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NEATH PORT TALBOT COLLEGE

COLEG CASTELL NEDD PORT TALBOT





MEETING


DATE


VENUE


LIST OF PARTICIPANTS


APOLOGIES FOR ABSENCE



      This is a true and accurate account of the meeting’s proceedings

      Signed:





Date:

AGENDA

1.
Minutes of the Academic Board meeting


held on 25 February 2004


(Refer minutes attached)

2.
Matters Arising From Minutes


3. Minutes of the Sub Committees of the Academic Board

(Minutes to be tabled)

· Human Resources


· Students & Standards


· Curriculum & Quality


4.
Strategic Plan 2004/2007


(Papers to be tabled)

AGENDA ITEM:   
MINUTES OF MEETING OF  THE ACADEMIC BOARD - 25 FEBRUARY 2004 

Minute Ref.  AB 03/04 : 12


QUARG/

NOTED
RESOLVED
ACTION 

REQUIRED
BY 

WHOM
BY 

WHEN
TRAINING 

ISSUE

1 HUMAN RESOURCES 

Audit of Teaching Qualifications – the Audit had been completed manually.

Human Resources Sub—Committee Membership To be discussed under agenda item 3.

Teaching qualifications –  Identification of existing staff without a  PGCE was addressed through the LADR process. 

2 STUDENTS AND STANDARDS  

It was confirmed that the Afan  Summer School would be extended to include Cwrt Sart Comprehensive School. 

It had been agreed that  Student Services would  be located in the B corridor as part of the reconfiguration of accommodation.

3  CURRICULUM AND QUALITY 

The appointment of  Teaching and Learning Mentors had been delayed in the light of the Value for Money Strategy

4  FOREIGN STUDENT RECRUITMENT 

To be placed on agenda for next meeting.

Caroline Lewis reported back on the OU conference she had attended.  

Agenda for next meeting 


HST


TBA




AGENDA ITEM:   
MINUTES OF THE SUB-COMMITTEES OF THE ACADEMIC BOARD

Minute Ref.  AB 03/04 : 13


QUARG/

NOTED
RESOLVED
ACTION 

REQUIRED
BY 

WHOM
BY 

WHEN
TRAINING 

ISSUE

HUMAN RESOURCE SUB COMMITTEE 
Jo Fowler gave a verbal report including: 

Management training events had been held on :

· Induction Programme for newly appointed line managers

· Time Management

· Managing Diversity and the implications of legislation.

· 20 attended the Team Building event.

· Staff induction was held termly – 50 staff had attended together with Protocol employees. 

· New Governor Induction Training held in April 2004

· A list of INSET events was circulated.  The events were held despite a reduced budget this year. 

· PGCE commenced in  September 2003  – retention rate excellent.  10 College staff were studying  on each year of the course.






AGENDA ITEM:
MINUTES OF SUB-COMMITTEE  OF 


THE ACADEMIC BOARD (CONTD ) 

Minute Ref.  AB 03/04 : 13


QUARG/

NOTED
RESOLVED
ACTION 

REQUIRED
BY 

WHOM
BY 

WHEN
TRAINING 

ISSUE

HUMAN RESOURCES SUB-COMMITTEE  (CONTD )

· IiP  - the next reassessment was in November 2004 – preparations were  underway.

· Recruitment and selection – there had been 18 lecturing appointments since September 2003.

· 13 NVQ Assessors Instructor Trainers had been appointed together with 3 technicians.

· 3 audits  were ongoing in the  Human Resources Unit at present. 

· The National Audit  Office were  looking at absence management. The College was  expecting  a  visit in May/June 2004. 

· Human Resources was looking into running further Learning Styles Insets 








AGENDA ITEM:  
MINUTES OF SUB-COMMITTEES OF THE ACADEMIC BOARD (CONTD )   

Minute Ref.  AB 03/04 13


QUARG/

NOTED
RESOLVED
ACTION 

REQUIRED
BY 

WHOM
BY 

WHEN
TRAINING 

ISSUE

STUDENTS AND STANDARDS 

Finance – From September 2004 16-17 year olds  may be eligible for up to £30 pw  – There could be  an effect on provision in a no-growth situation. 

The Attendance Policy had been  completed and was to be implemented in September 2004.

A Careers Policy had been produced for approval by CMB 

WML commented on the regular attendance and input from the student representatives  over the last two years.

Health and Safety issues which  needed attention included   parking, lockers and fire drills.  

Schools Liaison – RNT had outlined ideas for  modifying arrangements for next year.

The Careers staff visit was updated annually. A Tour of Afan was to be included in the programme.

Refer issues to Health and Safety Advisor/Coordinator 
IH/AK
30.06.04


AGENDA ITEM:  
MINUTES OF SUBCOMMITTEES OF THE ACADEMIC BOARD  (CONTD ) 

Minute Ref.  AB 03/04 13


QUARG/

NOTED
RESOLVED
ACTION 

REQUIRED
BY 

WHOM
BY 

WHEN
TRAINING 

ISSUE

STUDENTS AND STANDARDS (CONTD )

WKW reported on his discussions with Estyn in relation to the Benchmark for learning support being 50% which the College had failed to achieve. Without  such a level of support the College could not be graded above Grade 3.  A discussion took place regarding  many students’ refusal to  avail themselves of support because of the stigma they perceived was  attached to it. 








