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INTRODUCTION

1:01
This is the ninth Clerk’s Annual Report on College Governance. The Report covers the 2007/2008 academic year from 1 August 2007 to 31 July 2008.

1:02
The Report should be read in conjunction with the Corporate Governance Statement, which accompanies the College’s Annual Audited Accounts for the year ended 31 July 2008.  It aims to record the progress and achievements to date in respect of a wide range of governance issues affecting Neath Port Talbot College.

1:03
In late January/early February 2008 the College underwent a general inspection by Estyn, the body in Wales responsible for reporting on the quality and range of educational provision in Schools and Colleges. In awarding a Grade I: Good with outstanding features for Leadership and Management (which encompasses governance) Estyn reported:
‘Governors provide effective direction and support for the College and are closely involved in setting its strategic direction’. (Estyn Inspection Report January/February 2008, Page 14).

COMPOSITION OF THE CORPORATION
2:01
The composition of the Corporation in respect of the categories and number of Members within each category remains unchanged, and, as agreed on 8 December 1999, in accordance with the relevant clauses of the Instrument of Government. There are 19 Members of the Corporation in total.
2:02
The position with regard to membership as at 31 July 2008 is outlined below. It includes details of appointments and retirements/resignations during the 2007 / 2008 academic year:-

	NAME
	
CATEGORY
	COMMENT

	
	Type
	No.


	

	Mr G Bowd (Vice Chair)
	Co-opted
	1/3
	

	Mr M Dacey
	Principal
	1/1
	

	Ms N Delaney
	Business
	1/7
	

	Mr S Dickerson
	Staff
	1/2
	

	Mr A Evans
	Local Gov’t
	1/2
	

	Mr C Gange (Chair)
	Business
	2/7
	

	Mr J Hehir
	Business
	3/7
	

	Mrs D A Jones
	Business
	4/7
	

	Mrs P Jones
	Co-opted
	2/3
	

	Mr J S Knight
	Business
	5/7
	

	Prof D Mead
	Co-opted
	3/3
	

	Mr S Mohammed
	Community
	1/3
	

	Cllr J Rogers
	Local Gov’t
	2/2
	

	Mr D Rowe
	Business
	6/7
	

	Mr R Skilton
	Community
	2/3
	

	Mr J Tyler
	Business
	7/7
	

	Members who were appointed during the year:

	Mr D Brown
	Student
	1/1
	Appointed 24.10.07

	Mr C Jones
	Staff
	2/2
	Appointed 18.03.08

	Members who retired/resigned during the year:



	Mrs A Dacey
	Staff
	
	              Resigned  22.10.07

	Dr J  Griffith-Parry
	Community
	
	Resigned  12.06.08

	Mr D Brown
	Student
	
	Resigned  31.07.08


COMPOSITION OF THE CORPORATION (Cont’d)
2:03
At the time of writing 17 Members were in post and the Search & Governance Committee had put in hand arrangements to fill the Community Member post vacated by Dr J Griffith-Parry.
2:04
Upon the return of the student body in September 2008 the Student Union will arrange for the election of a new President who will replace D Brown, the outgoing President, as the Student Member. 
MEETING CYCLE

3:01
There were 5 scheduled Corporation Board meetings held during the 2007/2008 academic year. In addition, there were 2 Special Corporation Board meetings held to consider the following issues:- 

       Date
    Issue
	15.08.07

	-

	Contract for the Building of a Construction       Workshop on the Afan Campus.

	03.10.07
	-  
	Capital & Estates Related Project.

	

	-
	National Institute for Construction Wales (NICW).


3:02
The purpose of both meetings was to obtain Corporation approval for expenditure on urgent estates projects in excess of £100,000, in accordance with the College’s Financial Regulation (Refer also Section 9).
COMMITTEES

4:01
The Committees of the Corporation met on the following occasions:-

Committee




No:

Finance & General Purposes
5


Audit
4
Human Resources
4
Learning & Performance
4
Search & Governance
2
Reporting
0
Special
0
Appointments
0
Remuneration
1
COMMITTEES (Cont’d)
4:02
Normally the main Committees meet 4 times per year.  However, the Finance & General Purposes Committee held a Special meeting on 23.07.08 to award contracts for goods and services in order that urgently work could be undertaken during the summer recess period. 

