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MINUTES OF THE MEETING OF THE LEARNING AND PERFORMANCE COMMITTEE HELD ON 01.10.08
PRESENT:

	S Dickerson [Temp Chair]
	 A Evans                     
	D Jones

	M Dacey
	 C Jones
	

	
	
	


APOLOGIES FOR ABSENCE:
	D Mead 
	 S Mohammed
	G Bowd


IN ATTENDANCE: 
	S Thomas


	K Booker
	P Tanner

	A Ottilie-Jones
	H Davies
	RG Fowler

	V Burroughs
	N Thornton-Scott 
	


PART I : NON-CONFIDENTIAL ITEMS 
	
	
	

	LP 08/09 : 001
	DECLARATIONS OF INTEREST
	ACTION & TIMESCALE

	
	Noted [i]: There were no declarations of interest of Members and Officers present at the meeting.


	

	LP 08/09 : 002
	MINUTES [PART I]
	

	
	Noted [i]:  The contents of the minutes of the meeting of the Learning and Performance Committee [Part I] held on 16.04.08.

	

	Resolved [i]:  That the minutes of the meeting of the Learning and Performance Committee [Part I] held on the 16.04.08 be approved.

	CLERK
01.10.08

	
	
	

	
	
	

	LP 08/09: 003
	MATTERS ARISING FROM MINUTES
	ACTION & TIMESCALE

	
	Noted [i]:   There were no matters arising from minutes.
	

	LP 08/09: 004
	EXAMINATIONS REVIEW 2007/2008
	

	
	Noted [i]:   The comments of H Davies, Director of Quality, regarding the Examinations Review for the 2007/2008 academic year with particular reference to:-
· the 100% pass rate in 41 out of 47 A Level subjects;

· the overall pass rate of 99.3%;
· the need to view the results in conjunction with the value added data which had yet to be received;

· the focus on Level 3 qualifications in AS/A Level and vocational areas, and the intention to bring Level 2 data to the next Committee meeting.

Noted [ii]:   The request from A Evans that the examination results be disaggregated by gender.


	

	Resolved [i]:  That the Learning & Performance Committee revisit the Examinations Review data for the 2007/2008 academic year in light of the value added and Level 2 data.
Resolved [ii]: That Examinations Review data for the 2007/2008 academic year be disaggregated by gender and sent to A Evans.


	CLERK

14.01.09
DIR QUAL

30.10.08

	LP 08/09: 005
	RISK MANAGEMENT
	

	
	Noted [i]:   Risk Management was a new standing agenda item for all main Committees with the 8 highest scoring risks being considered by the Audit Committee and the remaining 24 risks being shared amongst 3 remaining Committees (Learning & Performance, Finance & General Purposes and Human Resources Committee)

	

	LP 08/09: 005
	RISK MANAGEMENT (Cont’d)
Creative Visual & Performing Arts

Noted [ii]:   The attendance of V Burroughs, Head of School: Creative Visual & Performing Arts, and her comments regarding action taken to minimise each of the identified risks including:-

· Active recruitment to achieve enrolment targets;

· Maximising the use of staff to hold/reduce costs and improve efficiency;

· The opening of the new Performing Arts Centre to improve accommodation for teaching and rehearsals;
· The rigorous monitoring of learner attendance to maximise retention and attainment rates.


	ACTION & TIMESCALE


	Resolved [i]:  That the Creative Visual & Performing Arts Risk & Control Register and action plan be approved.

	HOS:CVPA
01.10.08

	
	Engineering 
Noted [iii}:   The non-attendance of P Grant, Acting Head of School: Engineering, and the deferment of this item until the next Learning & Performance Committee  meeting.


	

	Resolved [ii]:  That the Engineering Risk & Control Register be agenda’d for the Learning & Performance Committee to be held on 14.01.09.


	CLERK

14.01.09

	
	
	


SIGNED BY TEMPORARY COMMITTEE CHAIRPERSON

Signature:  ……………………………………………………..    Date:  ………………………………………………………………….
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