
MINUTES OF THE FINANCE & GENERAL PURPOSES COMMITTEE MEETING HELD ON WEDNESDAY 11 MARCH 2009
PRESENT:

	C Gange [Chair]
	M Dacey
 
	

	J Knight
	M Grimes
	

	
	
	


APOLOGIES FOR ABSENCE:
	N Delaney
	
	


IN ATTENDANCE:

	S Thomas
	K Holley
	K Booker

	
	


PART I – NON CONFIDENTIAL ITEMS
	FGP08/09: 025

	DECLARATIONS OF INTEREST
	ACTION & TIMESCALE

	
	Noted [i]:
The following Officers declared conflicts of interest and did not participate in the discussions on Minute Reference FGP 08/09: 031 – The Remuneration of Senior Postholders:-
M. Dacey, S. Thomas, K. Booker, K. Holley.

	

	
	
	

	FGP07/08: 026
	MINUTES [PART I]
	

	
	Noted [i]:
The contents of the minutes of the meeting of the Finance & General Purposes Committee [Part I] held on 10.12.08.

	

	Resolved [i]:  That the minutes of the meeting of the Finance & General Purposes Committee [Part I] held on the 10.12.08 be approved.


	CLERK

11.03.09


	FGP08/09: 027

	MATTERS ARISING FROM MINUTES


	ACTION & TIMESCALE

	
	Noted [i]:
There were no matter arising from minutes.


	

	FGP08/09: 028
	CEU/ENROLMENT UPDATE
Noted [i]:
The contents of the Report and the comments of Kathryn Holley, Vice Principal: Finance & Information Systems, relating to the CEU/Enrolment Update, with particular reference to:- 
· the estimated WCEU total of 617,570 which exceeded both the funding and clawback targets for the current academic year;
· the estimated 9,500 WCEU’s in respect of ECDL learners which had yet to be added to the current total;

· the need to action withdrawn students which will reduce the WCEU by a small but as yet unknown amount;

· the improvement in course retention rates;

· the failure to achieve the over 19 years uplifted WCEU target due to underperformance by the LEA franchise and the loss of students for statistical purposes to Swansea University in respect of Welsh for Adults enrolments.

	

	FGP08/09: 029
	RISK MANAGEMENT – LLANDARCY PARK

	

	
	Noted [i]:
This item was deferred and carried forward to the next meeting of the Committee due to the involvement as chief judge in a Welsh Colleges Athletic Competition of D. Fletcher, the recently appointed Head of School: Sports & Public Services 

	

	FGP08/09:030
	MANAGEMENT ACCOUNTS AS AT 31.01.09
	

	
	Noted [i]:
The contents of the Management Accounts as at 31.01.09 and the comments of K Holley, Vice Principal:  Finance & Information Systems, with particular reference to:-

	ACTION &

	FGP08/09:030
	MANAGEMENT ACCOUNTS AS AT 31.01.09 [Cont’d]


	TIMESCALE

	
	· the £127k negative variance on the year to date release of deferred capital grants which would be redressed prior to the year end.

· the increase of tuition fee income amounting to £75k above target;

· the improved performance of the Blasus Restaurant following its refurbishment;

· staff costs continued to be below the sector average at 63.9% of expenditure;

· the overspend on computer hardware (£27k) and software (£17k) occasioned in part by preparations for the Estyn Inspection and LLDD provision.

· the overspend on consultancy fees and the intention of capitalising part of these costs prior to year end;

· the variances of £96k and £61k for examinations and registration fees respectively and the review of procedures in this area to try and  reduce costs next year;

· the estimated surplus of income to expenditure of £151k below the year to date budget position.

Noted [ii]:  The confirmation received by the Principal that NPTCBC would continue to pay its transport subsidy of £150k to the College for the current financial year.

	

	Resolved [i]: That the Finance & General Purposes Committee approve the Management Accounts as at 31.01.09


	F&GP CTTEE
11.03.09

	FGP08/09:031
	REMUNERATION OF SENIOR POSTHOLDERS
	

	
	Noted [i]:
The consideration of the remuneration of the Senior Postholders was normally a matter for the Remuneration Committee who reported to the Finance & General Purposes Committee as a Part II Confidential item. 


	

	
	
	ACTION &

	FGP08/09:031
	REMUNERATION OF SENIOR POSTHOLDERS [Cont’d]


	TIMESCALE

	
	Noted [ii]: The wish of the College Senior Postholders as a matter of public record to state their decision to forego any pay increase arising from the move upwards from the £20m - £25m to £25m - £33m budget band under the agreement relating to their salary determination.

Noted [iii]:  The view of the Finance & General Purposes Committee that the principles underlying the agreement on the determination of Senior Postholders salaries still applied.

Noted [iv]:  The Members of the Finance & General Purposes Committee were both pleased and grateful at the responsible attitude of Senior Postholders regarding their salary determination in light of the College’s financial position and the effects of the current economic recession.

	


SIGNED BY COMMITTEE CHAIRPERSON
Signature:  ……………………………………………………..    Date:………………………………………………………………….
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