
MINUTES OF THE AUDIT COMMITTEE MEETING 
HELD ON WEDNESDAY 10 JUNE 2009
PRESENT:

	 J Rogers [Chair]
	 J Hehir
	C Jones

	 M Thomas
	 P Jones


APOLOGIES FOR ABSENCE:
	M Dacey
	 
	 


IN ATTENDANCE:
	S Thomas
	M Gulliford [AC08/09: 032]         

	K Booker
	J Williams  [AC08/09: 033]

	K Holley 

P Morgan (Grant Thornton)
	K Morgan   [AC08/09: 033]



PART I – NON CONFIDENTIAL ITEMS
	AC08/09: 027
	DECLARATIONS OF INTEREST

	ACTION & TIMESCALE

	
	Noted [i]:  The declaration of interest of P Morgan, Grant Thornton, in respect of agenda item 10 – Appointment of Internal Auditors: 2009/2010. 
	

	
	
	

	AC08/09: 028
	ELECTION OF COMMITTEE CHAIRPERSON
	

	
	Noted [i]:  The nomination of J Rogers for the post of Committee Chairperson.


	

	Resolved [i]:  That J Rogers be appointed to the post of Audit Committee Chairperson.


	JR

10.06.09

	AC08/09: 029
	MINUTES [PART I]

	

	
	Noted [i]:   The contents of the minutes of the meeting of the Audit Committee [Part I] held on 12.03.09.
	

	
	
	

	Resolved [i]:  That the minutes of the meeting of the Audit Committee [Part I] held on the 12.03.09 be approved.

	CLERK

10.06.09

	
	
	

	AC08/09: 030
	MATTERS ARISING FROM MINUTES

	ACTION &
TIMESCALE

	
	Noted [i]:  There were no matters arising from minutes.
 
	

	AC08/09: 031
	AUDIT CERTIFICATION OF WORK BASED LEARNING DATA – 2007/2008

	

	
	Noted [i]:  The contents of the Provider Audit and Governance Service (PAGS) Report on the Audit Certification of Work Based Learning Data – 2007/2008 and the comments of K Holley, Vice Principal: Finance & Information Systems, with particular reference to:-
· the purpose of the Report was to review the scope of work undertaken on behalf of DCELLS by PricewaterhouseCoopers, the College’s external auditors;
· the sole recommendation made regarding the PricewaterhouseCoopers report;

· the intention of PAGS to undertake future audits themselves rather than to sub contract work to PricewaterhouseCoopers.


	

	Resolved [i]:  That the Audit Certification of Work Based Learning Data – 2007/2008 be approved.


	AUDIT CTTEE

10.06.09

	AC08/09: 032
	CARE & SOCIAL SERVICES INSPECTORATE WALES: INSPECTION REPORTS – NEATH, AFAN & PONTARDAWE DAY NURSERIES

Noted [ii]:   The welcome attendance of M Gulliford, Day Nursery Manager, and her comments in respect of the contents of the reports relating to the College’s three day nurseries , with particular reference to:-
· the inspections were unannounced and undertaken annually;

· the inspectors undertook random selection for case tracking of individual child records;

· each of the reports was satisfactory with no recommendations made for further action. 
Noted [ii]:   The impending retirement of M Gulliford after 8½ years service with the College. 

	

	
	
	

	AC08/09: 032
	CARE & SOCIAL SERVICES INSPECTORATE WALES: INSPECTION REPORTS – NEATH, AFAN & PONTARDAWE DAY NURSERIES [Cont’d]


	ACTION &

TIMESCALE

	Resolved [i]:  That the Care & Social Services Inspectorate Wales: Inspection Reports be approved.
Resolved [ii]:  That a letter of thanks and congratulations be sent to all Day Nursery staff on the outstanding performance as evidenced by the Inspection Reports.


	Clerk

10.06.09

Clerk

10.06.09

	
	
	

	AC08/09: 33
	RISK MANAGEMENT & CONTROL REGISTERS

	

	
	Health & Safety 

Noted [i]:  The welcome attendance of J Williams, Health & Safety Officer, at the meeting.

Noted [ii]  The comments of K Holley, Vice Principal: Finance & Information Systems, regarding the methodology use, and purpose, of the Risk Management &  Control Registers.

