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GOVERNORS BRIEFING – DECEMBER 2006
This briefing note covers the non-confidential items discussed at the Corporation Board meeting held on 13 December 2006.

The first substantive item of business was confirmation of the appointment of Katie Blower, the recently elected President of the Student’s Union to the post of Student Member for the 12-month period from 13 December 2006 to 12 December 2007.  The appointment was made later than has previously been the case due to the need to hold an election for the Student Union Presidency for the first time in 6 years.  Whilst there was a low turnout at the election, Ms Blower was the clear winner in a four way contest.  In addition to joining the Corporation, she will also serve on the Human Resources and Learning & Performance Committees for the next 12 months.
Approval of the minutes of the Corporation Board meeting held on 25 October 2006, together with receipt of the minutes of the Learning & Performance (29.11.06.), Audit and Finance General Purposes (06.12.06.) and Search Committees (12.12.06.) followed in quick succession.  Each Committee Chairperson gave a short résumé of the key issues discussed at their respective meetings.

Having dealt with what were essentially routine matters, the Corporation went on to receive the Annual Audited Accounts for the 2005/2006 financial year.  The Accounts had been considered in some detail the week previously by both the Finance & General Purposes and Audit Committees.  The Chairperson of the former Committee recommended acceptance to the latter who, in turn, did likewise to the Corporation.  For the second successive year the Corporation was pleased to note that the College had achieved a trading surplus.  In 2005/2006 the College achieved a surplus of £438k compared with a surplus of £370k for the previous financial year.  The Corporation asked the Principal to convey the Board’s congratulations to staff on their combined achievement.

Having closed the previous year’s accounts Kathryn Holley, Vice Principal – Finance & Information Systems, then went on to outline income and expenditure relating to the current financial year.  She explained that the surplus of £1.2m was attributable to the way in which the DELLS income was apportioned within the budget.  This figure would reduce during the year as actual expenditure was offset against it.  The projected surplus for the year end was £100k.
Kathryn Holley drew the attention of Member’s to the following items:-

· The increased expenditure on teaching staff costs as a percentage of overall income which would need to be closely monitored to stay within budget.

· The effect of the application of the Financial Reporting Standard (FRS)17 in respect of the additional pension costs to cover the Local Government Superannuation Scheme (LGSS) liability produced a £4.85m deficit.

· No such provision of the Teachers Pension Scheme (TPS) liability is made since the Scheme is underwritten by central government.

· Finally, expenditure on routine maintenance was ahead of budget necessitating a review to determine if expenditure had been coded correctly.

The Management Accounts to 31 October 2006 were approved by the Board.
Having approved the Management Accounts the Corporation went on to approve the External Audit Management Letter with PricewaterhouseCoopers confirming the terms and scope of their services to the College.  Similarly, PricewaterhouseCoopers were reappointed as external auditors for a further 12-month period from 01.08.06. to 31.07.07. based on the quality, cost and timeliness of its auditing service.

As part of the arrangements to close the 2005/2006 accounts, Roger Skilton, Audit Committee Chairperson, presented the Committee’s Annual Report to the Corporation.  The Report outlined the scope of internal, external and specialist audit undertaken in the 2005/2006 financial year, together with confirmation that no serious issues had been identified and reported on to the Committee.  The report was approved by the Corporation.

Copies of the Annual Audited Accounts, External Audit Management Letter, confirmation of the re-appointment of PricewaterhouseCoopers as external auditors together with the Annual Report of the Audit Committee to the Corporation were all to be sent to Performance & Governance Service of DELLS to assure the Welsh Assembly Government that public money had been accounted for and spent in accordance with legislation, the Financial Memorandum and the College’s Financial Regulations.

The final item on the Part I Agenda was a debate on the recommendations contained in a paper presented to the Corporation by Sam Thomas, Clerk to the Corporation, on “The Way Forward” with regard to International Students.  Essentially the College has few international students.  This area of provision offers the potential for significant income generation for the College if the experiences of other Welsh FE Colleges were anything to go by.  The Board considered the advantages and disadvantages of expanding this area of provision.  It was concerned that if it were to proceed, then a substantial five figure investment would need to be made in staffing, support services and marketing.  Also the identification of suitable niche markets in terms of courses and countries and high quality provision would be crucial to ensuring success.  At a philosophical level some Members were concerned that developing overseas markets might detract from existing community/stakeholder provision.  Other Members remained sceptical that the full cost implications for the College had been quantified.  There was recognition that a deliberate move into the international student market offered the prospect of further collaboration with HE Institutions and the further development of the concept of “The Learning Campus”.
Whilst the Corporation declined to approve the investment requested it recognised that an important debate had begun.  It approved the appointment of an external consultant to report on clear and costed strategic objectives with regard to international students.  The Report was scheduled to be received in April 2007.

At this point the open part of the meeting drew to a close as the Board went on to consider Confidential Items relating to business and staffing matters.

Sam Thomas

Clerk to the Corporation
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