
MINUTES OF THE CORPORATION BOARD MEETING 
HELD ON WEDNESDAY 17 DECEMBER 2008
PRESENT:

	C Gange [Chair]
	M Dacey 
	G Bowd
	C Jones

	J Knight
	D Mead
	D Rowe
	

	J Tyler
	D A Jones
	J Harding
	


APOLOGIES FOR ABSENCE:
	A Evans
	 P Jones
	
	

	J Rogers
	 M Grimes
	
	

	J Hehir
	 
	
	


IN ATTENDANCE:

	S Thomas
	  K Booker
	R G Fowler
	K Holley


PART I – NON CONFIDENTIAL ITEMS
	CB08/09:026
	DECLARATIONS OF INTEREST
	ACTION & TIMESCALE

	
	Noted [i]:  There were no declarations of interest of Members or Officers present at the meeting.
	

	
	
	

	CB08/09:027
	APPOINTMENT OF NEW MEMBERS
	

	
	Noted [i]:  The outcome of the election of the Support Staff Member resulting in the victory of M. Thomas and the defeat of S. Dickerson who as a consequence ceased to be a Member on 15.12.08.
	

	
	
	

	
	Noted [ii]: The inability of the Search Committee to meet with M. Thomas prior to the Corporation Board meeting due to her being on jury service and as a result the deferment of her appointment until late Spring Term 2009.
	

	
	
	

	Resolved [i]:  That a letter be sent to S. Dickerson on behalf of the Corporation thanking him for his contribution and service to the Board and its Search & Governance and Learning & Performance Committees.

	CLERK

31.12.08

	
	
	

	CB08/09: 028
	MINUTES (PART I)
	ACTION & TIMESCALE

	
	Noted (i):  The contents of the minutes of the Corporation Board meeting (Part I) held on 22.10.08 and the minutes of the Special Corporation Board meeting (Part I) held on 27.11.08 respectively.
	

	
	
	

	Resolved [i]:  That the minutes of the Corporation Board meeting (Part I) held on 22.10.08 and the minutes of the Special Corporation Board meeting (Part I) held on 27.11.08 respectively be approved.


	CLERK
17.12.08

	
	
	

	CB08/09: 029
	MATTERS ARISING FROM MINUTES
	

	
	Noted [i]:  There were no matters arising from the minutes of the Corporation Board meeting (Part I) held on 22.10.08 and the Special Corporation Board meeting (Part I) held on 27.11.08.

	

	
	
	

	CB08/09: 030
	MINUTES OF THE COMMITTEES OF THE CORPORATION BOARD (Part I)
	

	
	Noted [i]:  The contents of the minutes of the Human Resource Committee meeting (Part I) held on 05.11.08 with particular reference to:-
· the approval of the Counselling Policy;
· the Risk and Control Registers for Inclusive and Essential Skills and Learning Resources;
· the continued downward trend in respect of staff sickness absence.
 
	

	Resolved [i]:  That the minutes of the Human Resources Committee meeting (Part I) held on 05.11.08 be received.

	CLERK
17.12.08

	
	
	

	
	Noted [ii}:  The contents of the minutes of the Search & Governance Committee meeting (Part I) held on 27.11.08

	

	
	
	

	Resolved [ii]:  That the minutes of the Search & Governance Committee (Part I) held on 27.11.08 be received.

	CLERK

17.12.08


	CB08/09: 030
	MINUTES OF THE COMMITTEES OF THE CORPORATION BOARD (PART I) (Cont’d)

	ACTION & TIMESCALE

	
	Noted [iii]:  The contents of the minutes of the Finance & General Purposes Committee meeting (Part I) held on 10.12.08 with particular reference to:-
· the approval of the Management Accounts as at 31.10.08;
· the Risk & Control Registers for Management Information Systems and the School of Engineering;

· the presentation of the draft Annual Audited Accounts for the financial year ended 31.07.08.


	

	
	
	

	Resolved [iii]:  That the minutes of the Finance & General Purposes Committee meeting (Part I) held on 10.12.08 be received subject to the following amendment:

        Delete after D Rowe ‘Temp Chair’ and insert after J Knight ‘Temp Chair’.

	CLERK
17.12.08

	

	
	Noted [iv]:  The contents of the minutes of the Audit Committee meeting (Part I) held on 10.12.08 with particular reference to:-

· the deferment until its next meeting of consideration of the Risk & Control Registers for Projects & Funding and the School of Pre-Vocational Studies;

· the approval of the Annual Report of the Audit Committee to the Corporation Board;

· the presentation of the draft Annual Audited Accounts for the financial year ended 31.07.08 and the recommendations of the Chairperson of the Finance & General Purposes Committee to approve them.


	


	Resolved [iv]:  That the minutes of the Audit Committee meeting (Part I) held on 10.12.08 be received


	CLERK

17.12.08

	
	
	

	CB08/09: 031
	CLERK’S ANNUAL REPORT ON COLLEGE GOVERNANCE: 2007/2008
	 ACTION & TIMESCALE

	
	Noted [i]:  The contents of the Clerk’s Annual Report on College Governance: 2007/2008 and the comments of S. Thomas, Clerk, with particular reference to:-

· the summary of recommendations outlined in Appendix I of the Report;
· the increasing concern at the reduction in Members’ attendances at Corporation Board meetings.