Noted [iii]:  The comments of J Williams with regard to the level of risk identified, with particular reference to:-
· the 3 highest areas of risk;
· the actions taken and/or to be taken to reduce those risks. 

	

	Resolved [i]:  That the Risk Management & Control Register for Health & Safety be approved.


	AUDIT CTTEE

10.06.09

	
	Technical Support
Noted [iv]:  The welcome attendance of K Morgan,  Senior Technical Support Officer, and his comments, with particular reference to:-

· the use of the IT Strategy Group to control the growth of the IT network and expenditure on it;

· the need for a rolling programme of reinvestment in hardware;

· the increasing use of You Tube and similar social networking sites for educational & research purposes;

	

	
	
	

	AC08/09: 33
	RISK MANAGEMENT & CONTROL REGISTERS [Cont’d]


	ACTION &

TIMESCALE

	
	· the security monitoring of the IT network;
· the action taken and to be taken to review the security of data e.g. disks, memory sticks, etc by A Humphries, Senior Technical Support Officer;
· the deliberate delay of 18 months before the installation and use of new software to allow suppliers to ensure it is fully debugged and fit for purpose.

	

	Resolved [ii]:  That the Risk Management & Control Register for Technical Support be approved.


	AUDIT CTTEE

10.06.09

	
	
	

	AC08/09: 034
	INTERNAL AUDIT REPORTS
	

	
	Technical Support
Noted [i]:  The contents of the Internal Audit Report on Technical Support and the comments of P Morgan, Internal Audit, and the response of K Morgan, Senior Technical Support Officer (in the absence of A Humphries), with particular reference to:-

· the risk management activities and controls examined were suitably designed and operated with sufficient effectiveness;

· the audit opinion was subject to responses to 2 high and 7 medium priority recommendations;

· the ongoing review of the IT Strategy;

· the undertaking of a physical IT asset check;

· the identification of Key Performance Indicators (KPI’s) within a Service Level Agreement (SLA);

· the security marking of all IT equipment.


	

	Resolved [i]:  That the Internal Audit Report on Technical Support and the recommendations contained therein be approved and implemented.


	TECH SUPPORT

10.06.09

	
	
	

	AC08/09: 034
	INTERNAL AUDIT REPORTS [Cont’d]
	ACTION &
TIMESCALE

	
	Estates – Minor Works

Noted [ii]  The contents of the Internal Audit Report on Estates – Minor Works and the comments of P Morgan, Internal Auditor, and the responses of C Heffey, Facilities and Estates Manager, with particular reference to:-

· the risk management activities and controls examined were suitably designed and operated with sufficient effectiveness;

· the audit opinion was subject to responses to 1 medium and 5 low priority recommendations;

· the backlog of minor maintenance due to the paucity of information and lack of notification of funding by DCELLS.


	

	Resolved [ii]:  That the Internal Audit Report on Estates – Minor Works and the recommendations contained therein be approved and implemented.


	F&E MGR

10.06.09

	
	Marketing
Noted [iii]  The contents of the Internal Audit Report on Marketing and the comments of P Morgan, Internal Auditor, and the responses of F Harris, Marketing Manager, with particular reference to:-

· the adverse opinion regarding risk management activities and controls not being suitably designed or operating with sufficient effectiveness;

· the action taken in relation to 3 high and 3 medium priority recommendations;

· the inclusion of Key Performance Indicators in the Marketing Manager’s job specification;

· the need to closely monitor progress regarding the implementation of the action plan.

Noted [iv]:  The comments of K Booker, Vice Principal: Operations,  that the problems identified in the Internal Audit Report predated the appointment of the Marketing Manager and that additional staff were in the process of being appointed funded, in part by the College and in part by the impending cessation of the current marketing/public relations contract with Freshwater Plc.
	

	AC08/09: 034
	INTERNAL AUDIT REPORTS [Cont’d]
	ACTION &

TIMESCALE

	
	
	

	Resolved [iii] That the Internal Audit Report on Marketing and the recommendations contained therein be approved and implemented.

Resolved [iv]:  That an interim progress report on the implementation of the recommendations contained in the Internal Audit Report be made to the Finance & General Purposes Committee in the Spring Term 2010.

