
MINUTES OF THE HUMAN RESOURCES COMMITTEE
MEETING HELD ON WEDNESDAY 29 APRIL 2009
PRESENT:  

J Tyler [Chair]

K Clement
              
A Evans
M Dacey


J Harding
G Bowd


IN ATTENDANCE:

S Thomas

E Glew


S Kirby


S Daniels (HR08/09:027)


L Blower (HR08/09: 028)


D Bennett (HR08/09:029)




S Howells (HR08/09:030)





PART I: NON-CONFIDENTIAL ITEMS

	
	ACTION & 

	HR 08/09:024
	DECLARATIONS OF INTEREST
	TIMESCALE

	
	Noted [i]:    There were no declarations of interest of Members and Officers present at the meeting.


	

	HR 08/09:025
	MINUTES [PART I]
Noted [i]:   The contents of the minutes of the Human Resources Committee meeting [Part I] held on the 05.11.08.


	

	Resolved [i]:  That the minutes of the meeting of the Human Resources Committee [Part I] held on the 25.02.09 be approved subject to the following amendment:-
HR 08/09:017 Resolution [v] – the wording “be put” be replaced by “be considered”.


	CLERK

29.04.09


	HR 08/09:026
	MATTERS ARISING FROM MINUTES
There were no matters arising from minutes.

	

	
	
	ACTION & 

	HR 08/09:027
	Staff Development Policy
	TIMESCALE

	
	Noted [i]:   The contents of the Staff Development Policy and the comments of S. Daniels, Staff Development Manager, with particular reference to:- 
· the Report is now in the standard College format;
· the inclusion of the Central Staff Development Unit;
· the addition in Section 3 (Paragraph 3.05) ‘Funding’ of the costs incurred through training;
· the inclusion of the mileage and subsistence rates,  cross referenced to those of the College.

	

	Resolved [i]:  That the Staff Development Policy be approved subject to the amendments below:-
[a] That use of both ‘staff’ and ‘employee’ should be replaced with just ‘employee’ for consistency.

and 

[b] The word ‘Principalship’ in the final paragraph on Page 4 be replaced with ‘College Executive’.

	SD Mgr

29.04. 09

	
	
	

	HR 08/09:028
	Update on equality Impact assessments

	

	
	Noted [i]  The comments of L. Blower, Senior Officer Diversity,  in respect of the Equality Impact Assessments, with particular reference to:-

· the statutory requirement to carry out Equality Impact Assessments (EIS’s) on all policies and procedures;
· the decision to screen policy documents first and then procedures;
· the 3 main strands screened being race, disability and gender;
· 15 out of 91 policies have now been screened with another 4 waiting final comments;

	


	
	
	ACTION &

	HR 08/09:028
	Update on equality Impact assessments [Cont’d]

Noted [ii]:  A number of steps have been taken to ensure that enough staff have been trained to carry out the screening and to maintain the momentum in screening all the policy documents.  These include additional training sessions and a series of meetings that have been arranged to allow experienced and newly trained staff to work side-by-side.


	TIMESCALE

	HR 08/09:029
	Bullying & Harassment policy 

	

	
	Noted [i]:  The contents of the Bullying and Harassment Policy and the comments of D. Bennett, Learner Services Manager, with particular reference to:-

· this policy replacing the original Dignity For All document ;
· the inclusion of cyber bullying;
· the Policy including guidelines for both staff and learners, although a specific document for staff was still in the process of being developed;
· staff had been given specific training and were confident in dealing with situations of this type;
· the links with the Anti Bullying Partnership.
· the development of a protocol between the College and its partner schools in respect of pupils attending the College as part of the 14-16 Partnership.

	

	Resolved [i]:  That the Bullying and Harassment Policy be approved.

	LNR SER MGR

29.04.09



	
	
	

	HR 08/09:030
	STAFF GUIDELINES FOR SUICIDAL LEARNERS
	

	
	
	

	
	Noted [i]:  The contents of the Staff Guidelines for Suicidal Learners and the comments of S. Howells, College Counsellor, with particular reference to:-

· the lack of any previous structure to provide guidance to staff;
· the growing awareness of suicide and self harming among young people; 
· the Guidelines had been produced with input from external partnerships, e.g. Adult Mental Health;

	

	
	
	ACTION &

	HR 08/09:030
	STAFF GUIDELINES FOR SUICIDAL LEARNERS [Cont’d]

· future training sessions  with external providers were planned for Learner Services staff and internal training for other College staff.
Noted [ii]:  The suggestion that the Guidelines are reviewed once the official protocol document is released by WAG.

Noted [iii]:  That support for third parties affected by suicide/attempted suicide, e.g. fellow learners, is built into the Guidelines.

Noted [iv]:  The intention to add the College’s Confidentiality Statement to the Guidelines.

	TIMESCALE

	Resolved [i]:  That the Staff Guidelines for Suicidal Learners be approved.


	LNR SER MGR

29.04.09



	
	
	

	HR 08/09:031
	COMMITTEE MEETING SCHEDULE & TRAINING REQUIREMENTS
	

	
	
	

	
	Noted [i]:  The collective views of Members that future meetings of the Human Resources Committee should take place on Tuesdays, Wednesdays or Thursdays alternating between early morning (9:00am start) and late afternoon (4:30pm start) and between the Neath and Afan Campuses.
Noted [ii]:  The wish of the Human Resources Committee Members to receive regular training on updating Employment Law issues and for the Learning & Performance and/or Corporation Board to receive training on Curriculum Developments/Pilot Schemes.


	

	Resolved [i]:  That the Clerk accommodate Members’ wishes on meeting days, times and venues when compiling the 2009/2010 meeting Schedule.


	CLERK
31.07.09

	
	
	

	
	
	

	HR 08/09:031
	COMMITTEE MEETING SCHEDULE & TRAINING REQUIREMENTS [Cont’d]


	Action &

Timescale

	Resolved [ii]:  That the Clerk take account of Members’ views when compiling the Members’ Training Programme for the 2009/2010 academic year.

	CLERK

31.07.09

	
	
	

	HR 08/09:032
	HUMAN RESOURCES REPORT
	

	
	Noted [i]:  The contents of the Human Resources Report and the comments of E. Glew, Human Resources Manager, with particular reference to:-

· the significant reduction in recruitment;
· the advertising costs have dropped significantly, partly due to limiting the use of the press and also due to the moratorium on recruitment;
· the voluntary severances will still proceed despite the reinstatement of funding for the 2009/2010 budget as the acceptance letters had already been sent out;
· total absences has fallen compared to the same quarter in 2007/2008 whilst the short term absences had increased.
Noted [ii]:  The predominance of female staff accepted for the voluntary Severance Scheme, the criterion being based solely on whether the member of staff would need to be replaced.  18 out of the 29 applications were support staff, these being predominately female staff.

Noted [iii]:  The suggestion that in future, reports use the same coloured lines to distinguish the different departments in the charts for ease of reference and clarity.

	

	Resolved [i]:  That the Human Resources Report be approved.


	HR MGR

29.04.09




SIGNED BY COMMITTEE CHAIRPERSON
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