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GOVERNORS BRIEFING: JUNE 2008
This Governor Briefing relates to the non-confidential items discussed at what was the last scheduled Corporation Board meeting for the 2007/2008 academic year.
After receipt of the minutes of the previous meeting held on 07.05.08 and those of the Finance & General Purposes, Search and Audit Committees the Board considered a discussion paper and recommendation of the Search Committee on aspects of Corporate Governance. The Search Committee recommended that responsibility for governance issues be devolved to the Search Committee in an attempt to engage governors proactively in strategic issues such as the monitoring and control of governance risks, members attendance, governance policies and statutory compliance. The Corporation approved this recommendation and in doing so created the Search & Governance Committee.
The discussion expanded to encompass the greater involvement of governors with learners and issues which are important to them. At a previous meeting it was agreed that governors would participate in the Learner Focus Days and that Learner Issues would become a standing item on Board agendas. At the June meeting it was agreed that the Student Union Constitution should be reviewed and, if acceptable, the President or Vice President would be drawn from the Afan Campus to ensure equitable representation across campuses. In addition, the College agreed to pay £1000 per year to the President of the Students Union to encourage his/her participation in advice surgeries, Executive meetings and governance issues. It was hoped in these ways to improve engagement with learners and to ensure that a variety of opportunities were created to expand their active participation in the running of the College.

Next on the agenda was the Management Accounts as at 31.04.08. Kathryn Holley, Vice Principal: Finance & Information Systems, presented the accounts outlining that the College remained on track to achieve a projected £63k surplus at year end. Prudent financial control of income and expenditure particularly with regard to staffing costs was essential. In an attempt to increase and diversify its income base the College aimed to raise the profile of trainingwales, its commercial arm and to trial the discounting of courses in its Microsoft Academy. Early indications were that this latter initiative had been successful in generating new business.

Kathryn Holley then went on to present the Financial Strategic Plan: 2008 – 2012, which made for gloomy reading. Whilst predicting a small surplus in the 2008/2009 financial year of £30k, the funding outlook was bleak. With no additional funding for the next financial year and given the rate of inflation the College was effectively facing a reduction in its funding. Increased income generation and rigid control of costs were the only ways that the College was likely to remain within budget. Fforwm on behalf of the FE sector was fighting for a more equitable funding settlement vis a vis the 6th Form and Higher Education sectors. Neither governors not officers held out great hopes of additional funding being made available at this late stage and the Board proceeded on the basis of the budget presented. The Corporation approved both the budget and the Financial Strategic Plan but recognised that difficult times lay ahead unless funding inequalities were addressed by the Welsh Assembly Government.

In line with maximising income generation Sam Thomas presented the revised Fees Policy for the 2008/2009 academic year. Whilst there were some benefits to learners – less red tape, a simplified reduced fee procedure and a standstill in the Learner Registration Fee at £40 - there was also an increase of 5% in part time fees across all courses. The Fees Policy was approved.

The final item on the Part I agenda was an update on the Estates Strategy. Regrettably, Keith Booker, Vice Principal: Operations, had to report that the Welsh Assembly Government had rejected a capital bid to fund the Phase II development of a Sports Hall at Llandarcy Park. Completion of this project was essential if many of the other projects outlined in the Strategy were to go ahead, particularly the move across Dwr-yr-Felin Road to a unified new build site. The Board approved senior managers plans to look for alternative sources of funding via the Sports Council, Sportslot, mortgage, public private partnership, etc. The cost of servicing any loan or mortgage were likely to be very expensive at a time when funding was, at best, at a standstill and, at worst, in decline. Acquiring £5.5 million of funding presents a big challenge to the College. It is very much a case of “watch this space”.

Sam Thomas
Clerk to the Corporation
June 2008
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