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GOVERNOR BRIEFING : JULY 2005

This briefing encompasses the deliberations of the Corporation Board at its meeting held on 13 July 2005.  This was the last meeting of the 2004/2005 academic year and, as such, had the effect of tying up loose ends before the onset of the summer recess.

The first item of business was to elect a new Corporation Chairperson and Vice Chairperson.  Anne Hopkins the outgoing Chairperson retires on 31 July 2005 on the expiration of her current period of office.  In normal circumstances Mike Bialyj, Vice Chairperson, would more than likely have been elected to the vacant post, but due to increased business commitments he regrettably tendered his resignation.  As a result Chris Gange and Graham Bowd were elected Chairperson and Vice Chairperson respectively, for the 2-year period from 13 July 2005 to 12 July 2007.
Two other resignations were also reported to the Board.  Firstly, Nicola Ewins, Business Member, and Tom Jenkins, Staff Member, both tendered resignations due to personal reasons.  Whilst the Search Committee is charged with seeking a replacement for Nicola Ewins, the Staff Members’ vacancy will be filled by election.  Since all teaching staff are eligible to stand and to vote and the majority of them are currently on leave, the Clerk will arrange an election as soon as possible after the start of the new academic year in September 2005.

On a positive note, the Corporation accepted the recommendation of the Search Committee to appoint Julian Tyler as a Business Member for the 4-year period from       13 July 2005 to 12 July 2009.  In addition to the Board appointment, he will also become a Member of the Human Resources Committee.

Julian Tyler is currently a Business Support Executive working for the Welsh Development Agency.  He is a graduate and member of the Chartered Institute of Personnel Development, with prior employment experience in teaching, careers guidance, personnel and professional development.  His skills and expertise both complement and enhance those possessed by other Board Members.

Throughout the summer recess the Search Committee is committed to interviewing a range of applicants to fill existing vacancies, by the time the Corporation next meets in October 2005.

As part of its consideration of governance issues, the Corporation approved the appointment of Graham Bowd as Chairperson of the Learning & Performance Committee.  In addition, and in recognition of the increasingly important role of this Committee, the Corporation agreed to increase its membership from 6 to 8 Members.  This decision clearly stresses the centrality of quality and curricular issues to Members.
As part of the standing item entitled Minutes of the Committees of the Corporation Board, a plethora of minutes were received from the Audit, Finance & General Purposes, Human Resources, Search, Learning & Performance and Appointments Committees.  When receiving the minutes of the Human Resources Committee meeting held on 8.6.05. the Corporation accepted Option 2 in respect of the introduction of flexible fractional contracts for teaching staff.  Essentially Option 1 offered identical pro rata’d terms of service and salary for teaching staff on flexible contracts whilst Option 2 distinguished between the duties, responsibilities and salaries of full time compared to part time fractional staff.
The institutional planning process was brought to a conclusion when Rob Fowler, Vice Principal Planning & Performance confirmed despatch of the Strategic Plan 2005/2009 to ELWa.  Within the Plan was the newly approved College Mission Statement.  In a departure from previous practice, the Corporation opted for a short and ‘punchy’ statement as follows:-

“Quality learning means achievement for all”

The challenge for the Corporation and its staff is to ensure that it delivers on what it has promised its students.
The Operational Plan 2005/2006 was presented to the Corporation for its information.  Attention was drawn to the Emerging Priorities for the forthcoming academic year.  The College is committed to an ambitious programme of continuous improvement in all aspects of its operations.

As part of the planning process, Wyn Leyshon, Vice Principal : Operations, gave an update on the Estates Strategy.  The Strategy emphasised the need to improve room utilisation and accommodation in line with student demographics and legislative requirements.  The Corporation approved ‘the preferred Estates Option’ for the next 10 year period which would see a major redevelopment of the Neath Campus, together with focussed improvements at the Afan and Llansamlet Campuses.  Much of this strategy rested on the availability of capital funding from ELWa and more importantly to College’s ability to self fund these developments from within its own resources.

Brian Rosser, Finance Director, reported mixed messages on the financial front.  Presentation of the Management Accounts for the 10 month period ending 31.5.05. indicated that the College was on target to achieve a projected surplus of c£236k compared to a budgeted surplus of c£80k.  This situation had been achieved by prudent and rigorous control of all aspects of College finances.  However, when it came to presenting the Financial Forecast for the period 2005/2009 a more salutary note was sounded.  There were considerable difficulties in predicting financial trends over the next 4-year period due to the lack of financial advice from ELWa and the known increases in pension costs.  What was certain was that ELWa funding would not cover all the known cost increases in future years.  Taking a prudent approach, the College was predicting a surplus in 2005/2006 financial year and a return to budget deficits in the 3 financial years thereafter.  Much of the projected deficits was due to the significantly increased pension costs, due to the underperformance of the former West Glamorgan County Council Pension Scheme.
Corporation Members were concerned that having taken rigorous action to address its previous budgetary deficit, it was now faced with a return to this situation due to factors entirely beyond its control.  The fact that the Welsh FE sector was also affected by “the pension time bomb”, was of little, if any, comfort to the Corporation.  It resolved to act in concert with Swansea and Gorseinon Colleges, to make representations to ELWa and the Welsh Assembly Government on this issue.  In the meantime, financial restraint and robust monitoring remained the order of the day.

To finish on a positive note, the Corporation approved the recommendations of the Audit Committee to appoint Grant Thornton as its new internal auditors and to reappoint PricewaterhouseCoopers as its external auditors for the 5-year period from 1.8.05. to 31.7.10.  The appointment of new internal auditors was inevitable given the withdrawal of Deloitte & Touche from the education sector.  The College will seek to build a good working relationship with Grant Thornton, who have a proven and growing track record of further education auditing.  The reappointment of PricewaterhouseCoopers represents continuity of service and the established rapport between the College and its external auditors.

SAM THOMAS

CLERK TO THE CORPORATION
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