AGENDA ITEM:  1 
MINUTES OF SUBCOMMITTEES OF THE ACADEMIC BOARD 

Minute Ref.  AB 03/04 : 13


QUARG/

NOTED
RESOLVED
ACTION 

REQUIRED
BY 

WHOM
BY 

WHEN
TRAINING 

ISSUE

CURRICULUM AND QUALITY SUB-COMMITTEE
The Welsh Baccalaureate was progressing  well. Approximately 98 students have indicated  an interest for next year. 

The reinspection  of Art and Design has resulted in movement overall  from Grade 4 to  Grade 3 – and for teaching and learning to Grade 2.  Congratulations were offered  to all for their contribution.

Key Skills  - Discussions were  ongoing on  methods of delivery.  

Security  and student responses in respect of  on-line testing was  discussed.

Timetables – Discussions had  taken place  on the  length of college day, start time etc.








AGENDA ITEM:  
MINUTES OF SUBCOMMITTEES OF THE ACADEMIC BOARD 

Minute Ref.  AB 03/04 13


QUARG/

NOTED
RESOLVED
ACTION 

REQUIRED
BY 

WHOM
BY 

WHEN
TRAINING 

ISSUE

CURRICULUM AND QUALITY (CONTD ) 

NVQs – Customer Care qualifications  could be useful for all  students.  

Quality – Difficulties  had been experienced in developing  the Student Forum.

Classroom Observation – RGF  was to hold a meeting with Afan staff  to discuss and take this matter  forward.

The Performance Unit was using a traffic light system for all  courses.  The Unit would  report to the  Academic Board and Corporation in 6 months time

The External Verifier’s  report on painting and decorating  had indicated that  considerable progress had been made.  

The all-Wales Careers  Quality Award – assessment would take place 27 May 2004 .  Students were  thanked for their strong input throughout the process. 

Agenda Performance Unit Report for Academic and Corporation Board 
ST
TBA


AGENDA ITEM:    
STRATEGIC PLAN 

Minute Ref.  AB 03/04 14


QUARG/

NOTED
RESOLVED
ACTION 

REQUIRED
BY 

WHOM
BY 

WHEN
TRAINING 

ISSUE

RGF  outlined the process to be followed.  A smaller document  built around strategic aims and objectives and PDP was required.  ESD  headed the new Curriculum  Strategic Planning Group – DRD/BR had reviewed the  IFM. WML had reviewed the  Headline Priorities. 

ELWa had been involved throughout the process. 

Review of  Progress -  16 headline priorities had been reviewed .  

Context Statement

RGF thanked the Principal for producing this section of the Plan.  

RGF informed the Board  that the  Strategic Plan was based on zero growth; a decrease in the  unit of resource equivalent to a   £52,000 reduction in income.   There were a number of costs that  tertiary colleges incurred which FE colleges do not which exacerbated the College financial position.. 






AGENDA ITEM:  STRATEGIC PLAN  (CONTD ) 

Minute Ref.  AB 03/04 : 14


QUARG/

NOTED
RESOLVED
ACTION 

REQUIRED
BY 

WHOM
BY 

WHEN
TRAINING 

ISSUE

New set of 10  Headline Priorities had been identified.

Provision and Learners were two aims and objectives which had to fit value for money criteria and cost effectiveness.

Strategic Objectives would be tied into the Headline Priorities.  

CEL – would need to check  references to bilingualism. 

LD – requested the reference  to Careers be moved from Context Statement to the Provision and Learners Section of the Plan. 



Check references to bilingualism

Relocate the reference to Careers 

CMB to comment on the content of the Strategic Plan 


CEL

RGF

CMB/RGF
14.5.04

14.5.04

14.5.04


AGENDA ITEM:    
STRATEGIC PLAN   (CONTD )

Minute Ref.  AB 03/04  : 14


QUARG/

NOTED
RESOLVED
ACTION 

REQUIRED
BY 

WHOM
BY 

WHEN
TRAINING 

ISSUE

Provision Development Plan
The format had been devised by ESD.  

The Operational Plan covered one year. The Strategic Plan covered three years. 

Information from Divisions to the Curriculum Strategic Planning Group  had been fed into the PDP.  

Deployment of WLUs  

There was no funding for growth so the College’s  solution was to  shift WLUs between  programme areas when feasible.    

The effect of EMAs on student numbers   and  Learning Units was discussed. The College may be unable to accommodate all enrolments onto the course of the students’ choice. 



Discuss inclusion of pastoral care. 


ESD and LD
14.5.04


COMMENT BY APPROPRIATE LINE MANAGER ON ISSUES IDENTIFIED



AGENDA ITEMS FOR INCLUSION AT NEXT MEETING
Minutes of the Sub-Committees of the Academic Board 



DATE OF NEXT MEETING

TBA 



NOTE

QUARG ISSUES TO BE REFERRED TO ASSISTANT PRINCIPAL CURRICULUM & QUALITY


TRAINING ISSUES TO BE REFERRED TO STAFF DEVELOPMENT MANAGER











Peter Black	Veronica Cocks	Mark Dacey


Sian Davies 	Lynda Dix	David Elward	


Rob Fowler (Chair)	Jo Fowler	Matthew Gwynne


Caroline Lewis	Tony Maddocks	Keith Walters	


Noel Williams 





ROOM NA013 NEATH CAMPUS  





10 MAY 2004 





ACADEMIC BOARD 





Kathy Boyce	Mike Jenkins	Chris Jones 
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