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GOVERNOR BRIEFING : AUTUMN TERM 2005

The first meeting of the new academic year on 19.10.05., started with the confirmation of the appointment of two new Members to the Corporation.  Chantelle Cross, the Student’s Union President, was appointed as the Student Member.  In addition to joining the Board, she also joins the Human Resources and Learning & Performance Committees.  Chantelle is an 18 year old full-time ‘A’ Level student, who will serve on the Board for the current academic year.
Alyson Dacey, the recent winner in a 3-way ballot, was approved as the Teaching Staff Member for the next four year period.  She joins the Board and the Audit and Learning & Performance Committees.  Alyson is a lecturer based on the Afan Campus and is active in the College’s NATFHE branch.

Their appointment brings the Board’s membership up to 16.  There are currently 3 vacancies, 2 in the Business category and one in the Co-opted category.  The Search Committee will meet on 24.11.05. to interview 3 new applicants.  It is hoped to fill all vacancies by the end of the Autumn Term 2005.

Whilst receiving the minutes of the various Committees of the Corporation a number of items were discussed including:-

· the appointments of Grant Thornton and PricewaterhouseCoopers as internal and external auditors respectively, for the next 5-year period starting from 1.8.05;

· the impending meeting on 24.11.05. with officers of Neath Port Talbot County Borough Council to discuss the level of the College’s transport subsidy;

· the outstanding ‘A’ Level results with 100% pass rates in 36 out of 41 subjects in the Summer Examination Series 2005;

· the outstanding internal inspection grades achieved by the School of Catering, Bakery and Hotel Management.

The next item for discussion was the draft year end accounts for the 2004/2005 financial year.  Brian Rosser, Finance Director, was pleased to report a projected surplus of c£580k compared to a budget forecast of only c£80k after provisions had been made for claw back, pay and pensions.

Looking ahead to the 2005/2006 financial year, a cautionary note was sounded.  Key themes discussed included:-

· the need to reduce dependency on ELWa funding;

· the corresponding need to increase non ELWa income;

· the miniscule increase in the unit of resource once capital funding was excluded;

· the need to control pay costs;

· the need to minimise the impact of increased pension contributions due to the underperformance of the Local Government Superannuation Scheme.
When approving the accounts, the Board congratulated all staff for their help in redressing the College’s deficit and returning it’s budget to surplus.
As an adjunct to the Finance Report the Board approved the third and final monitoring report to ELWa on its Audit Review undertaken in November 2003.

Unusually, governance issues figured high on the Board agenda.  Firstly the Corporation supported the motion passed at the fforwm National Governance Conference in September 2005, expressing concern at the amount of ”over auditing” of Welsh FE Institutions.  Fforwm is calling on ELWa to review the whole gamut of audit arrangements and where justifiable, to ease this significant administrative and logistical burden.

Secondly, the Corporation responded to the Welsh Assembly Government’s consultation on proposed changes to the Instrument & Articles of Government of Welsh FE Colleges.  The Corporation endorsed many of the technical and legal changes to update these documents.

However, considerable concern (echoed by the Welsh FE sector as whole) was expressed in relation to Articles 10, 11 and 13.  These Articles dealt with the handling of disciplinary cases, grievances and dismissals.  Legal advice obtained by fforwm indicated the Articles breached existing employment, human rights and contract law and, as such, were therefore untenable.  The Corporation favoured fforwm’s recommended approach that detailed procedures be abandoned in favour of rules determined by the Board following consultation with College Staff and their trade unions, coupled with a return to the status quo regarding the responsibilities of the Principal vis a vis the Corporation.  It remains to be seen if the Welsh Assembly Government will listen to the College’s and fforwm’s responses.
Part I of the meeting dealing with non-confidential items concluded with receipt of a letter of thanks from Anne Hopkins, recently retired Member and Corporation Chairperson to Members and Officers for their support during her period of office.
Sam Thomas

Clerk to the Corporation

21.11.05.
