest in  earning non-ELWa income.

There is a need to increase and diversify the College’s income base. The roles of FDs and HoS will be  a key driver. 



Look to include targets in job descriptions of FDs and HoS in report back to SMT 


JRW

→SMT
1/9/04

AGENDA ITEM:   New National Planning and Funding System 
MINUTE REF/SMT 04/05 :  004 

Principal discussed the implications on funding of the introduction of the new National Planning and Funding System. Further details would be circulated. Changes to engineering weightings would affect College income.
The College had to ensure it did not undershoot on its targets. If we exceed them in 2004/05 the College would benefit under the LLWR allocation  which would improve the ‘bottom line’ of the 2005/06 budget. 



Circulate further information on NPFS. 
Princ → SMT
31/8/04

PART I – NON CONFIDENTIAL ITEMS

AGENDA ITEM:   ELWa Correspondence                 
MINUTE REF/SMT 04/05 :  005 

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

Principal tabled the following papers for information:

· letter from Gwenda Thomas AM to ELWa re WBL tendering;

· ELWa response to Principal’s letter on WBL tendering;

· Estyn IT Area Inspection;

· ELWa letter to Principal regarding press coverage and response to Welsh Office;

· UWIC letter on disengagement from franchise;

· ELWa Funding Agreement Circular.



Consider implications for the College as part of self assessment.

Circulate letter to Members.

VPPP to discuss implications  with FD before completion. 


FD-BSIT

Clerk 

VPPP/FDs
30/9/04

31/8/04

31/8/04

AGENDA ITEM:   New Management Structure            
MINUTE REF/SMT 04/05 :  006 

Principal tabled the new Management Structure Chart. Minor adjustments and corrections were suggested.

DoF tabled the new departmental coding structure.



Revise new Management Structure Chart prior to publication.

Vet staff listing to ensure that they are allocated to the current budget code. 
Princ

FDs/DoF
31/8/04

13/8/04

PART I – NON CONFIDENTIAL ITEMS

AGENDA ITEM:   Tourism Training Forum for Wales           
MINUTE REF/SMT 04/05 :  007 

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

Principal distributed papers on the Tourism Training Forum for Wales. The College needed to consider whether it wanted to apply for training provider status and register accordingly.



Defer decision until return of FD-BSIT
FD-BSIT
1/9/04

AGENDA ITEM:   Items for further discussion               
MINUTE REF/SMT 04/05 :  008 

Newly appointed FD was “getting up to speed” on NLN. The anticipated shortfall of c£100k needed to be addressed.

The College also needed to decide on which type of LearnDirect contract it wanted to enter into. Whichever option was chosen, the College had to sell the courses and integrate them into the current curriculum portfolio.



Agenda NLN and LearnDirect for next meeting.
Clerk 
1/9/04

AGENDA ITEM:   Waste Management                           
MINUTE REF/SMT 04/05 :  009

DoF tabled a paper on Waste Management. The College  needed to engage in proactive management for cost and environmental reasons.  Support from the top was essential to ensure  the involvement of students and staff. 

Establish Waste Management Group to  manage the project.

Contact UniGlam to determine secondment of Waste Management student to assist in the project. 
DoF

DoF
30/8/04

31/9/04

PART I – NON CONFIDENTIAL ITEMS

AGENDA ITEM:   Finance Department: Purchasing Function    
MINUTE REF/SMT 04/05 :  010 

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

DoF tabled paper on procurement/purchasing arrangements following departure of current Purchasing Officer. There is a need to look for internal cover.



Advertise  Purchasing Officer’s post internally.
DHR
asap

AGENDA ITEM:   Annual Leave Records    
MINUTE REF/SMT 04/05 :  011 

Monitoring of annual leave was necessary. The current system was operating poorly. There was a need to standardise the system for monitoring and recording annual leave – manually at first and electronically in the future. There was a   need to clarify issues such as closure days, annual leave entitlement. 


Move to a standard system effective from 1/9/04
Clarify anomalies/uncertainties regarding closure days, entitlement, etc.

Issue record cards and guidance.

Move to electronic monitoring by 2005/06 academic year.

Move to a common leave year of 1 September to           31 August. 
DHR

DHR

DHR

DHR


31/8/04

31/8/04

31/8/05

31/8/05

AGENDA ITEM:   ELWa  National Comparators
MINUTE REF/SMT 04/05 :  012

Princ had received the ELWa National Comparators. They made for interesting reading. 



Circulate paper. 

 
Princ 

→ SMT 


31/8/04

AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:

· Accommodation for Management (VPO)

· Entrepreneurship and the Curriculum (FDT)

· New Learning Network (FDLLE)

· LearnDirect contract (FDLLE)

· Management Accounts for the eleven  month period to 30 June 2004. (DoF)



DATE OF NEXT MEETING:-

DATE:  25 August 2004
VENUE:  NA013
TIME:  9.30 am 






AGENDA
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