4:03
The Search & Governance Committee met on only 2 occasions indicating the current stability of Board Membership. Similarly, the Remuneration Committee met once to consider the salaries of senior post-holders.
4:04
In a move to increase the involvement of Members in the governance process the Corporation approved a substantial change to the remit of the Search Committee on 18.06.08 (Minute Reference: CB07/08: 094). This resulted in the change of the Committee’s name to the Search & Governance Committee. The following tasks were added to the Committee’s Terms of Reference:-
· the strategic overview of governance issues;
· ensuring compliance with the Instruments & Articles of Government and other statutory requirements;
· monitoring and control of governance risks;
· assessment of the training needs of the Corporation;
· monitoring and review of Members attendance.
4:05
There was no requirement for the Reporting, Special & Appointments Committees to meet, thereby easing the workload on Members compared to the previous year. 

4:06
Copies of Part I: Non Confidential Minutes are available for public inspection on the College website, staff intranet and via the Neath & Afan Campus Libraries.  

CHAIR & VICE CHAIR OF THE CORPORATION

5:01
C Gange and G Bowd remain Chair and Vice Chair of the Corporation respectively. Both of their periods of office will expire on 27.06.09.
ROLES OF THE CORPORATION CHAIR & THE CLERK

6:01
There have been no revisions to the roles of Corporation Chair and Clerk.  

6:02
S Thomas, Clerk to the Corporation, remains Chair of the Welsh Clerks Network of Fforwm (the Welsh arm of the Association of Colleges).

QUORUMS 
7:01
The substitution of Members has continued to assist in achieving quorums at Committee meetings.  Not all cases of substitution were necessary, but where in doubt, the Clerk erred on the side of caution.

7:02
That said there was a threefold increase in substitutions up from 5 the previous year to 15 in total for the 2007/2008 academic year. Committees have struggled to achieve quorums, which is worrying, particularly when Board Membership has remained stable.
7:03
Given that there were 154 actual attendances in the 2007/2008 academic year, substitution accounted for 9.74% of attendances.  

7:04
No meetings were cancelled  due to a failure to achieve a quorum but the quorum was lost at the Corporation Board meeting held on 18.06.08 thereby resulting in the deferment of Part II staffing issues.
REGISTER OF INTERESTS

8:01
The Register of Interests of Members, Senior Staff and Budget Holders is maintained by the Clerk. It is updated as and when required and, in any event, annually at the year end (31 July).  At the time of writing the Register of Interests is incomplete pending responses from 3 Members and 2 Officers.
8:02
Declarations of Interest appears as the first and standing item on all Corporation and Committee Part I & II agendas. The onus is on Members and Senior Officers present at meetings to declare any conflicts of interest from the outset.   All such declarations are recorded in the minutes and Members.
8:03
Both the Register of Interests and Part I minutes are published on the College website and hard copies are available for inspection at the Neath and Afan Campus Libraries.

AWARDS OF CONTRACTS FOR GOODS & SERVICES

9:01
In the 2007/2008 academic year contracts for goods and services were awarded in respect of the following:-
(i) Appointment of SJB Construction Ltd for the building of a Construction Workshop on the Afan Campus (Refer Minute Reference CB07/08:003).
(ii) Approval to use the 2 stage NEC Engineering & Construction Contract process for the building of the Performing Arts Centre on the Neath Campus (Refer Minute Reference CB07/08:005).
(iii) Appointment of DTZ to manage Phase I of the National Institute for Construction Wales (Refer Minute Reference CB07/08:006)

(iv) Appointment of John Weaver (Contractor) Ltd to build the Performing Arts Centre on the Neath Campus (Refer Minute Reference CB07/08:026).

AWARDS OF CONTRACTS FOR GOODS & SERVICES (Cont’d)
(v) Extension to the contract with Glen Cleaning Co Ltd to clean Neath Port Talbot College for a further 12 month period from 01.01.08 to 31.12.08, subject to a cost of living increase from 01.01.08 (Refer Minute Reference CB07/08:027).
(vi) Appointment of First Cymru to provide bus passes and shuttle buses for the transport of students for the period 01.08.08 to 31.07.09. (Refer Minute Reference CB07/08:028).