	MKTG MGR

10.06.09

MKTG MGR

31.03.10

	
	Assets & Inventories
Noted [v]:  The contents of the Internal Audit Report on Assets and Inventories and the comments of P Morgan, Internal Audit, and the responses of K Holley, Vice Principal: Finance & Information Systems, with particular reference to:-

· the risk management activities and controls examined were suitably designed and operated with sufficient effectiveness;

· the audit opinion was subject to responses to 2 high and 4 medium recommendations;

· the updating of the register but difficulty in accounting for disposals;

· the physical stocktakes now underway to update the Assets Register;

· the impending resolution of staff performance issues which had affected the updating of the Assets Register;

· the aim to be back on track by August 2009.


	

	Resolved [v]:  That the Internal Audit Report on Assets & Inventories and the recommendations contained therein be approved and implemented.

Resolved [vi]:  That the concerns of the Members of the Audit Committee regarding the delay caused by the underperformance of a member of staff be conveyed to the individual concerned.


	VP:FIS

10.06.09
VP:FIS

30.06.09


	
	
	

	AC08/09: 035
	AUDIT RELATED LETTER (ARL/FE/30)
	ACTION &

TIMESCALE

	
	Noted [i]:  The contents of the Procurement Savings Report in response to the Audit Related Letter ARL/FE/30 and the comments of K Holley, Vice Principal: Finance & Information Systems, with particular reference to:-

· the College achieving a 6.3% saving compared to a target of 3%;

· the inability of institutions to continue to achieve and sustain procurement savings at their current level over an extended period of time.


	

	Resolved [i]:  That the Procurement Savings Report dated 02.04.09 be approved.


	VP: FIS

10.06.09

	
	
	

	AC08/09: 036
	COMMITTEE MEETING DAYS/TIMES & TRAINING NEEDS
	

	
	Noted [i]:  The comments of S Thomas, Clerk, relating to Members’ views on the meeting days and start times of future Audit Committee meetings and its Members’ training needs.


	

	Resolved [i]:  That the Audit Committee was content to continue its meetings on Wednesdays commencing at 4:30pm

Resolved [ii]:  That Audit Committee Members would welcome a training event on College Finances with reference to core and non-core income sources.

	Clerk

10.06.09

Clerk

10.06.09

	
	
	

	AC08/09: 037
	APPOINTMENT OF INTERAL AUDITORS 2009/2010
	

	
	Noted [i]:  The declaration of interest by P Morgan, Grant Thornton, in respect of this item and the wish of Committee Members for him to remain whilst it was discussed.

Noted [ii]:  The comments of K Holley, Vice Principal: Finance & Information Systems, regarding the announcement by Grant Thornton that it intended to withdraw from the provision of internal audit services to public sector organisations in Wales effective from 31.07.09, with particular reference to:-
	

	AC08/09: 037
	APPOINTMENT OF INTERAL AUDITORS 2009/2010 [Cont’d]
	ACTION &

TIMESCALE

	
	· the perceived breach of contract for the provision of internal audit services to the College;
· the situation of other Welsh FE Colleges, e.g. Gorseinon, Morgannwg, and the possibility of a joint tendering exercise to appoint replacement internal auditors; 
· the need for Grant Thornton to present any outstanding internal audit reports for the 2008/2009 academic year and the Annual Internal Audit Report for 2008/2009 to the Audit Committee and the Corporation Board respectively in the Autumn Term 2009.
 Noted [ii]:  The concern of the Audit Committee at the perceived breach of contract and the additional costs incurred in tendering for internal auditors and increased audit fees.
Noted [iii]:  The recognition by Members that it would be negligent in protecting public money if it were not to pursue either an individual or class action against Grant Thornton for a perceived breach of contract to compensate it for additional costs incurred in replacing them.

	

	Resolved [i]:  That the College take legal advice on suing Grant Thornton for a perceived breach of contract for the provision of internal audit services.

Resolved [ii]:  That the College arrange for the appointment of replacement internal auditors as a matter of urgency.


	Clerk

30.06.09

VP:FIS

31.07.09

	
	
	


SIGNED BY COMMITTEE CHAIRPERSON
Signature:  ……………………………………………………..    Date:………………………………………………………………….
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