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GOVERNOR BRIEFING : AUTUMN TERM 2004

This Briefing relates to the non-confidential items discussed at the Corporation Board meeting held on Wednesday, 6 October 2004.  The meeting commenced with the appointment/re-appointment of Members.  Graham Bowd, on behalf of the Search Committee, formally recommended to the Corporation Board, the reappointment of Roger Skilton as a Community Member for a second 4-year term of office, effective from 12 October 2004.  In addition, he also recommended the appointment of Councillor John Rogers as a Local Government nominated Member to the Corporation Board and also to its Audit Committee for a 4-year term of office, effective from the 6 October 2004.  Likewise, Beverley Thorne was recommended to be appointed as Student Member to the Corporation Board and the Human Resources and the Learning and Performance Committees for a 1-year term of office, effective from the same date.

In addition, the resignations of Nigel Hill, Co-opted Member, effective from 31 October 2004 and Rizwana Nadeem, Community Member, effective from the 14 September 2004 were noted.  The Clerk was asked to send letters of thanks to both Nigel Hill and Rizwana Nadeem for their contribution to the governance of the College.

The Clerk went on to inform the Board of the impending election of a new Support Staff Member, who would be interviewed by the Search Committee, pending a recommendation on his/her appointment to the Board at its next scheduled meeting.  The Clerk expressed concern that during 2005 no less than 7 other Members of the Board would reach the end of their current periods of office.  Nominations from the Board were solicited for potential new Members to fill current and impending vacancies in the Business, Community and Co-opted Member categories.  

The next item of business was receipt of Board and Committee minutes.  It was noted under matters arising that the Finance & General Purposes Committee had recommended that no action be taken for a minimum of 6-months with regard to the application of “collars and caps” to the mortgage loan on the new Electronic Learning Centre building on the Neath Campus.

Given that this was the first meeting of the 2004/2005 academic year, the Board was anxious to ascertain the state of play with regard to student enrolments, not least because of the adverse publicity which had been experienced earlier in the year regarding the College’s financial circumstances.  Early indications, taken on a snapshot of courses, indicated that enrolments were up by approximately 5% on the target for the current year.  In addition, the College had exceeded its growth target for the 2003/2004 academic year, and was therefore unlikely to incur any clawback of funding from ELWa.  Nevertheless, student retention required proactive monitoring and some courses were experiencing difficulties due to over subscription e.g. Construction.  Such courses required extra resources and staffing.  Nevertheless, the indicators looked good for securing the College’s core funding from ELWa for the 2004/2005 financial year.

The Corporation Board then went on to receive the Operational Plan 2004/2005, which included the Annual Operating Statement, the Objectives and Targets for the current academic year and in the Positional Statement the Key Assumptions such as funding, restructuring etc. which effected their attainment.  It was agreed that the Annual Operating Statement would be monitored by the newly created Learning & Performance Committee.  Wyn Leyshon, Vice Principal Operations, and Brian Rosser, Director of Finance, drew attention ot the difficulties of ensuring full compliance with the Disability Discrimination Act.  The College estimated £1.2m was required to bring the College up to the appropriate standard, and only an actual allocation of £315k had been received by ELWa.  This money had to be spent by the 31 March 2005, which , in itself, was cause for concern.  The College faced the dilemma of either having to breach its Financial Regulations to ensure that it could spend all of the Disability funding by the 31 March deadline, or alternatively, it complied with those Regulations and risked losing any money which was unspent.  

In approving the Operational Plan for the year 2004/2005 academic year, the Academic Board requested that the Chairperson write to ELWa raising their concerns about full compliance with the Financial Regulations within the time allocated for the expenditure of funds.  An extension to the deadline was to be requested.  

Brian Rosser, Director of Finance, and Mark Dacey, Principal, presented the Management Accounts to 31 July 2004.  They indicated a forecast  deficit of £1.48m inclusive of restructuring costs.  Provision had also been made for the possibility of clawback of ELWa funding, although there was a reasonable likelihood that it would not be needed due to the College achieving its Learning Units targets.  There had been a last minute and significant increase in tuition fees due to the late invoicing of students on Construction Courses and the significant reduction in staff numbers due to restructuring.

Brian Rosser, went on to present the College budget for 2004/2005, commenting on the Key Planning Assumptions used by the College and vetted by PricewaterhouseCoopers, its External Auditors on behalf of ELWa.  

The Principal was insistent that the attainment of a budget surplus was an absolute requirement and would constitute significant progress with regard to recovering financial stability for the College.  Nevertheless, it was recognised that the College remained a “hostage to fortune” from external factors beyond its control such as National Insurance and Pension increases, the funding settlement and franchising arrangements.  The Principal went on to circulate a discussion paper on the new National Funding System.  The Board subsequently approved receipt of the Management Accounts to the 31 July 2004, and requested that the new National Funding System be a training topic covered in the Members Training Programme for the current academic year.

The Clerk presented a discussion paper on the advantages of establishing a Learning & Performance Committee of the Corporation Board.  Proposed Membership would be made up of the Lead Member for Curriculum issues, a Staff and Student Member plus 3 other Members drawn from the remainder of the Board.  Such a Committee would create a synergy between it and the Quality, Curriculum and Learning & Performance Groups operating within the College.  In approving the creation of such a Committee and its Terms of Reference, the Board was conscious that it would impact upon the role of the Academic Board.  As a consequence the role, remit and frequency of meetings of the Academic Board were revised in line with the proposals made by the Clerk.  K Boyce, G Bowd, S Dickerson and B Throne were elected to sit on the Learning & Performance Committee with immediate effect.

Finally in keeping with moves in the sector as a whole to monitor performance, Rob Fowler, Vice Principal : Performance & Planning, outlined the benefits of using Key Performance Indicators to anchor and benchmark the College’s performance in comparison with other Colleges and the Welsh sector as a whole.  It was intended that the staff use these indicators as a management tool and that the Learning & Performance Committee and the Corporation Board would both use them for monitoring the Colleges progress against agreed targets.

Following completion and discussions of Part I items the Board went on to consider Part II confidential items.

Sam Thomas

Clerk to the Corporation
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