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NEATH PORT TALBOT COLLEGE

GOVERNORS BRIEFING : SPRING TERM 2006

This briefing covers those non-confidential items discussed at the Corporation Board meeting held on 10 May 2006. After the standing items - declarations of interest, receipt of minutes of the meeting held on 29 March 2006 and matters arising, the Board went on to consider the Management Accounts to 31 March 2006.

Kathryn Holley, Vice Principal : Finance & Information Systems was pleased to report that the forecasted outturn for the 2005/2006 financial year had been adjusted upwards to c£1.012m.  This position stemmed from the initial forecasted surplus of c£211k coupled with c£190k less clawback in respect of funding for the previous year’s pay award. In addition, no provision had been made for the current pay award in this year’s budget since it was not known to the College at the time it was compiled.  This sum amounted to c£651k. 

Whilst this was undoubtedly good news, the College needed to make provision now for future years when it was known that it was likely to return to deficit position.  In addition, the College wished to continue with the current practice of committing additional funds to resourcing front line delivery and to developing an integrated Communications Strategy.  Kathryn Holley would review the budget forecast and report back on the outcome to the next meeting of the Corporation.

Rob Fowler, Deputy Principal, then proceeded to give a verbal update on progress with regard to the Strategic Plan.  It had been intended that this would be the main focus of the meeting but the Welsh Assembly Government had notified all colleges that the deadline of submission of their Strategic, Operational and Provision Development Plans had been put back to 22 July 2006.  That said, he did confirm that the ‘over-arching strategic aims’ approved by the Corporation at its last meeting had been incorporated into the Strategic Plan and senior and middle managers had begun to  disseminate them to all staff via a series of school and functional unit meetings.  Copies of the Self Assessment Report and Quality Development Plan were distributed to Members.
The final item on the Part I : Non-Confidential Agenda was consideration of a series of governance issues.  As outlined at the previous meeting, the introduction of the new Instrument & Articles of Government for Welsh Further Education Colleges effective from 6 April 2006 required the Corporation to make a number of decisions relating to corporate governance.  Some of those decisions were conditional on legal advice being received from Eversheds via fforwm on behalf of the Welsh FE Sector as a whole, particularly with regard to policies relating to staff dismissals.  The Clerk reported that the advice had only been received on the day of the meeting and needed to be studied by the Senior Management Team and Human Resources Unit prior to the Board considering it at its meeting in June 2006.

Nevertheless the Clerk reported that the time was opportune for the Corporation to make a number of decisions relating to:-

· current Committee vacancies;

· retention or abolition of the Academic Board;

· size and membership of the Reporting Committee;

· approval  or otherwise of the creation of a Link Member Scheme.

With the appointment of James Hehir on 29 March 2006 the Corporation had achieved full membership [i.e. 19 Members in total].  The time was right to review the current Committee membership.  There were unfilled places on both the Appointments and Finance & General Purposes Committees.  Julian Tyler with his experience of human resources was elected unopposed to the Appointments Committee which dealt exclusively with the appointment of senior potholders [i.e. the Principal, Deputy Principal, Vice Principals (x2)and the Clerk].  As such it was likely to meet only as and when required.  The appointment of a Member to the Finance & General Purposes Committee remained unresolved.  The Clerk was instructed to write to all Board Members to solicit nominations for this vacancy.

One of the major changes to the Articles of Government was the mechanism for investigating complaints and reporting to the Corporation on the disciplining, or otherwise, of senior potholders.  The Articles required a Committee of between 1 to 5 Members to be established.  The Corporation agreed that a Committee of 3 Members would be set up comprised of Nicola Delaney, Robert Brown and Jeff Carroll.  The Clerk was instructed to draw up appropriate Terms of Reference for approval at the next Board meeting. 
Under the previous Articles of Government there was a requirement for there to be an Academic Board to advise the Principal on curriculum issues.  The new Articles gave the Board the discretion to have an Academic Board or not.  There was a need therefore to decide on this matter.  If the answer was to abolish the Academic Board then the Corporation needed to decide who should fulfil its current responsibilities.  

The creation of the Learning & Performance Committee some 15 months previously had lead the Corporation to remit to it most of the Academic Board’s duties.  All that was left was for the Academic Board to do was once a year to review the College’s examination performance.  The Corporation felt it logical to remit this remaining function to the Committee but in doing so was mindful that its staff and student representation was more limited than that of the Academic Board.  As a consequence it was agreed that for this item only 8 staff [2 per faculty] and 4 students [2 per the Afan & Neath Campuses] representatives were to be co-opted to the Learning & Performance Committee.  The Clerk was charged with revising the Committee’s Terms of Reference to reflect this changed situation.
The final governance issue concerned a decision by the Corporation to create a Link Member Scheme where designated members were linked to individual Members of the Senior Management Team.  The Clerk in arranging the links had attempted to match Members skills, expertise and interests with a particular faculty, school, functional unit or generic issue.  The purpose of the Scheme was to assist Members in gaining a better understanding of how the curriculum operates, is supported, resourced and staffed.  In doing so Members could bring their skills and expertise to bare and foster closer internal and external relationships.  In defining what the Scheme entailed as much emphasis was placed on what it was not.  It was not a vehicle for Members to intrude into operational decision making, nor to pre-empt decisions which were the rightful responsibility of the Board.  Similarly  Members were not there to champion the area to which they were linked nor were they to be used by staff to gain an advantage over other areas of the College.

After discussion Members approved the Scheme. Board Members were linked as follows to Senior Management Team Members:-
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At this point all of the Part I agenda items had been considered.  Prior to moving on to the confidential items the Principal gave a brief outline of the presentation given by Freshwater Ltd, a marketing and public relations firm, that had been appointed to act on behalf of the College following a competitive tendering exercise.  Freshwater had demonstrated an understanding of college and educational issues and had provided new insights as to how the present image of the College could be significantly enhanced.  The Principal was optimistic that working in partnership the positive role and image of the College would be raised with an expanding and new audience of stakeholders and decision makers.

Sam Thomas

Clerk to the Corporation