ELIGIBILITY OF MEMBERS

10:01
Eligibility checks on new Members are made as a condition of their appointment, including age, (solely in respect of the Student Member) membership category, solvency and criminal background.  At the time of writing, the following checks remain outstanding:-



Dr J Griffith-Parry


This check remains outstanding from the previous academic year but, given that Dr J Griffith-Parry subsequently resigned from the Corporation on 12.06.08, due to pressure of work, no further action will be taken. 
FINANCIAL REPORTING

11:01
Management Accounts are prepared and circulated to all Members of the Finance & General Purposes Committee on a monthly basis and to all other Members prior to meetings of the Corporation. They appear as a standing, non-confidential item on the meeting agendas of the Corporation Board, the Finance & General Purposes Committee and the Senior Management Team.

FINANCIAL REPORTING (Cont’d)
11:02
PricewaterhouseCoopers(PwC), external auditors, prepare the Annual Audited Accounts for scrutiny by the Finance & General Purposes Committee and, subsequently, the Audit Committee prior to final approval by the Corporation at its December 2008 meeting. Copies of the approved accounts are sent to DCELLS and are available for public inspection at the Neath & Afan Campus Libraries.
11:03
The College continues to trade in surplus for the successive year, returning a surplus of £408k or the 2007/2008 academic/financial year. The College is projecting a surplus of £31k  for 2008/2009.
11:04
College finances and systems are subject to regular and planned audits throughout the financial year. Full details of the audits and their outcomes are reported to the Audit Committee and in the Annual Report of the Audit Committee to the Corporation.
PAYMENTS TO MEMBERS

12:01
It is the policy of the Corporation that Members can only claim expenses in respect of conference fees and travelling as part of the Members Annual Training Programme.

12:02
In the 2007/2008 financial year no travelling expenses were claimed by Members.
GIFTS, HOSPITALITY & OTHER BENEFITS IN KIND
13:01
At the time of writing the following no Members had declared gifts, hospitality & benefits in kind during the 2007/2008 academic year. 3 Officers made declarations as follows:-
GIFTS, HOSPITALITY & OTHER BENEFITS IN KIND (Cont’d)
	  Name
	Amount
	Purpose

	J Williams
	£4.00
	Bottle of wine from Rotary International

	K Booker
	£20.00
	Construction Excellence Award – guest of Strides Trewglown Davies (architects). Value of meal gifted to charity on the night by recipient.

	K Holley
	£25.00
	London Marathon sponsorship for Great Ormond Street Hospital from G Sansom, Grant Thornton.

	K Holley
	£10.00
	London Marathon sponsorship from S Mulligan, Allied Irish Bank.


13:02
At the time of writing the following Members had yet to respond to the annual survey on this issue:-
· P Jones
· R Skilton


· S Mohammed
OVERSEAS ACTIVITIES

14:01
No Member undertook an overseas visit during the 2007/2008 academic year on behalf, or at the expense, of the Corporation. S Bamra, Projects & Funding Manager, made visits in Sept 2007 and November 2007 to the Wilhelm Maybach Schule, Heilbron, Germany as part of the Leonardo React Exchange Programme at a total cost of £900.
GOVERNANCE AUDITS & INSPECTION
15:01
In the 2007/2008 academic year, an internal audit of Corporate Governance was undertaken.  There were no key findings to report and only minor findings which needed to be addressed. One of particular interest to Members was the comment of the lack of timeliness in response to completion of the Members Register of Interests update. At the time of writing 5 declarations remain outstanding
GOVERNANCE AUDITS & INSPECTION (Cont’d)
15:02
The internal audit in January 2008 was very much viewed as the precursor to the Estyn Inspection which lasted 2 weeks, in late January/early February 2008. Key Question 5 explores the efficacy of leadership and strategic management at the College. Part of this item covers governance, particularly the interaction between Members and Senior Officers in determining the strategic direction of the College and monitoring its performance.

