
GOVERNORS BRIEFING : DECEMBER  2007

This Governor Briefing covers the last meeting of the Corporation Board held in 2007.  It deals with the non-confidential items discussed on 19.12.07.

Traditionally, this meeting deals with business relating to the closure of the accounts for the 2006/2007 financial year.  As soon as the minutes of the previous Corporation Board meeting and its various Committees had been approved, and Members received an update from the Principal on preparations for the forthcoming Estyn Inspection.  Due to start on 28 January 2008, and to last a fortnight, the Inspection will be one of the highlights of the 2007/2008 academic year.

Mark Dacey reported that the composition of the Inspection Team was now known to the College and substantial progress had been made in updating the Self Assessment Report and the Quality Development Plan, which would be sent to Estyn by 11 January 2008.  The latest grades awarded to Schools of Study for Key Questions 1 & 2 as part of the College’s internal inspection cycle augured well for the Estyn Inspection.  As part of the final preparations, all College managers had attended a Planning Day in December 2007, to identify areas of good and outstanding practice.  3 of the 4 Governors due to meet the Estyn Inspectors were in attendance and found the experience informative and worthwhile in understanding the quality and range of service and expertise available to deliver and support the learning experience.

Approval of the Management Accounts for the period ended 31 October 2007 showed the College’s finances to be both healthy and secure, with the surplus of income to expenditure being c£967k, approximately £123k above the to-date budget forecast.  This position was a continuation of the closing operating surplus for the previous financial year.

One of the highlights of this meeting was receipt and approval of the Annual Audited Accounts for the 2006/2007 financial year.  Members of the Finance & General Purposes and Audit Committees had received a briefing on the accounts from PricewaterhouseCoopers, external auditors, on 12 December 2007.  The overall position was a surplus of c£441k which was the third successive year of surplus.  The College’s cash reserves and liquidity had also improved on previous years.  On a cautionary note, the level of Local Government Pension Scheme contributions remains high and recurrent funding, at best, static.  PricewaterhouseCoopers confirmed that ‘funds for the purpose’ had been expended for the purpose they had been provided, that the financial statements had been prepared on ‘a going concern’ basis and that the charitable status of the College was applicable.  The Accounts were fully approved and signed off prior to despatch to the Welsh Assembly Government.

Also as part of the 2006/2007 year end closure, the Annual Report of the Audit Committee was received and approved by the Corporation.  The Report detailed all of the internal, external and specialist audits undertaken during the year, and their satisfactory outcomes.  Non urgent and routine housekeeping recommendations had been approved and had been implemented by College Managers.

Given the satisfactory service provided by PricewaterhouseCoopers as external auditors during the 2006/2007 academic year, their reappointment for the 2007/2008 was approved by the Corporation in line with the requirements of the Audit Code of Practice.

Finally, as part of the year end closure, the Clerk’s Annual Report on College Governance was presented to the Board.  A wide variety of governance issues were covered by the Report and 8 relatively minor recommendations for improvement were approved.  The highlights of the Report encompassed Members attendances, the Members training programme for the current academic year and a major update of the Governance Handbook.  The Handbook is now available in hard copy, CD and web based formats for ease of reference by Members and stakeholders alike.
The last major item on the agenda was a presentation by Mark Dacey, Principal, on the outcome of the FE Review, undertaken by Prof. Sir Adrian Webb, on behalf of the Welsh Assembly Government.

The independent review put forward 136 recommendations relating to aspects of further education.  The Principal highlighted the major recommendations that could affect Neath Port Talbot College, including the aim to reduce the overall number of FE Colleges in Wales, by ensuring Colleges with less than £15m turnover merged with other Colleges within a 2 year period.  Likewise the number of Work Based Learning contracts would be reduced from 108 to 25 in total.

It is likely that the Welsh Assembly Government will issue a short statement on the FE Review on 18 January 2008 followed by a detailed appraisal by             30 April 2008 at the latest.  It is only when their view is known that Colleges can commence detailed planning.  The College is already talking to its neighbours about aspects of collaboration and partnership as a precursor to a formal response to the FE Review proposals.

As Part I of the meeting drew to a close it was evident to all Members present that the College was heading towards some interesting times in 2008.
Sam Thomas

Clerk to the Corporation

23 December 2007
