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NEATH PORT TALBOT COLLEGE
COLEG CASTELL NEDD PORT TALBOT



 

MEETINGS  RECORD

MEETING

SENIOR MANAGEMENT TEAM 



DATE

1 FEBRUARY 2005



VENUE

Room No:  NA013 
Campus: NEATH 



LIST OF PARTICIPANTS

R G Fowler
W M Leyshon
T D B Rosser

W M Holder
J Fowler
J R Williams

M Dacey (Chair)
A Rees
E S Davies

In attendance:  S Thomas


R Evans (SMT 04/05 : 119)



APOLOGIES FOR ABSENCE



This is a true and accurate account of the meeting’s proceedings

Signed:







Dated:
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NEATH PORT TALBOT COLLEGE
COLEG CASTELL NEDD PORT TALBOT




1.
SMT Action Points : 12.1.05. & 19.1.05. & 20.1.05.

2. IFM Presentation

3. Headline Priority Update

· Collaborate fully with the LEA and partner schools with respect to the 14-19 agenda and more widely with other CCET partners to plan provision and to widen participation in learning throughout Neath Port Talbot
4. Pension Issues

5. Home Computing Initiative (HCI Scheme)

6. Management Accounts 31.12.04.

7. College Self Assessment Report – Key Questions 5 & 7

8. Operational Plan – Mid Term Review

9. Estates Update

10. ELWa Secondment Opportunity

11. SMT Absence Returns

PART I – NON CONFIDENTIAL ITEMS

AGENDA ITEM: SMT Action Points : 12.1.05. & 19.1.05. & 20.1.05.
MINUTE REF/SMT 04/05 : 118

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

12.1.05.

(i)
College Logo


3 logos would be used.  The logo remained unchanged, but the text in English & Welsh would be positioned to the left, the right and around it.



· Circulate the 3 logos and ask all staff to delete any other version immediately
Princ


8.2.05.

19.1.05.

(i)
Welsh Language Scheme


The Scheme would be circulated in due course







(ii) EMA Administration


Serious concern expressed at the failure to produce reliable MIS based data.


Processing of Attainment data was behind schedule as too was Space Utilisation.


Paper based system likely to be more reliable.



· Written instruction to be issued indicating EMA administration to be a top priority for immediate resolution.  Written response and deadline for resolution required for EMA, Attainment data and Space Utilisation Survey.

· Move to paper based system if MIS fail to deliver

· Extend financial provision from 4.1.05. to 28.2.05.


VPO/

FD-LLE ( 

IS Mgr

VPPP/

FD-LLE

FD
Immediate

28.2.05.

31.3.05.

PART I – NON CONFIDENTIAL ITEMS

AGENDA ITEM:   SMT Action Points – 12.1.05. & 19.1.05. & 20.1.05. (Cont’d)
MINUTE REF/SMT 04/05 : 118

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

20.1.05.

(i)
Advertising Costs


Use of bilingual adverts was doubling costs.  Translation was causing delays in meeting copy deadlines.







AGENDA ITEM:  Overtime for Full Cost Recovery Courses
MINUTE REF/SMT 04/05 : 119

Com-Mgr was present for this item.  College likely to secure an Autocad and Sage Course on a cost recovery basis.  Current lecturer capable of teaching Autocad wanted overtime payment now and not at year-end.  College policy was to pay at year end after 828 hours completed due to 

· avoidance of over payment

· reduced systematic overtime

· minimising equal opportunity claims

· maintaining continuity of teaching and quality to core students


That the Overtime Policy of lecturers to be paid at year-end after completion of 828 hours be maintained and systematic overtime avoided.
· Issue guidance note to HoS/Com-Mgr

· Use existing staff first, if available, and subject to HoS approval (particularly if servicing across schools)

· Use external consultants where appropriate

· Trainingwales to run full cost recovery courses if consultants to be used

· Profit to be split 50/50 in respect of fee for HoS and Com-Mgr

· Contact external consultants to stage Autocad course
Princ ( HoS

HoS

Com-Mgr

Com-Mgr

Com-Mgr ( DoF

Com-Mgr/HRU
7.2.05.

Ongoing

Ongoing

Ongoing

Ongoing

Urgent

PART I – NON CONFIDENTIAL ITEMS

AGENDA ITEM: Overtime for Full Cost Recovery Courses (Cont’d)
MINUTE REF/SMT 04/05 : 119

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

Failure to respond could cause loss of business.  Poor quality teaching could lose repeat business.  Use of outside consultants would increase costs and reduce profit.  If Trainingwales ran courses, schools could see it as a disincentive to recruit new business.  Look to use under hours staff first and consultants second.





AGENDA ITEM:  Headline Priorities Update
MINUTE REF/SMT 04/05 : 120

Collaboration on the 14-19 Agenda

FD-BMITS presented the update.  Little reference to College in NPTCBC Strategic Plan.

Meeting on the future of NLN cancelled.  Partnership with NPTCBC needed to be a 2-way process.

Additional CCET funding available, but LEA want pre 16 provision to be included.  Guidance sought on school teaching hourly rates for 2005/06.

Pupil drift from Glanafan Comprehensive School continues to give cause for concern.

Cohort from Neath schools likely to decline.

Application of raised entry requirement to be applied flexibly.