15:03
The Estyn Inspection Report commented:-


‘The governing body has a good range of Members with expertise and experience from a range of backgrounds including public, voluntary and private sectors. They provide effective direction and support for the College, and are closely involved in setting its strategic direction. Governors hold managers to account for shortcomings in performance and set improvement targets within a specified timescale. This is a highly effective process for ensuring that staff are held to account by the governing body.’  (Paragraph 67, Page 14)
15:04
The College achieved a Grade 1 for Leadership and Management: ‘Good with outstanding features’. Members can justly be proud in playing its part in achieving this outcome.
MEMBERS TRAINING

16:01
During the 2007/2008 academic year the following training events were held as part of the Annual Training Programme:-

	Date
	Training Topic

	Attendance

	17.10.07
	   Quality Inspection Framework
	5

	23.01.08
	   Estyn Inspection & the Role of Governors 
	8

	05.03.08
	 - Performance Management & Review of Staff
 - Probity Issues
	8

	23.04.08
	 - Review of Levels of Learner & Client Satisfaction
 - Learner Charter      
 - College Disability Statement
	4

	03.06.08
	 - Professional Development
	8

	
	 - Sources of College Funding
	


MEMBERS TRAINING (Cont’d)
16:02
In addition, Members are notified of INSET events, arranged primarily for staff but which they are welcome to attend. One Member attended a session on Children & Vulnerable Adults.
16:03
One Member attended the Fforwm FE Welsh Governors Conference held in Llandrindod Wells on 08.11.07, and 4 Members attended the College event entitled ‘Celebrating Good & Outstanding Features’ held on 10.12.07. Each Head of School and Functional Unit Manager was required to identify three outstanding features. Only positive features were permitted and Members and Officers alike were genuinely surprised at the end of the day as to how much progress                                      had been achieved in recent years.
16:04
Finally Members agreed that it would foster good relations with Swansea and Gorseinon Colleges if they were to join in two joint training sessions. On 15.07.08 an event outlining the new Corporate Manslaughter Act was held at Sketty Hall. Regrettably only two Members from the College were able to attend.
16:05
An analysis of attendance at internal training events reveals the following trends:-
	Academic Year
	Attendance



	2001/2002
	37%

	2002/2003
	35%

	2003/2004
	18%

	2004/2005
	13%

	2005/2006
	29%

	2006/2007
	25%

	2007/2008
	35%


16:06
The average attendance at internally organised training events was 35%. This represents a 10% increase in attendance on the previous year and the best performance since the 2002/2003 academic year.
MEMBERS TRAINING (Cont’d)

16:07
Only 4 (23%) out of 17 Members returned the Governance Healthcheck Survey & Training Needs Analysis which was too small a number to draw any meaningful conclusions.
16:08
Only 1 out of the 4 respondents to the Survey recorded any element of dissatisfaction and as for the Training Needs Analysis 7 out of 20 issues scored 2 points each. They were:-
· Higher Education 

· Business Development/Non WAG Income

· KPI’s/Performance Management

· Local/Regional Economic Development

· Quality

· Funding Methodology/Financial Oversight

· Learner Support
16:09
Given the low level of response no set training programme has been defined for the 2008/2009 academic year. 6 events have been scheduled. Topics will be identified on an ad hoc basis throughout the year and training events organised as and when appropriate.
16:10  Formerly the challenge was to ensure that Members attended the scheduled training events. For 2008/2009 that goal is compounded by the need to ensure that Members complete the Governance Healthcheck Survey and Training Needs Analysis to determine what their training requirements are. 
	Recommendation

That Members complete the Governance Healthcheck Survey & Training Needs Analysis in a timely manner.

	MEMBERS

31.07.09


MEMBERS TRAINING (Cont’d)
	Recommendation

That Members seek to maintain the improvement in attendance at training events.

	MEMBERS

31.07.09


CLERK’S TRAINING

17:01
Part of the role of the Clerk is to help define and implement the Members Annual Training Programme. In addition to attending these events the Clerk attends other events as part of his own continuing professional development:-

	Date
	Training Topic



	08.11.07
	Welsh FE Governors National Conference


	15.11.07
	Fforwm Clerks Network meeting


	13.03.08 & 14.03.08
	Welsh Further Education Clerks National Conference


	05.06.08
	Fforwm Clerks Network Meeting


	09.06.08
	Managing Mergers: Making Your Partnerships Work


CORPORATION PROFILE

18:01
In order to achieve a balance of skills and experience of Members, the Clerk maintains and updates the Board’s profile in respect of:-
· Gender

