
GOVERNORS BRIEFING: AUTUMN TERM 2009
The first Corporation Board meeting of the 2009-2010 academic year was also a first for me as the new Clerk to the Corporation of Neath Port Talbot College.
On 4th November 2009 the Corporation Board met for the first time since the retirement of the former Clerk, Sam Thomas, who had served the Corporation well since its inception.  This fact was recognised when the Chair and Governors requested that I send a letter of thanks to Sam for the service he had given the Corporation and the College in his long career.
The first act of the Corporation Board was to elect the Chair and Vice Chair of the Corporation.  The only expressions of interest received for these two posts were from the present incumbents, Chris Gange, Chair and Graham Bowd, Vice Chair.  The two were proposed, seconded and unanimously voted back into their offices by the remainder of the Governors.
Following this, Miranda Thomas, Staff Governor and Member of the Search & Governance Committee, gave the Board feedback after the Committee had recently interviewed the newly elected Student Union President, Kimberley Tustin.  She then proposed that Kimberley be appointed to the Board as the Student Governor of the Corporation. Upon agreement of the whole Board, Kimberley joined her fellow Governors and was warmly welcomed.
The Governors then proceeded to deal with business approving the Minutes of the previous Board meeting then inviting the individual Committee Chairs to present their Committee Minutes.  In the absence of the Chair, Mark Dacey, Principal and Governor, reported that the Audit Committee on 23rd September 2009 had received the Draft Internal Audit Reports which had been approved for finalising and would be brought to the Board for information at a later meeting.
Chris Gange, Chair of the Corporation Board and the Finance & General Purposes Committee, informed the Governors that at its meeting of 30th September 2009 the Draft Year End Accounts 2008-2009 had been received and approved.  The Chair reiterated his thanks and congratulations to those responsible for maintaining financial controls that enabled the College to remain close to budget.
At its meeting of 7th October 2009, the Learning & Performance Committee had received a presentation on the Examinations Review 2008-2009 which recommended that the presentation be brought to the Board and the presentation highlighting the 99.4% A Level pass rate would be seen later in the meeting.
The Human Resources Committee held on the 14th October 2009 approved the Report on 

Counselling Services December 2008 to June 2009 noting the invaluable work the service provides to the College.  The Human Resources Report which highlighted the saving in advertising costs of £30,664 for the year 2008/2009 due to the fall in recruitment and a move away from press advertisements.
The final Committee Minutes to be received were those of the Search & Governance Committee that had met on 21st October 2009 at which improvements in attendance by some Governors was counterbalanced by poor attendance by others.  The danger of Committees not achieving quorum was a clear and present threat to the due diligence the Corporation Board and Committees carry out.  Vacancies on the Corporation Board were the other priority issue for the Committee which made a number of recommendations seeking to address this concern.
Vacancies for Governors were discussed at the Corporation Board with all Members being tasked with considering their own associates in business and the community and proposing contacts who may be suitable to fill the shoes of those very able Governors, Nicola Delaney and Patricia Jones, whose terms of office come to an end in 2009.

Julian Tyler, Governor, Chair of the Human Resources Committee and member of five Corporation Committees, gave a verbal feedback to his fellow Members following his attendance at the Fforwm Governors Annual Conference held in Cardiff on 15th October 2009.  Major points of interest were the Review of Governance in Further Education being undertaken at present by the Welsh Assembly Government (due to report early 2010) and Curriculum Developments: The Credit & Qualification Framework for Wales (CQFW) which is intended to be implemented in 2012.
The Board also approved a proposal to reduce the amount of paper produced and distributed to Governors prior to each meeting.  Due to the postal strikes, an informal ‘trial’ had been undertaken as papers had been distributed electronically to Governors to ensure that they received their papers in a timely fashion.  The method had not encountered any problems and Governors had welcomed not having large envelopes containing daunting quantities of paper falling through their letter boxes.

Kathryn Holley, Vice Principal: Finance & Information Systems outlined the rationale behind splitting, on review, a very long and onerous Financial Policy into four clearer and more manageable Financial Policy Documents.  She explained that the Policies and revised Approval Limits had been approved at the Finance & General Purposes Committee and were before the Board for its information.

The Clerk’s Annual Report, prepared by the now retired former Clerk then received approval from the Board which tasked the current Clerk with forwarding the Report to the Provider Audit & Governance Service (PAGS) of DCELLS and writing to the former Clerk to thank him for his commitment in ensuring the Clerks’ Annual Report was received on time.
Finally in the public session of the agenda, the Board received the presentation on the Examinations Review 2008-2009.

The meeting then went into closed session to consider the Part II - Confidential Agenda items that discuss both Business and Staff matters. 
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