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GOVERNORS BRIEFING  :  AUTUMN TERM 2005

This Briefing covers the non-confidential items discussed at the Corporation Board meeting held on 20 December 2005.  Essentially the meeting focussed on receipt and approval of the 2004/2005 year end accounts and related annual reports.

However, the meeting started with recognising 3 new appointments.  Firstly, Kathryn Holley was welcomed in her role as the newly appointed Vice Principal, Finance & Information Systems.  Currently she is shadowing Brian Rosser, Director of Finance, who is due to retire on 31 January 2006.  Katherine Holley has extensive experience of Management Accounting in the private sector.  She joins the College from her Group Management Accountant’s post at Legal & General, based in Cardiff.
Following the recommendation of the Search Committee, the appointments of Helen Williams and Nicola Delaney were approved by the Corporation.  Helen Williams joins the Board as a Co-opted Member.  She is currently employed by Dura Automotive as an Environmental Health & Safety Specialist  She has a very wide and varied background, specialising in Health and Safety, but also including elements of Risk Management, Audit and Professional Development to name but a few.  In addition, to joining the Board, she will also sit on the Audit and Learning & Performance Committees.
Nicola Delaney was appointed as a Business Member.  She currently runs her own Company, Celtic Training Limited, which specialises in providing training to the Security Industry.  Prior to creating her own company she was employed as the General Manager of the Students Union at Trinity College, Carmarthen.  During her time there and now as a training provider, she has developed a keen and extensive interest in student and curriculum related issues.

These appointments bring Board Membership up to 18 in number, one short of its full complement.  In January/February 2006 the Search Committee will be seeking to recruit a Business Member with a legal background to fill the skills gap created by the retirement in 2005 of 2 Members who were both Solicitors in local practices.  This final appointment hopefully will bring a period of stability and allow Members to consolidate their positions on the Board and its Committees.
As is usual at Board meetings, the minutes from the preceding Committee meeting cycle were received for information.  Each Committee Chairperson has the opportunity to flag up key issues that had been under discussion and any decisions taken.  Graham Bowd, Chair of the Learning & Performance Committee, was pleased to report on progress to date with regard to the outcomes of the current cycle of internal inspections.  Between August 2005 and February 2006 every School of Study is to be inspected.  The process mirrors that of Estyn Inspection and each School is assessed in relation to Key Questions 1 & 2 which deal with how well learners achieve and the effectiveness of teaching, training and assessment respectively.  Since the October 2006 Board meeting the following inspection grades have been achieved:-

School of Study



Grade






KQ1

KQ2
Health & Social Care
1
1
Information Technology & Computing
2
2

Maths & Sciences
2
2

Members extended their congratulations to all members of the above mentioned Schools and, particularly commended the performance of staff working in the School of Health & Social Care.

The main item of business at the meeting was receipt of the final version of the Annual Audited Accounts for the year ended 31 July 2005.  The Accounts had previously been presented by PricewaterhouseCoopers, external auditors, and approved by both the Finance & General Purposes and Audit Committees.  Brian Rosser confirmed one late amendment.  Following confirmation from ELWa that there would be no “clawback” of funding, given that the College had met its agreed Learning Units Target, a provision of £100,000 for this item had been released, thereby resulting in a final year-end operating surplus of c£680,000.  The external auditors commented on the significantly improved financial performance of the College compared to the previous financial year, when the College recorded a deficit of c£1,377k  This trend appears to run counter to the financial performance of the Welsh FE Sector as a whole, with increasing numbers of colleges slipping into deficit in the 2004/2005 financial year.  The Corporation wished to record its thanks to all College staff for achieving this substantial turnaround in the College’s financial fortunes.
That said the Finance Director proceeded to outline issues of current and future concern which included:-

· the absolute need to retain control of staff costs – the single biggest item of College expenditure;

· the continued lack of funding of the FE Sector evidenced by a minute increase in the unit of resource;

· the decrease in capital grants from c£750,000 to c£450,000;

· the implications of the “pensions time bomb” particularly with regard to the longevity of previous employees and the underperformance of the Local Government Pension Scheme for Business Support Staff.

Having approved the year-end accounts, the Board went on to receive the Annual Report of the Internal Auditors (Deloitte & Touche), the External Audit Management Letter (the equivalent Annual Report of the external auditors, PricewaterhouseCoopers) and finally the Annual Report of the Audit Committee to the Corporation Board for the 2004/2005 financial year.  Each of these reports outlined the audit activity undertaken during the previous 12 months and any issues which the Board would need to address in the next 12 month period.

In approving the External Audit Management Letter, it was noted that all Colleges would be required under Financial Reporting Standard (FRS) 17 to disclose its surplus or deficit in respect of the Local Government Pension Scheme (LGPS).  In the College’s case this would appear as a c£4.5m deficit.  Other Welsh FE Colleges will face similar deficits.  The underperformance of the former West Glamorgan County Council LGPS now administered by City & County of Swansea, had prompted Chris Gange, Corporation Chairperson, to write directly to Jane Davidson, Minister of Lifelong Learning for the Welsh Assembly Government, to outline its serious concerns and the potential undoing of its financial turnaround.

In concluding this item PricewaterhouseCoopers were re-appointed for a further 12-month period as the College’s external auditors.
The presentation of the Management Accounts by Brian Rosser reflected the progress achieved to-date in remaining in surplus notwithstanding the under spend on funding for FE pay and the projected increase in LGPS contributions to 16.8% effective from 1 April 2006.  Nonetheless, Brian Rosser remained optimistic that the College was on track to achieve its approved budget.

As the final part of the closure of the 2004/2005 accounting year, the Clerk presented his Annual Report on College Governance, which complimented the Corporate Governance Statement in the year end accounts.  Key issues discussed included quoracy, improving attendance at Committee meetings and training events, filling Board vacancies, guidance on the need to undertake Criminal Record Bureau (CRB) checks on Members and monitoring the profile of Board Membership.  Two key recommendations approved were the decision to overcome conflicting guidance by requiring all current and future Members to undergo CRB checks as an integral part of the appointment process and secondly to ensure that the Board better reflects the interests of the various stakeholders it serves.
The final item on the Part I agenda was receipt of the Report on Key Performance Indicators (KPI’s) from Rob Fowler, Deputy Principal.  In addition to comparing its performance over a range of KPI’s to the sector as a whole, the College also measures its performance against College’s of similar size.  The College was able to demonstrate significant improvements in relation to the sector and other Colleges particularly with regard to the following:-
· 10.89% reduction in pay as a percentage of total income;

· the significant improvement in net liquid assets from £1367k to £3238k;

· an increase in general reserves from £552k to £1,605k;

· the improvement in pay as a percentage to overall expenditure, bringing it in line with the sector average for the 2004/2005 financial year.

Rob Fowler was of the view that whilst the College was moving in the right direction with regard to these KPI’s, there was still further scope and need for continued improvement.
Prior to the end of the first part of the meeting, Chris Gange, Corporation Chairperson, recorded the thanks of the Board to Brian Rosser for his services as Finance Director.  He also took the opportunity to wish him a long, healthy and happy retirement.

Sam Thomas

Clerk to the Corporation
5.1.06.
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