· Geographical Location
· home

· work

· in county

· out county

· Attendance
· Retired/unwaged 

CORPORATION PROFILE (Cont’d)
18:02
The monitoring of the Corporation’s age profile was discontinued with the introduction of age discrimination legislation in October 2006.
18:03
The Gender Profile of Corporation Membership as at 31.07.08 was:-
	Gender
	2001/2002
	2002/2003
	2003/2004


	2004/2005
	2005/2006
	2006/2007
	2007/2008

	Male
	8 (57%)
	12 (71%)
	11 (69%)
	11 (73%)
	12 (63%)
	12 (63%)
	14 (78%)

	Female
	6 (43%)
	5 (29%)
	5 (31%)
	4 (27%)
	7 (37%)
	7 ( 37%)
	4 (22%)

	Total
	14
	17
	16
	15
	19
	19
	18


18:04
There has been a significant decrease in female membership of the Corporation occasioned by the resignations of A Dacey and J Griffith-Parry. The Search & Governance Committee, when seeking to recruit new Members, should pro-actively monitor the gender balance against the agreed ratio of 60%:40% 
	Recommendation

That the Search & Governance Committee should pro-actively monitor the gender balance of the Corporation against the agreed ratio of 60%:40%

	MEMBERS

31.07.09


CORPORATION PROFILE (Cont’d)
18:05
The Geographical Profile of Corporation Board Membership as at 31.7.08 was:-

	Geographic Profile


	Resides in County in Afan 
– works in Afan


- works in Neath


- works out County
	2
0
3

	Resides in County in Neath 
– works in Afan


- works in Neath


- works out County
	0
0

2

	Resides out County
– works in Afan


- works in Neath


- works out County
	2

4

3

	Retired/Unwaged 
- in County in Afan


- in County in Neath


- out of County
	1

1

    0

	  Total
	  18


18:06
There was no change in the Geographical Profile between the previous academic year and 2007/2008. The majority of Members either lived and worked in Neath or lived out of county but worked in Neath.
18:07
The Attendance Profile of the Corporation Board as at 31.07.08 was:-

	Academic Year
	Attendance


	1999/2000
	74.72%

	2000/2001
	82.58%

	2001/2002
	70.41%

	2002/2003
	75.46%

	2003/2004
	73.76%

	2004/2005
	72.83%

	2005/2006
	73.00%

	2006/2007
	73.54%

	2007/2008


	64.17%


CORPORATION PROFILE (Cont’d)
18:08
Overall attendance at Corporation Board and Committee meetings was at an all time low, and 9.37% lower than the 2006/2007 academic year. This substantial decrease gives cause for concern.
18:09
When analysed on a Committee basis the picture is more varied producing the following:-

	
	2006/2007
	2007/2008
	Variation



	Corporation
	69.72
	54.33
	-  15.39%

	Finance & General Purposes
	85.00
	88.00
	+  03.00%

	Audit
	67.50
	80.95
	+  13.45%

	Human Resources
	84.62
	60.00
	-  24.62%

	Learning & Performance
	58.06
	73.33
	+  15.27%

	Search & Governance
	84.00
	70.00
	-  14.00%

	Remuneration
	80.00
	66.67
	-  13.33%


18:10
The Finance & General Purposes, Audit and Learning & Performance Committees have all heeded the warning sounded last year and turned negative variances for the 2006/2007 academic year into positive variances for 2007/2008. However, it should be noted that attendance data for each Committee included substitute Members. Overall substitution has increased threefold. Without doubt some committee meetings would have been inquorate had substitutes not participated.
18:11
Substitution cannot take place at Board meetings, hence the 15.39% decrease in attendance. Whilst quorate clearly less Members were attending meetings of the Corporation.

18:12
The non-attendance of one Member throughout the year and two long term absences coupled with small Committee numbers can produce large variations. Nevertheless there is a need for Members to improve on their individual attendance records, particularly the 6 Members with total attendance below 50% and 3 other Members whose attendances were between 50% and 60%. 
CORPORATION PROFILE (Cont’d)
	Recommendation

That Committee Members try to attend Corporation and Committee Meetings on a more regular basis than has hitherto been the case.

	MEMBERS

31.07.09.