	

	
	Noted [ii]: The comments of J. Tyler that the recommendation outlined on Page 16 of the Report giving priority to the recruitment of female participants to correct the gender balance of the Corporation constituted a breach of equal opportunities legislation and as such needed to be amended or deleted.

	

	
	Noted [iii]:  The need to give further consideration to the timing of Corporation, Committee and Training meetings to improve attendance rates.

	

	Resolved [i]:  That the Clerk’s Annual Report on College Governance be approved subject to the deletion of the recommendation on Page 16 and its replacement with the following:
“That the Search & Governance Committee should pro-actively monitor the gender balance of the Corporation against the agreed ratio of 60%:40%”.

	CLERK

31.12.08

	
	
	

	Resolved [ii]:  That the Clerk provide a report to the next meeting of the Search & Governance Committee on Members’ attendance for the Autumn Term 2008 and the causes, where known, for non attendance.


	CLERK

11.03.08

	
	
	

	Resolved [iii]:  That the Search & Governance Committee at its next meeting consider the timing and frequency of Corporation, Committee and Training meetings with a view to improving Members’ attendance rates.
	S&G CTTEE
11.03.08



	
	
	

	CB08/09: 032
	AUDIT COMMITTEE REPORT TO THE CORPORATION BOARD: 2007/2008
	ACTION & TIMESCALE

	
	Noted [i]:  The contents of the Audit Committee Report to the Corporation Board: 2007/2008 and the comments of K. Holley, Vice Principal: Finance & Information Systems, with particular reference to:

· the scope and outcomes of internal, external and specialist audits undertaken during the financial year ended 31.07.08;

· the “good or satisfactory” ratings for each of the audits undertaken;

· the approval of the Report by the Audit Committee on 10.12.08.


	


	Resolved [i]:  That the Audit Committee Report to the Corporation Board: 2007/2008 be approved. 


	CORP BD
17.12.08

	
	
	

	CB08/09: 033
	ANNUAL AUDITED ACCOUNTS FOR THE FINANCIAL YEAR ENDED 31.07.08
	

	
	Noted [i]:  The joint presentation of the draft Annual Audited Accounts for the Financial Year Ended 31.07.08 to the Finance & General Purposes and Audit Committees on 10.12.08 and the recommendations of the Chairperson of the former Committee to the latter to approve them.

Noted [ii]:  The contents of the final version of the Annual Audited Accounts for the Financial Year Ended 31.07.08 tabled at the meeting and the comments of K. Holley, Vice Principal: Finance & Information Systems with particular reference to:-

	

	
	· confirmation that the figures remained unchanged since the presentation on 10.12.08;

· the removal on page 7 of the references to the late interest target;

· the contents of the Management Letter;

· the provisions made in the accounts in respect of possible Employment Tribunal settlement claims.


	

	Resolved [i]:  That the Annual Audited Accounts for the Financial Year Ended 31.07.08 be approved.


	CORP BD

17.12.08

	
	
	

	CB08/09: 033
	ANNUAL AUDITED ACCOUNTS FOR THE FINANCIAL YEAR ENDED 31.07.08 (Cont’d)
	ACTION & TIMESCALE

	
	
	

	Resolved [ii]:  That the contents of the Management Letter be approved.


	CORP BD

17.12.08

	
	
	

	CB08/09: 034
	ANNUAL HEALTH & SAFETY REPORT: 2007/2008
	

	
	Noted [i]:   The contents of the Annual Health & Safety Report: 2007/2008 and the comments of K. Booker, Vice Principal: Operations, with particular reference to:-

· the DCELLS audit of the College’s Health & Safety system and the improved rating from “satisfactory” to “good”;

· the onging discussions between the College, Careers Wales West and DCELLS on the vetting of health and safety in respect of work placements;

· the difficulty of comparing accident statistics between colleges;

· the inhouse testing of portable appliances and the use of specialist external contractors and equipment for periodic testing;

· the current arrangements for the use, maintenance and insurance of College minibuses;

· the lack of any increase in the local authority transport subsidy of c£150k and the consideration of the introduction of student payments to offset the cost of purchasing bus passes from First Cymru.


	

	Resolved [i]:  That the Annual Health & Safety Report: 2007/2008 be approved.


	H&S OFFR

31.12.08

	
	
	

	CB08/09: 035
	COMPLAINTS REPORT: 2007/2008
	

	CB08/09: 035


	Noted [i]:   The contents of the Complaints Report: 2007/2008  and the comments of R.G. Fowler, Deputy Principal, with particular reference to:-

· the analysis of the number, frequency and timing of 69 complaints during the 2007/2008 academic year;

COMPLAINTS REPORT: 2007/2008 (Cont’d)
· the low level of complaints received;

· the engendering of a culture for College users to raise complaints and to resolve them;

· the majority of complaints (48 out of 69) related to transport issues.

	ACTION & TIMESCALE

	Resolved [i]:  That the Complaints Report: 2007/2008 be approved.


	DTY PRINC

17.12.08


SIGNED BY CORPORATION CHAIRPERSON
Signature:  ……………………………………………………..    Date:………………………………………………………………….
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