PART I – CONFIDENTIAL ITEMS

AGENDA ITEM:  Pensions
MINUTE REF/SMT 04/05 : 121

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

Fin-Dir tabled letter from City & County of Swansea re pension contributions.  Actuary had provided 2 Options.  Whatever option was chosen would be a saving to the College, since it had used 23% increase for estimate purposes. 

Speedy repayment represented a prudent course of action.


That SMT recommend implementation of the 20-year pension option to the Corporation.
· Agenda for Finance & General Purpose Committee
Clerk
20.2.05.

AGENDA ITEM:  Home Computing Initiative
MINUTE REF/SMT 04/05 : 122

Government sponsored HCI had led Stone Computers to submit a scheme to the College.  DoF tabled costing for high, medium and low spec machines and the financial advantages and disadvantages to the employee and the College.

The price quoted for some specifications appeared high in comparison to commercial providers e.g. PC World, but home servicing was included in the package.


SMT approved the HCI Scheme from Stone Computers in principle subject to further enquiries.
· Enquire as to comparative costs for Stone supplied PC’s in relation to a commercial provider.

· If still advantageous to College and Staff, circulate details to all employees.
DoF

DoF
12.2.05.

21.2.05

PART I – CONFIDENTIAL ITEMS

AGENDA ITEM:  Management Accounts to 31.12.04.
MINUTE REF/SMT 04/05 : 123

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

Fin-Dir was forecasting £128k surplus. Concern expressed at

· lack of invoicing for cost recovery income

· automatic computer billing to be available next financial year

· no response from WEFO for 2 project bids

· Reduced ESF funding was part of the College’s Exit Strategy

· Catering income down

· pay expenditure under control

· cost of Shaw Trust giving cause for concern

· Assessment Related Fees over budget and likely to climb further



· New employee to invoice arrears

· Chase up decision on 2 ESF Projects

· Initiate advertising campaign for use for business lunches etc.

· Fin-Dir to liaise with HoS-ACE to ensure costs do not exceed those of last year.

· Exams Officers to monitor costs
Fin-Dir

Fin-Dir

HoS-CHO

Fin-Dir ( HoS-ACE

Fin-Dir / Exams Officer
28.2.05.

Urgent

Immediate

Urgent

Ongoing

AGENDA ITEM:  14-19 Network Plan
MINUTE REF/SMT 04/05 : 124

LEA & WAG match funding has created £115k pool to use on post 16 education.  Meeting to be held on 9.2.05. on how it is to be spent e.g. 

· Bring Yr11 Heads into College

· Oxbridge entrants

· Bilingual provision with Ystalyfera

· Data Exchange from School to College

· Suggestions wanted on spending projects
SMT ( FD-6thForm
4.2.05.

PART I – CONFIDENTIAL ITEMS

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

AGENDA ITEM:  College Self Assessment Report KQ5&7
MINUTE REF/SMT 04/05 : 125

SAR to be produced by 31.3.05.  

Extend Action Plan to include Vocational Courses.  

Use outcomes of staff questionnaire as a steer for KQ5.

Estyn expect Functional Units to produce and monitor SAR’s.  

Decision required on proforma format.  Copies tabled.

· Clerk to co-lead with Princ on KQ5 Governance & Management

· VPO to lead on KQ7

· Add Governance Unit and Estates to list of Functional Units

· Use standardised proforma for all Key Questions
Clerk/Princ

VPO

VPPP

VPPP
31.3.05.

31.3.05.

10.2.05.

10.2.05.

AGENDA ITEM:  Operational Plan – Mid Term Review
MINUTE REF/SMT 04/05 : 126

FD/HoS/Functional Unit to be aware of the need to monitor the progress of the Operational Plan.

ELWa likely to want a PDP, but not a Strategic Plan.

ELWa complimentary on College’s Plan.



· Publish ELWa favourable response on Staff Intranet
VPPP
28.2.05.



AGENDA ITEM:  Estates Update
MINUTE REF/SMT 04/05 : 127

BAW relocation on target.

Condition Survey tenders received.

Delays outstanding in processing Space Utilisation Data.

ELC Post Occupancy Survey tabled.



· Notify NPTCBC of intended relocation.

· Revise questionnaire to emphasis positive as well as negative aspects.
VPPP

VPPP
Asap

20.2.05.

PART I – NON CONFIDENTIAL ITEMS

NOTED
RESOLVED
ACTION REQUIRED
BY 

WHOM
BY 

WHEN

AGENDA ITEM:  ELWa Secondment Opportunity
MINUTE REF/SMT 04/05 : 128

Princ tabled ELWa Secondment Letter for information.







AGENDA ITEM:  SMT Sickness Absence Monitoring
MINUTE REF/SMT 04/05 : 129

SMT absence to be monitored by Princ.

Currently non-compliant with College Policy



· SMT Members to notify Princ of absence details from 1.8.04. to date.
SMT ( Princ
10.2.05.

AGENDA ITEMS FOR INCLUSION AT NEXT MEETING:

· Headline Priority Update

(i) Develop a new Estates Strategy and Master Plan to provide high quality and adaptable learning facilities which meet the needs of the curriculum within safe, cost effective accommodation fully compliant with current legislation


DATE OF NEXT MEETING:-

DATE:   23 February 2005
VENUE: NA013 
TIME:  9.30am






AGENDA
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