SKILLS MATRIX

19:01
Full Corporation membership was achieved on 18.03.08 with the appointment of C Jones but lost again on 12.06.08 with the resignation of J Griffith-Parry.  At the end of the academic year 18 Members were in post but given that D Brown, the Student Member, left the College on 31.07.08 the updated Skills Matrix was based on 17 Members being in situ. The update revealed the need for the Search & Governance Committee to concentrate on recruiting replacement Members with skills and experience in the following areas:-
· European/Other Language

· Sign Language

· Work with Ethnic Groups

· Retired/Unwaged

· Internal/External Audit

· Surveying

· Construction

· Marketing

· Public Relations
POLICIES & PROCEDURES

20:01
The following policies and procedures were approved during the 2007/2008 academic year.
	POLICY & PROCEDURE
	CORPORATION/ COMMITTEE
	APPROVAL DATE

	
	
	

	Adoption Policy
	Human Resources
	21.11.07

	Financial Policies & Procedures
	Finance & General Purposes
	12.12.07

	Diversity Policy
	Human Resources
	16.01.08

	Employee Standards & Code of Conduct
	Human Resources
	16.01.08

	Revised Sickness Absence Policy
	Human Resources
	09.04.08

	Fees Policy
	Corporation
	18.06.08


APPRAISAL
21:01
The Chair of the Corporation is responsible for the appraisals for the Principal and the Clerk. At the time of writing their appraisal have not yet been undertaken.
	Recommendation

That the Chair of the Corporation undertakes the annual appraisal of the Principal and Clerk as soon as possible

	CORP CHAIR

Urgent


GOVERNANCE PERFORMANCE INDICATORS

22:01
The Governance Performance Indicators, targets and outcomes for 2007/2008 were as follows:-
	Performance Indicators
	Target


	Status

	1.
Individual attendance at Board & Committee meetings
	65%
	Not Achieved

	2.
Aggregated attendance at Board & Committee meetings
	75%
	Not Achieved

	3.
Response rate to the Governance Healthcheck Questionnaire
	100%
	Not Achieved

	4.
Completion of Action Points/Training events scheduled in the Members Annual Training Programme 
	100%
	Achieved

	5.
Time taken to fill Board vacancies
	4 months
	Achieved

	6.
Attendance at events by Link Members
	2 p.a.
	Not Achieved

	7.
Time taken to arrange Induction Training & quality of training
	3 months
	Not Achieved

	8.
Completion of Contribution Reviews by Corporation Chair
	Variable
	Not Achieved


22:02
10 out of 18 Members failed to achieve a 65% attendance record. 6 out of that number failed to achieve a 50% attendance record and have been notified that their attendance gives cause for concern. The aggregated Board and Committee attendance was 64.17%, some 10.83% less than the previous 12 months. The departure of one Member who failed to attend any meetings and the return to good health of 2 others may lead to a significant improvement.
24:03
23% of Members (4 out of 17) responded to the Governance Healthcheck Questionnaire. The response was so low that it was not possible to identify the training needs of Members for the 2008/2009 academic year.
22:04
All of the 9 training topics identified in the Members Annual Training Programme 2007/2008: were successfully delivered.
22:05
Likewise appointing new Members to fill vacancies was completed within the 4 month period.
GOVERNANCE PERFORMANCE INDICATORS (Cont’d)

22:06
Attendance by Link Members at College events was patchy but overall there was a failure to achieve the target of 2 events per person. Likewise the College failed to meet its target for Induction Training for 2 new Members. However the Clerk did provide one-to-one briefings for the Student Member immediately prior to each meeting he attended. Similarly no Contribution Reviews were conducted during the year.
	Recommendation
That Members and the Clerk strive to improve their performance in line with the agreed Governance Performance Indicators.


