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MEETINGS  RECORD

MEETING

SENIOR MANAGEMENT TEAM 



DATE

10 NOVEMBER 2004



VENUE

Room No:  NA013 
Campus: NEATH 



LIST OF PARTICIPANTS

M Dacey (Chair) 
W M Leyshon
Adele Rees

T D B Rosser
W M Holder
J Fowler

J R Williams
E S Davies
R G Fowler

In attendance:  S Thomas



APOLOGIES FOR ABSENCE



This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:
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1.
SMT Action Points : 20.10.04.

2. Headline Priority – Inclusive College (deferred to 24.11.04)

3. Staff Workloads

4. Asset Swap

5. College Training Centres

PART I – NON CONFIDENTIAL ITEMS




AGENDA ITEM: SMT Action Points : 20.10.04.
MINUTE REF/SMT 04/05 : 075

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(i)
KEF Strategy/Entrepreneurship


All staff who have been identified have been given targets.  KEF is still considerably under hours for delivery of targets.  Some staff underhours were unsuited to this type of work.

· There is a need to review the way forward..
Princ/FD-T
30.11.04.

(ii)
HE


The College has achieved Associate College Status with UniGlam.


The next step is to achieve Accredited College status.


HE institutions want FE Colleges to participate in lobbying HEFCW for extra LU’s.


The College needs to validate its courses by March 2005.


The future of the Foundation Course in Health Science needs to be reviewed.


Running the PGCE is cost and labour intensive.



· Solicit nomination for Corporation Board member.

· Identify HE courses and numbers for September 2005.

· Discuss future funding issue with Swansea University.

· Review cost of PGCE course.
Clerk

FD/VPO

VPO/Princ

VPO
10.12.04.

30.11.04.

31.12.04.

31.12.04.

(iii) Performance Management


Discussions with ACM have centred on contractual issues.



· Discuss Performance Appraisal with ACM.
Princ
31.12.04.
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AGENDA ITEM: SMT Action Points : 20.10.04. (Cont’d)
MINUTE REF/SMT 04/05 : 075

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

(iv)
College Quality System


The cost of QDP questionnaires was £8k p.a.  Colleges were now looking at a Welsh sector version to facilitate benchmarking.  Irish Questionnaire on Staff perceptions of College was available.



· Circulate Irish Questionnaire for information
VPO ( Princ ( SMT
24.11.04.

(v)
Estates Update


Space Utilisation Survey underway.  College to enter joint college bid for £150k funding with Swansea and Gorseinon Colleges.


College to open offices in a former shop in the Aberafan Centre.


VPO circulated a paper on the outcomes of the SMT Estates Survey.


Re-equipping Twyn-yr-Hydd House needed to be costed.


Architects requested to undertake ELC Evaluation Survey.



· Cost re-equipment of Twyn-yr-Hydd House.

· Follow up on progress
VPO

VPO
31.12.04.

30.11.04.



(vi)
Welsh Language Provision


Comments of Welsh Language Board were constructive and helpful.  Headline Priority update required to SMT.

· Include Bilingual Provision/Welsh Language Scheme in Members Training Programme 2004/2005.
Clerk


31.7.05.
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AGENDA ITEM:  Ricide Proposal
MINUTE REF/SMT 04/05 : 076

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

Proposals received from Ricide concerning training provision.  It appeared that the arrangements would be similar to that applicable to Protocol.



· Contact Ricide to obtain further information.
FD-LLE
31.12.04.

AGENDA ITEM:  Branding the College
MINUTE REF/SMT 04/05 : 077

Principal asked SMT to consider how best the branding of the College could be achieved over the longer term.



· Comments to Princ.
SMT ( Princ
30.11.04.

AGENDA ITEM:  Resource Material Allocation
MINUTE REF/SMT 04/05 : 078

DoF explained the rationale for the allocated.  HoS to receive regular monitoring reports.  FD’s had received a top sliced element.


That central contingency funds be increased to £50k
· Increase central contingency funds to £50k

· Increase FD’s allocation by £500
DoF 

DoF ( FD’s


24.11.04.

24.11.04.

AGENDA ITEM:  Term Dates 2005/2006
MINUTE REF/SMT 04/05 : 079

Principal tabled the proposed term dates for 2005/2006.  The dates corresponded to school term dates.



Comments sought on the proposed term dates.
SMT ( Princ
20.11.04.

AGENDA ITEM:  Tutorials
MINUTE REF/SMT 04/05 : 080

Clarification had been sought by SS-Mgr as to whether tutorials formed part of the Lecturer’s Contract.



Lecturers were required to comply with their contractual obligation to deliver tutorials.
VPPP ( individual staff.
30.11.04.

AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:

· Headline Priority Update

(i) Maintain a momentum towards becoming an Inclusive College and provide the necessary support mechanisms to ensure maximum retention, attainment and progression for learners.

(ii) Exploit further the use of new technologies in communication and in the provision of learning opportunities.



DATE OF NEXT MEETING:-

DATE:   24 November 2004
VENUE: NA013 
TIME:  9.30am
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