	MEMBERS & CLERK

31.07.09


22:07
Another measure of performance is the number of recommendations outlined in the Clerk’s previous Governance Report that were successfully implemented. The outcomes were as follows:-
	
	Attainment

	Recommendation
	Full
	 Partial
	Not Attained

	1.
The Search Committee identifies and appoints new Members with the appropriate skills mix to bring the Corporation Board up to full membership
	1
	
	

	2.
That a CRB check be completed in respect of J Griffith-Parry
	
	
	1

	3.
That Committee Members make every effort to attend meetings regularly
	
	1
	

	4.
That the Corporation Chair undertake the annual appraisal of the Principal & Clerk as a matter of urgency
	1
	
	

	5.
That Members and Officers strive to improve performance in line with agreed GPI’s
	
	1
	

	6.
That the Clerk ensure Induction Training is complete within 3 months of appointment
	
	
	1

	7.
That minor & factual changes to the Governance Handbook be approved.
	1
	
	

	8.
That the Corporation Board Terms of Reference be approved.
	1
	
	

	
	4
	2
	2


GOVERNANCE HANDBOOK

23:01
The Governance Handbook, updated in August 2008 and subject to the approval of the Search & Governance Committee, will be issued in CD format and posted on the staff intranet and College website to facilitate public access.
23:02
The single biggest change is to the Terms of Reference of the Search & Governance Committee to take account of the new governance element of its work. A more detailed list of proposed changes to the Governance Handbook is to be found in Appendix II.
	Recommendation

That the proposed revisions to the Governance Handbook August 2008 be approved

	CLERK

30.09.08


CONCLUSION

24:01
The 2007/2008 academic year was extremely busy for Members and staff alike and focussed on preparations for the Estyn Inspection. The successful outcome of the Inspection indicates the distance travelled since the 2002 Inspection and reflects the commitment, enthusiasm and professionalism of all involved.
24:02
Of the 6 new Members appointed in the previous academic year 5 remain in post and are beginning to pick up the mantle of governance occasioned by the passing of the ‘Old Guard’ as they near and reach retirement.
24:03
The Corporation Members are well placed to sustain the progress achieved to date and to face the implementation of the Webb Review of Further Education and the Skills Agenda for Wales.
Sam Thomas

Clerk to the Corporation

August 2008
APPENDIX I: SUMMARY OF RECOMMENDATIONS

MEMBERS TRAINING (Page 14 & 15)
	Recommendation

That Members complete the Governance Healthcheck Survey & Training Needs Analysis in a timely manner.

	MEMBERS

31.07.09


	Recommendation

That Members seek to maintain the improvement in attendance at training events.

	MEMBERS

31.07.09


CORPORATION PROFILE (Page 16 & 18)
	Recommendation

That the Search & Governance Committee should pro-actively monitor the gender balance of the Corporation against the agreed ratio of 60% to 40% 

	MEMBERS

31.07.09


	Recommendation

That Committee Members try to attend Corporation and Committee Meetings on a more regular basis than has hitherto been the case

	MEMBERS

31.07.09.


APPRAISAL  (Page 20)
	Recommendation

That the Chair of the Corporation undertakes the annual appraisal of the Principal and Clerk as soon as possible

	CORP CHAIR

Urgent


GOVERNANCE PERFORMANCE INDICATORS (Page 22)
	Recommendation
That Members and the Clerk strive to improve their performance in line with the agreed Governance Performance Indicators.


	MEMBERS & CLERK

31.7.09


GOVERNANCE HANDBOOK (Page 23)
	Recommendation

That the proposed revisions to the Governance Handbook August 2008 be approved

	CLERK

30.09.08


APPENDIX II: REVISIONS TO THE GOVERNANCE HANDBOOK AS AT AUGUST 2008

	REVISIONS TO THE GOVERNANCE HANDBOOK AS AT AUGUST 2008


	SECTION 1:1
	MEMBERS PEN PORTRAITS

Insert photographs of Members & Officers:-

· James Hehir

· Christopher Jones

· Aled Evans

· Julian Tyler

· John Rogers

· Sian Davies

	
	Delete biographical details of:-

· Daniel Brown

· Jayne Griffith-Parry

· Bill Holder

	
	Insert biographical details of:-

· Christopher Jones

· Huw Davies

	
	Amend reference in biographical of “Search Committee” Members to read “Search & Governance” Committee Members.



	SECTION 1:2
	CORPORATION MEMBERSHIP LIST

	
	Delete ‘November 2007’ & Insert ‘August 2008’

Delete ‘Daniel Brown’ & insert ‘vacancy’

Delete ‘Jayne Griffith-Parry’ & insert ‘vacancy’

Delete ‘Vacancy’ & insert ‘Christopher Jones’

	
	

	SECTION 1:3
	YEAR PLANNER/MEETING SCHEDULE

	
	Delete ‘2007/2008’ schedule & insert ‘2008/2009’ schedule

	
	

	SECTION 1:4
	CAMPUS LOCATION MAPS

	
	Delete black & white maps & insert colour maps

	
	

	SECTION 1:5
	MEMBERS ADDRESS LIST

	
	Delete home & workplace addresses for:-

· Daniel Brown

· Jayne Griffith-Parry

· Nicola Delaney (Work place only)

Insert:-

· Christopher Jones

· Diane Jones (new home telephone number only



	SECTION 2:1
	INSTRUMENT & ARTICLES OF GOVERNMENT

	
	No change


	REVISIONS TO THE GOVERNANCE HANDBOOK AS AT AUGUST 2008


	SECTION 2:2
	CORPORATION BOARD TERMS OF REFERENCE

	
	No change

	SECTION 2:3
	ROLE OF THE CORPORATION CHAIRPERSON

No change

	SECTION 2:4
	ROLE OF THE CLERK TO THE CORPORATION

No change

	SECTION 3:1
	GOVERNANCE STRUCTURE CHART 

Delete ‘Search Committee’ & insert ‘Search & Governance Committee’

	SECTION 3:2
	MANAGEMENT STRUCTURE CHARTS

	                 3:2:1
	Executive

No change

	                 3:2:2
	SMT 

Delete ‘Bill Holder’ & insert ‘Huw Davies’

	                 3:2:3

            
	Faculties & Schools of Study 

Delete ‘Bill Holder’ & insert ‘Huw Davies’

Delete ‘Geoff Evans’ & insert ‘Acting HoS – Tony Davison’

Delete ‘Huw Davies’ & insert ‘Vicky Burroughs’

Delete ‘Senior Officer – Sian Thomas’

Delete ‘Tim Elias’ & insert ‘Paula Cleary’

Delete ‘Victoria Davies’ & insert ‘vacancy’

	SECTION 3:3
	COMMITTEE MEMBERSHIP LIST

Delete ‘November 2007’ & insert ‘August 2008’

Delete ‘Vacancy x 1’ from Audit Committee & insert ‘C Jones’

Delete ‘Glyn Samson’ from Audit Committee & insert ‘vacancy’

Delete ‘Dan Brown’ & ‘Jayne Griffith-Parry’ from HR Committee & insert ‘vacancy x 2’

	SECTION 3:4
	TERMS OF REFERENCE

	                 3:4:1 –

                 3:4:9
	Amend Membership of Committee Terms of Reference to show Membership changes as per section 3:3 above.

Insert amended title to read ‘Search & Governance Committee’

Amend Terms of Reference to include new remit as per Corporation Board approval on 18.06.08 (CB07/08: 094). 

	SECTION 4:1
	APPOINTMENT OF NEW MEMBERS

No change

	SECTION 4:2
	APPOINTMENT OF STAFF MEMBERS

No change

	SECTION 5:1
	ACCESS TO INFORMATION

Delete reference to ‘Governance Unit’ & insert ‘Search & Governance Committee’ in paragraph 5:01.

	SECTION 5:2
	ACCESS TO MEETING

Revise as per Section 5:1 above

	SECTION 5:3
	MEMBERS CODE OF CONDUCT

No change

	SECTION 5:4
	POLICY FOR REPORTING ON MALPRACTICE (WHISTLEBLOWING)

Revise as per Section 5:1 above

	SECTION 5:5
	MENTORING POLICY FOR NEW CORPORATION BOARD MEMBERS

No change

	SECTION 5:6
	LINK MEMBER SCHEME

Learning & Performance Management Group
Delete ‘Vacancy’ & insert ‘James Hehir’
Curriculum Directorate

Delete ‘Jayne Griffith-Parry’ & insert ‘Vacancy’

Quality Directorate 

Delete ‘Bill Holder’ & insert ‘Huw Davies’

Student Affairs Directorate

Delete ‘Dan Brown’ & insert ‘Vacancy’

Corporate Governance

Delete title, ‘Sam Thomas’ & ‘James Hehir’

	SECTION 1–5
	In every case delete compiled/reviewed date & insert ‘Reviewed 01.08.08’
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